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NCCIIEJOBAHUE NPEJOTBPALIEHUA U KOHTPOJIA
®UHAHCOBBIX PUCKOB ABUAIIMOHHBLIX NIPEJNPUSATUIA
HA ITPUMEPE HAINAN AIRLINES GROUP

HNup K310

MAarucTpaHT,

[lIxona 3x0HOMHUKH, byXranrepckuii yuer
YHUBEPCUTET MOHTOJIOBEAECHUS

AHHoOTauusi. B cBs3u ¢ OypHBIM pa3BUTHEM MHUPOBOW ABMALMOHHOW NMPOMBINUIEHHOCTH
aBUALMOHHbBIE KOMIIAHUM CTAJKHUBAIOTCS C pacTylIMMHU (pUHAHCOBBIMU puckamu. Taxue (akTopsl,
KaK 000CTpeHHE PHIHOUYHOM KOHKYPEHILIMU, KoJieOaHUsl 1I€H Ha TOIUIMBO, U3MEHEHMSI B MOJIUTUKE U
Yype3BblUaiiHbIe CUTYallUH, MPEJICTABISAIOT Yrpo3y A (UHAHCOBOM CTaOMIBHOCTH aBHALMOHHBIX
npennpusatuii. Hainan Airlines Group, siBIsisick OAHOW M3 BaKHEHIIMX aBuakoMiaHuii Kurtas, ot
3¢ GEKTUBHOCTH yIpaBiieHHs] (MHAHCOBBIMU PHCKAMHU HAMPSIMYIO 3aBHCUT (DYHKIIMOHHPOBAHUE U
pa3BHUTHE TPEANPUATHS. YTIyOJICHHOE H3yYeHHE COCTOSHUSI (PMHAHCOBBIX puckoB Hainan Airlines
Group, a Takke Mep M0 MX MPEIOTBPALLEHUIO U KOHTPOJIIO UMEET BaKHOE NMPAKTUYECKOE 3HAUYCHUE.
Ananmu3 ¢unancoBoro nonoxkeHust Hainan Airlines Group, BbIIBICHHE MOTEHIUAIBHBIX PUCKOB U
IIPENJIOKEHUE COOTBETCTBYIOIUX YIIPABICHUYECKUX KOHTPMEP MOXKET HE TOJIBKO IOAJEP)KaTh
YCTOWYMBOE PA3BUTHE MPENNPHUATHS, HO U IOCIYKUTh OPUEHTHUPOM Ui JAPYTUX aBUALMOHHBIX
NpeanpusaTHii B o01acTu ynpasiieHus: (MHAHCOBBIMU pUCKaMU. B naHHON cTaThbe Mbl 00bEIUHUM
TEOPUIO M TMPAKTHUKYy M PACCMOTPUM, KaK aBHAIMOHHBIE HNPEANPUATHS MOTYT 3((EeKTUBHO
CHpaBIATHCA C (PUHAHCOBBIMU PHUCKAMHU B CIIOXKHBIX YCIOBHSAX, YTOOBI OOECHEUUTh HAJIESKHYIO
paboTy u ycroiuusblil poct. Llenb gaHHOM cTaThu - OOCYIUTH TEKYLIYIO CUTyallMi0 U KOHTPMEpPHI
Hainan Airlines Group B 0071acTH MperoTBpalIeHUs U KOHTPOJS (PUHAHCOBBIX PHUCKOB,
MPOAHATM3UPOBAB HMCTOYHMKH W XapaKTEPUCTUKU (PUHAHCOBOTO PHCKA, a TAKXKe MPEIOKUTh
MPAaKTUYECKHEe MEpbl MO YIPAaBICHUIO, YTOOBI CTaTh OPUEHTHPOM JUI YCTOHYMBOTO DPa3BUTHUS
aBUAIMOHHBIX MPEANPUATHI.

