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IMPROVING THE SYSTEM OF PROFESSIONAL
DEVELOPMENT OF EMPLOYEES
OF AN EDUCATIONAL INSTITUTION
(ON THE EXAMPLE OF GAOU SPO «PPT»)

Irina Kishmereshkina — Mariia Plutova

Abstract. The article is devoted to ways of improving the system development of professional skill
of pedagogical personal of GAOU SPO «Pervouralsk Polytechnicy. Based on the analysis of the
existing system of professional development of practical recommendations. The proposed activities
will be effective for the organization and for employees of the Polytechnic and will entail economic
benefits. Work in these directions will enhance the efficiency of personnel management and the
level of management decisions, effectiveness of management salaries and staff costs, ensure the
competitiveness of the organization in the educational market.
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