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Abstract. The article gives a description of using the rate setting method — benchmark. The goal is
to show, that this method is better to use in determination of the employee’s number only after
understanding how the benchmark index was reached, what factors influenced on it. Especially it is
important in comparison of benchmarks from different countries. The author then gives the
comparison of Russian and American labor legislation in the norms which influence on the
decisions in workforce planning. The author shoes the differences which must be taken into account
when using American benchmarks as applied to Russian organizations. After comparison the author
illustrated this in the example. The article would be useful for HR managers who have not enough
knowledge or experience of rate setting but have business goals in this sphere.

Keywords: regulation of labor; rate setting; benchmarking; labor productivity; quantity
optimization; the impact of labor legislation; comparative analysis.

JEL codes: D45; J24; L23; M11; 040.

References

1. Mukhina N. Rationing of work in foreign countries [Text] / N.M. Mukhina, A.A. Rabtsevich //
Young scientist. - 2013. - Ne6. - p. 391-392.

2. Genkin B.M. The organization, rationing and wages in industrial enterprises-s: Textbook for
universities. - M .: Publishing Norma, 2003. p. 20-21.

3. Zaborov S. Rationalization costs / thematic supplement to the newspaper "Kommersant”. -
20.09.2012. - Ne176 - P.20

4. Kulaeva N.S. Cost Accounting in mechanical engineering: overhead and general running costs,
servicing production // Directory economist - April 2007 - Ne4- pp. 30-35

5. Kuvshinov O. More but less // Sheets - 11.08.2015 - Ne 3892

6. Sandra M., Bogardus A.M. Professional in human resources Certification STUDY GUIDE, 4-th
edition — John Wiley and Sons, 2012 r., chapters 3,4,6., P 97-382.

7. Bechet, Thomas P. Strategic Staffing: Comprehensive System for Effective Work-force
planning, 2-nd ed.,NY: AMACOM, 2008.

© E.Pozolotina 1


http://progress-human.com/

Journal «<Human Progress» http://progress-human.com/
Volume 1, Issue 4 (December 2015) redactor@ progress-human.com

8. Steingold, Fred S. The employer’s legal handbook: Manage your employees and workplace
effectively, 101" ed.- Berkley, CA: Nolo Press, 2011.

9. Beam, Burton N., Jr., and John J. McFadden. Employee benefits,8" ed. — Chicago: Real Estate
Education, 2007.

10. Holley, William H., Kenneth M. Jennings, Roger S. Wolters. The labor Relations process, 9™
ed. - Mason, OH: South-Western, 2008.

Contact

Elena Pozolotina

The Ural State University of Economics

62-455, 8th of March Str., 620219, Yekaterinburg, Russia

PozolotinaEl@sinara-group.com

© E.Pozolotina 2


http://progress-human.com/