Kurouesnble cioBa: Hainan Airlines Group, puHaHCOBBIN pUCK, TPeAOTBpallleHNe, KOHTPOJIb,

MEpBI yIpaBIeHUS.
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I. IlonsiTHe M XapaKTepUCTHKA (PMHAHCOBOI0 PUCKA HA ABHAIIMOHHBIX NPEANPHATHAX

1.1 Onpeaejenne (pUHAHCOBOIO PHCKA W €ro XapaKTePUMCTHKH HAa aBHAIMOHHBIX
NpeAnpUsITHAX

OcymiecTBisisi UHAHCOBYIO JESTEIbHOCTb, KOMIAHUSA MOKET CTOJIKHYThCS C Pa3IMYHBIMU
pUCKaMH, KOTOpbIE BO3HMKAIOT I10JI BO3JEHCTBUEM DPA3HOOOpPA3HBIX BHYTPEHHMX U BHELIHUX
(bakTOpoB. DTH PUCKM MOTYT MPHBECTH K YXYIIIECHUIO (DUHAHCOBOTO IIOJIOKEHUS KOMIIAHUH,
CHIJKEHMIO PEHTA0ElIbHOCTH WM Jaxe yrpo3e OaHkporcTBa. Cpelu MHOIOYMCICHHBIX BHJIOB
(MHAHCOBBIX PUCKOB MOKHO BBIIIEIHUTh PUCK JMKBUAHOCTH, KPEAUTHBIM PUCK, PHIHOYHBIN PUCK U
OTepaMOHHBINH pUCK. OCOOEHHO APKO 3TU BHUJIbI PMHAHCOBBIX PUCKOB MPOSBIIAIOTCS B aBUAIIMOHHON
OTpaciiy ¥ BBIPAYKAIOTCS B CAEAYIOIINX aCIEKTaX: PUCK JIMKBUAHOCTH - OJIHA U3 OCHOBHBIX ITPOOIIEM,
C KOTOPOH CTaJKMBAIOTCS aBUAKOMIIAHMU. YUUThIBas ONEpalMOHHbIE OCOOEHHOCTH aBHALIMOHHOM
OTpaciu, KOMIIAHUAM TpeOyeTcst 60yIbLIoNH 00beM KanuTana JUlsi HOKYIKH CaMOJIETOB, TEXHUYECKOTO
OOCITy’)KMBaHUSI W €XEIHEBHBIX OIlEpalnuid, a BOJATWIBHOCTH JIOXOJOB JENIaeT TOTOK CPEICTB
OTPaHUYEHHBIM, YTO MOXET MPUBECTH K TOMY, YTO KOMIAHHUS CTOJKHETCS C TPYIHOCTSAMU B
YJIOBJIETBOPEHUH CBOMX IIIATEXKHBIX MOTPeOHOCTEH B KpaTKOCPO4HOM mepcrextuBe. KpeautHsii
PUCK TakXke SBISIETCS MpoOJieMOH, KOTOPYIO HE CleyeT UTHOPUPOBaTb B aBUAKOMIIAHUSX.
JloBepuUTENIbHBIE OTHOILIEHUS MEXK 1Y aBUaKOMITaHUEHN U €€ OCTAaBIIMKAMU U TApTHEPAMU OKa3bIBAIOT
HETIOCPEICTBEHHOE BIMSHUE HA SKOHOMHYECKYIO Oe30macHoCTh KoMmnanuu. Cutyarus nedonra uim
Apyrue mpobiieMbl ¢ KPEeIUTOCHOCOOHOCTBIO OKaXKYT 3HAUUTENBbHOE BIMSHUE Ha (huHAHCOBOE
II0JIO)KEHNE KOMIIaHWH. PBIHOYHBIN PUCK TaK)Ke€ MPEACTABISAET YIpo3y Ul aBUALIMOHHOW OTPACIIH.
[lon BIMSHMEM MaKpO’KOHOMHYECKMX KOJEOAaHMH, M3MEHEHHUs 1LIeH Ha TOIUIMBO U KojeOaHui
BaJIOTHBIX KypCOB OH MO’KET IMPHUBECTU K POCTY 3aTpaT U CHUKEHMIO JOXOJOB, YTO CKa)KETCs Ha
peHTabenbHOCTH mnpennpusaTus. OINepalMoHHBIH PUCK MPOSBISIETCS B TakUX MpolieMax, Kak
ylpaBiieHYeCKHe OIHOKH U TEXHUYECKHEe cOOU, KOTOPbIe MOTYT IPUBECTH K (PMHAHCOBBIM MOTEPSAM
U pernyTauuoHHOMY yuiepOy. IyOokoe moHMMaHue 3HaueHUs (UHAHCOBOIO pHCKa M €ro
MPOSIBJIEHUSI B aBHAIIMOHHOM OTpaciu HeoOXoauMmo 1js pa3paboTKu A(PQEeKTUBHBIX CTpaTeruit
YIPaBJIEHUS U KOHTPOJISL PUCKOB.

