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Abstract. The article is devoted to the study of the influence of the quality of the system of 

recruitment of personnel to staff turnover. Summarizes external and internal factors of employee 

turnover in relation to staff retail. The article discusses the positive experience of managing a retail 

chain to reduce staff turnover due to the modernization of the recruitment, selection and hiring of 

personnel in the company. Further measures are described formation of employee loyalty, as well as 

tangible and intangible incentives, which together with the improvement of recruitment have led to 

a significant reduction in staff turnover. 
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