1.2 AHaJIM3 OCHOBHBIX XaPAKTePUCTHK (PHHAHCOBOI0 PUCKA aBHANIPEANIPUATHI

PaccmarpuBast ocoOeHHOCTH (PMHAHCOBOTO PHCKA B ABUAKOMITAHUSX, Mbl MOYKEM TIHIATEIbHO
MpOaHAIM3UpPOBaTh psA  acnekToB. [Ipexne Bcero, (QUHAHCOBbIE NPOOJIEMBI, C KOTOPBIMHU
CTAJIKMBAaeTCsd aBHMAlIMOHHAs OTpaciib, OCOOEHHO OCTPhl, YUWUTHIBasi MOTPEOHOCTH OTpaciu B
OTPOMHBIX 00BbEMax KaluTala M BBICOKHE OINEPALlMOHHBIE PACXOAbl. 3HAYUTEIbHBIE PAacXoJbl Ha
3aKyIKy CaMOJIETOB, TEXHHYECKOe OOCIyXHBaHME M OOydeHHE IepCcoHaja OKa3bIBalOT Ha

ABUAKOMIIAaHUH OTIPOMHOC AaBJICHUEC NPHW BHCHIHUX 3KOHOMHYCCKUX K0J€0aHUsIX WIH U3MEHEHUIX
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PBIHOYHOT'O CITpOCa. KpOMe TOr0, OTHOCUTCIIbHAs KOHIICHTpAalsa 10X010B aBHaKOMHaHHﬁ, KOTOPBIC
B 3HAYMTEIILHON CTEIICHM 3aBHUCAT OT YCIYT 10 NEPEBO3KE MAaCCAKUPOB U JJOCTABKE IPY30B, JeacT
UX KpaiiHe YSI3BUMBIMH K TJI00aJIbHBIM 3KOHOMHUYECKUM KPU3UCAM M HEOXKUIAHHBIM COOBITHSIM,
TaKUM KaK MaHJeMUHU WM CTUXUHHBIC OCJICTBHS, YTO MOBBIIIACT (UHAHCOBYIO HEOMPEICICHHOCTb.
HeCTaGHHBHOCTB II€H Ha TOIIJIMBO U KOHGGaHI/ISI BAJIIOTHBIX KYPCOB TaKKC ABJIAIOTCA OOHHMMU H3
KIIIOYEBBIX (DAKTOPOB, BIUSIOMIMX HA PEHTA0EIbHOCTh aBUAKOMIIaHUM. IS pacmmpeHus win
MOJIICPXKAHUS TEKYILEH IesITeIbHOCTH MHOTHE KOMITAHUH BHIHY K ICHBI IIPUBJICKATh CPEICTBA 32 CUCT
3aUMCTBOBAHU, YTO HE TOJIbKO YBEJIMYMBAET JOJTOBOEC OpeMs, HO W IOBBINIAET HArPy3Ky Ha
oOciy>)xuBaHue Joira. B HeOmaronmpusaTHBIX 3KOHOMHYECKHX YCIOBHUSX BBICOKHI YpOBEHb J0JTra
MOXKET NPHUBECTH K MPOOIeMaM C JIMKBUIHOCTBHIO, YTO, B CBOIO OYEpedb, YXYAMUT (UHAHCOBOE
nojiokeHue. HakoHell, He CTOMT YIYyCKaThb W3 BHAY, YTO B CHJIy OYCBHIHON NUKIMYHOCTH
ABMAIMOHHOM OTpaciM Ha Hee CHJIBHO BIHMSIOT MaKPOIKOHOMHYECKHE YCIOBUS W JHHAMHUKA
KOHKYpeHLMU B oTpaciu. [loaromMy Kax/10il aBUaKOMIAHUM BaXKHO YUWUTBHIBaTh 3TH (PaKTOphI NpU
pa3paboTke CBOei (MHAHCOBOW CTpAaTerMM M TMOKO KOPPEKTHPOBATh CBOK OM3HEC-CTPATETHIO,
YTOOBI CMSITYMTh HETaTUBHOE BIUSHHE MOTCHIUAIBHBIX PUCKOB. OJHUM CIIOBOM, OY€Hb BaKHO
UMETh IITy0OKOE IMOHUMAHKE STHX CIIOKHBIX U MEHSFOIMXCSI PUCKOB M YIIPABIIATh HMU HAIJICIKAIM
obpa3zom.

1.3 Bausinue (PMHAHCOBOT0 PHCKA HA 1eATEIbHOCTH ABUAKOMIIAHUHT

B ciioxHOM 11axMaTHO#N Mrpe, KOTOPYIO BEAYT aBHAKOMITAHUH, (DUHAHCOBBINA PHCK MMOT00CH
HETpeICKa3yeMOMy 4YEepHOMY 3€pHY, BIMSHHE KOTOPOTO paclpOCTPaHSIETCS Ha MHOMKECTBO
aciektoB. Haumbosnee WHTYMTHBHO TOHSATHOM MpoOJIEMON SBIsSIETCS JKECTKas CUTyalusl C
JIMKBUIHOCTBIO. EYILY'-II/I KalluTaJIOCMKHUM 3BCPEM, aBUAKOMIIAHUW JOJI’KHBI HE TOJIBKO BKJIAJbIBATH
3HAYUTEJBHBIC CPEJCTBA B CBOW TAapK CaMOJICTOB, HO W TPOJOJDKATH BJIMBATh KaIMTAN IS
MOJIICP)KaHUsT ©KEIHEBHBIX PACXOJ0B Ha JKCIUTyaTallMi0 M TeXHHYecKoe oOciykuBaHue. Korma
BO3HUKACT (DMHAHCOBBIA KPH3HC, YSI3BUMOCTh LIEMOYKH KalMTala MOXET ObITh OOHaXCHAa, UTO
HaIrpsaMYIO BJIMUACT Ha OCHOBY Ou3Heca M BIIEYATJICHUS KJIMEHTOB. YacTele 3aACPKKU U OTMCHBI
peiicoB 1Mo I00HBI JOMUHO, KOTOPBIE MOCTEICHHO MOPHIBAIOT PEMYTAI[MI0 KOMITAHUH, OCITA0JISIOT
JOSTTBHOCTh KIIMEHTOB M JIaXKe COKMMAIOT JIOJII0 phiHKA. Kpome Toro, (MHAHCOBBINM PHCK HaBHCACT
TydaMH HaJl MHBECTUIIMOHHBIM JaHaagTomM aBuakommnanuu. Kak oTpaciib, OpUCHTHPOBAaHHAs Ha
TEXHOJIOTHU U PBIHOK, aBUAIMOHHAA UHAYCTPHUA OCTPO HYXKIAACTCA B UTCPATHBHBIX TEXHOJIOTHUAX U
000pyIOBaHUHU VISl pACIIMPEHUsT MapiIpyTHOH cetr. OaHaKo, Kora (PMHAHCOBBIE PUCKHU BBICOKH,
JIMIIa, TPUHUMAIOIIUE PEIICHHUS, CKIIOHHBI K KOHCEPBATH3MY U MOTYT HE PEIIaThCsl HA MHBECTHUIIHH,
yIyCcKasi KJIFOUEBBIC BO3MOXKHOCTH JJIsi TOBBIIMICHHS KOHKYPEHTOCIIOCOOHOCTH. B TO ke Bpems

pacTy1iast CTouMOCTb (PMHAHCUPOBAHUS CJIOBHO TSKENIBIM I'PY30M JIOXKHUTCS Ha TPY /b, CHUXKAasi HOpMY
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npuObUIM W CO3/1aBas OIMAceHUs 3a OJIaronoyiydHoe Oyaymiee KOMIIAHUKW B JOJITOCPOYHOMN
nepcnekTuBe. Hakonel, (UHAHCOBBI PHCK MOXXET NPUBECTH K CTPAaTETHUYECKOMY JApeidy B
ynpaBieH4Yeckoi komanie. [lepen nioM pUHAHCOBBIX TPYIHOCTEH HELAIbHOBUIHOCTh MOXKET JaTh
0 cebe 3HaTh, U PyKOBOJACTBO OyJI€T BBIHYAEHO NMPUHITH BPEMEHHBIE MEPBI JUIsl CaMO3allUThl, IIPU
3TOM HEBOJILHO UTHOPHUPYS TOJITOCPOUHBIC aMOUIIMH Pa3BUTHS KOMIIAHUH, YTO 3aJI0KUT OCHOBY IS
YCTOMUMBOrO CKauka BIEpen [UId aBHAKOMIAHWW. B 3akioueHHue cienyeT OTMETUThb, YTO
IIpOoAyMaHHas U rMOKas CUCTEMa YIPaBJIEHUS PUCKAMU - 3TO HE TOJIBKO IITYPBAJI AJIs aBUAKOMITaHUH,
MO3BOJISIOIINN COXPAaHUTh CTA0MJIBHOCTh B HACTOSAIIEM, HO M KOMIIac, KOTOPBIA OyAeT BECTH UX B
OyayiieM, rapaHTHpys, YTO OHM CMOTYT OCEIIaTh BOJHBI MOCTOSIHHO MEHSIOILETroCsl pPhIHKA M
obOpectu ctabunpHOE Oy TyIiee.

2. AHanu3 Tekyuel cutyanunu ¢ gunancobiMu puckamu Hainan Airlines Group

2.1 O630p punancosoro noJio:xkenus Hainan Airlines Group

OcnoBannas B 1993 rony, Hainan Airlines Group urpaer Beayuiyto pojb B aBUAIIMOHHOMN
orpaciu Kutas. B cBsi3u ¢ ObICTPBIM pOCTOM BHYTPEHHETO M MEYKIYHAPOIHOTO aBUAI[IOHHOTO PHIHKA
Kuras, macmrabbl JeATEIbHOCTH M MaplIpyTHas ceTb [pynmbl pacHMpsitoTcs, a 0ObeMbl
MACCAXUPCKUX U TPY30BBIX MEPEBO30K MPOJOKAT pacTH. CoriacHo mocieJHUM (PUHAHCOBBIM
TaHHBIM, oOmue akTiuBbl Hainan Airlines Group nocturiu 50 mupa roaHei, a YUCThIe aKTHBHI - 15
MJIPJ] F0aHEH, YTO CBUJETENBCTBYET O €€ IPOYHOM (PUHAHCOBOM I10JIOKEHUU.

B 2022 romy romoBoi noxoa kommnaHuu coctaBui 30 muwuMapAoB roaHed, uyro Ha 10
IPOIIEHTOB OoJibllle, 4YeM B mpeasiayiieM rogy. Oxosno 70 mpoueHToB 10Xo/a ObIJIO MOJYyYeHO OT
MACCAXHUPCKUX TEpeBO30K, 20 TPOLEHTOB - OT TPY30BBIX, a OCTAIBHOE - OT JPYTUX BHIOB
JeSTeTbHOCTH KOMITaHUM. HecMOTpsi Ha yBennyeHHe OOIIero J0Xoia, KoJeOaHUs CTOMMOCTH
TOIJIMBA U JKECTKasi KOHKYPEHIMs Ha PhIHKE MPUBENIN K CHUKEHUIO YUCTONW MPUOBLIM KOMIIAHUU 10
500 muinoHoB 10ane B 2022 roayBo.

Hwxe npeacrasien ¢puHaHcoBblit 0630p Hainan Airlines Group 3a mociennue Tpu roga

Tabéaunna 1

00630p punancoBbix nokasareseit Hainan Airlines Group 3a nocjieanue Tpu roaa

OO6ume Yucrteie OnepannonHas Uucras
l'on AKTHBBI AKTHBBI MpHObLIb pUObLIb
($ mitpr) ($ mitpr) ($ mipr) ($ mitpn)
2020 450 130 270 8
2021 480 140 275 6
2022 500 150 300 5
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Hainan Airlines Group mnpoaeMoHCTpHpOBaja 3HAYUTENIBHYIO YCTOWYMBOCTH CBOETO
(UHAHCOBOTO MOJIOXKEHUS, OTHAKO N30eKaTh (PMHAHCOBOW HEYCTOMYMBOCTH, BEI3BAHHON BHEIITHUMU
PBIHOYHBIMHU TIOTPSICEHUSAMH, Takxke CiloxHO. IloaToMy ykpersieHue cTpykTypbl (PMHAHCOBOIO
YIOPaBJICHUS U MEXaHU3Ma YIPABJICHUS PUCKAMHU SIBISIETCS OCOOEHHO aKTyallbHbIM U KPUTUYHBIM.
3TO 03HAYAET, YTO KOMIIAHUM HEOOXOIMMO HE TOJIBKO TOJICPKUBATH TEKYILIYIO0 YCTOHYUBOCTb, HO
U TPOAKTHBHO TPOTUBOCTOATH MOTEHIMAIBHBIM (DMHAHCOBBIM BBI30BaM, YTOOBI 00ECHEYUTh
0€3011aCHOCTb U YCTOWYMBOCTH CBOETO JJOJITOCPOYHOI'O Pa3BUTHS.

2.2 OcHOBHbIE HCTOYHUKHN (PUHAHCOBBIX PUCKOB U UX MPOSIBJIEHUS

B cBoeii pgearenbHoctn  Hainan Airlines Group cramkuBaeTcsi ¢ pasIUYHBIMU
SKOHOMMYECKUMHU Yyrpo3aMH. PBIHOYHBIH pHUCK THpeAcTaBisgeT co00il OCHOBHYIO IpoOiemy,
OXBaTbIBasi Koje0aHUs CTOMMOCTH TOIUIMBA, CKAYKU U MaJIeHUs] CTOUMOCTH BaJIIOT, 0KECTOUCHHbIE
TapudHbIe BOMHBI - BCE 3TO NEPEMEHHbIE, OKA3bIBAIOIINE 3HAUUTEIILHOE BIUAHUE HA TPUOBLIBLHOCTD
KOMIaHuu. POCT 1IeH Ha MeXITyHapOJHOM PBIHKE CHIPO HE(TH HAMPSIMYIO MPHUBE K YBEITUICHUIO
OTIEpAIMOHHBIX PAacXo/I0B KOMIIAHUM, YTO IMPHUBENO K CHIXKEHHIO NpuObiu. He meHee BaxkeH U
KPEIUTHBINA PUCK, OCOOEHHO MpH paboTe ¢ MapTHEPAMU IO LIENOYKE MOCTABOK MIIM KIMEHTAMH, YTO
MOJKET IPHUBECTH K OrPAaHUYEHUIO JIMKBUJHOCTH KOMIAHMHU, €CJIM KOHTPAareHT HE BBIMOJHUT
KOHTPAKT B CPOK WJIM 3aJEpXKUT IaTe:x. KpoMme TOro, puck JUKBUIHOCTH TaKXK€ IPEICTABIISET
yrpo3y Juisi (pMHAHCOBOM CTAOMJIBHOCTH KOMIIAHMHM, OCOOEHHO B INEPHOJ YEpPEAOBAHUS MHUKOBBIX
00bEeMOB OM3HECA M HU3KHUX CE30HOB, KOI'JIA PE3KHE M3MEHEHUS B IPUTOKE M OTTOKE JCHEXKHBIX
CPeACTB MOTYT TMOJOpBaTh CHOCOOHOCTh KOMIITAHMM IOTAaCUTh CBOM JOJITH B KPAaTKOCPOUHOM
MIEPCTIEKTUBE.

Hwuxe npencraBiensl pe3ynbTaThl nestenbHocTd Hainan Airlines Group B OTHOIIEHUU

Pa3JIMIHBIX BUAOB (I)I/IHaHCOBBIX PHUCKOB 3a NIOCJICAHUEC TPU TOAa.

Taoauma 2
IToxa3arenn punancoBbix puckoB Hainan Airlines Group
Bnusiaue YObITKH 1O YOBITKH IO PUCKY
I'on PBIHOYHOTO KPEIUTHOMY PHUCKY JMKBUHOCTH
pucka ($ miH) ($ mutH) ($ muH)
2021 5000 200 300
2022 7000 150 400
2023 6000 250 350
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W3 mpuBeneHHOrO BHINIE aHadN3a JAaHHBIX MOXXHO YETKO MPOCIEIUTh, YTO PHUCKH,
BO3HHUKAIOIIME B PE3yJbTaTe PHIHOYHOW TYpOYJIEHTHOCTH, M3 TroJla B TOJ JEMOHCTPHUPYIOT
TCHJICHIIUIO K yBEIMYEeHHIO, 0coOeHHO B 2022 TOay, AOCTUTHYB OECHpEleeHTHOTO IMUKa. JTO,
HECOMHEHHO, CBHJICTEJIbCTBYET O 3HAYMTEIBHBIX MpoOjIeMax W BIMUSHUM BHEUIHEH cpenbl Ha
(MHAHCOBOE COCTOSIHUE KOMITaHUH. B TO ke BpeMsi MoTepu KPeIUTHOTO PUCKA M PUCKA JINKBUIHOCTH
TaKKe MPEJCTABISIOT COO0H Cephe3HOe MCIBITaHKUE I (DMHAHCOBOW CTAOMILHOCTU TIPEINPHUSITUS
Ha pa3HbBIX ypoBHsAX. B cBsa3m ¢ stum Hainan Airlines Group HEoOXOIWMO CpPOYHO NPUHSTH
¢ (deKkTUBHBIE MEpbl 0 YIPaBICHUIO PUCKAMHU, YTOObI CMATYUTH HEraTUBHOE BIMSHUE ATHX
(DMHAHCOBBIX PUCKOB Ha MMOBCEAHEBHYIO JIESATEIBHOCTh KOMITAHUU.

2.3 Buemnue ¢gakropsl, Biusomue Ha puHancoBble pucku Hainan Airlines Group

[Tpu paccmotpenuun ¢uHaHcoBBIX puckoB Hainan Airlines Group BaXkHYIO pOJIb UTPAIOT
dakTopbl BHeWIHEH cpenbl. MakpOIKOHOMHYECKHE KONECOaHHsI HANpSAMYIO BIMSIOT Ha BCHO
aBUALIMOHHYIO OTpacib. [Ipu 3aMenIeHun SKOHOMHUYECKOTO POCTa CIPOC HA MYTEUIECTBUSI MOXKET
CHUBHUTHCS, YTO OTPA3UTCS Ha JIOXO0JaX aBHAKOMIAHWUW. OTO TOATBEPKIACTCS TEHICHIUEH
M3MEHEHUs KOJIMYeCTBa MacCaKUPOB Ha BHYTpeHHUX peiicax B Kutae B nepuos ¢ 2019 no 2021 rop,

0 4YCM CBHUACTCIILCTBYIOT COOTBCTCTBYIOIIUC JJTAHHBIC.

Tabuauna 3
ITacca:xknponorok BHyTpeHHHMX aBuauHnii Kuras u temnsbl ero pocra, 2019-2021 rr.
Fon MACCTRIPONOTON | oy pocra (%
2019 6.2 7.5
2020 3.8 -38.7
2021 4.5 18.4

dunancosoe mnojoxkenue Hainan Airlines Takke B 3HAYUTEILHOW CTEIEHUM 3aBUCHT OT
BIIMSIHUSI U3MEHEHUH B monuTuke. HamprumMep, KOPpEeKTUPOBKA CTPYKTYPHI PEHCOB M U3MEHEHUS B
MEXaHU3ME YTBEPKICHUSI MapLIPyTOB MOTYT IPHUBECTH K YBEIWYEHUIO ONEPALUOHHBIX PACXO/I0B
WJIU CHUKEHUIO OTIepallMOHHOT0 JoxoAa. Kpome Toro, HeonpeeeHHOCTh Ha MUPOBOM PBIHKE, TaKast
KaK KoJieOaHUs CTOMMOCTH BAJIOT M IIEH Ha CHIpYI0 He(Th, MOKET OKa3aTh HEMOCPEACTBEHHOE
BIIMsSHHE Ha (UHAHCOBYIO YCTOWYMBOCTh OpraHW3alud. BBIMOIHSS TpaHCTpAaHUYHBIE TIOJIETHI,
aBUAaKOMIIAaHUH MTOABEPIKEHBI KOJIEOAHUSM KYPCOB BaJIOT M CTOMMOCTH TOTTMBA, & CKAYKH U MaICHUS
ATUX MIEPEMEHHBIX MOTYT IPUBECTU K (PMHAHCOBBIM MOTEPsIM. Pa3BUTHE KOHKYPEHTHOMN CPEIbI TAKKE

SIBIISIETCS OJHUM M3 BaKHEHIIMX BHEIIHUX (I)aKTOPOB. KOHKypeHTHOC JlaBJICHHE B aBHAIIMOHHOM
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OTpaciiv MPOI0JKAST YCUIIMBATHCS IO MEPE TaTbHEHIIIero pa3BUTHS PhIHKA, 9TO BEIHYKAaeT Hainan
Airlines TOCTOSTHHO MOBBIMIATH KAYECTBO 0OCTYKUBAHUS U ONEPAMOHHYIO (D (PEKTHBHOCTD, YTOOBI
MIPOTHBOCTOSTH BBI30BaM CO CTOPOHBI CBOMX KOHKYPEHTOB. Bce 3TH BHelHUE (akTOphl OKa3bIBAIOT
JUTMTEIIbHOE W JAJICKO HIyIllee BJIMsSHUE Ha (uHAHCOBYIO Oe3zomacHocTh Hainan Airlines Group.
[ToaTOMy KOMITAaHHMSIM Ba)KHO yCHJIUTh BHHMAaHUE W aHAJINU3 ITHX COOBITHIA, 4TOOBI pa3padoTaTh
3¢ (heKTHBHBIE CTpATETUU IO OOPHOE C BOSMOKHBIMU PUCKAMH.

3.1 CoBepuieHCTBOBaHNE CHCTeMbl (PUHAHCOBOIO YNpaBJIeHUsl, MOBbINIEHHE
CIOCOOHOCTH BBISIBJISITH PUCKHU

B aBuanuoHHOW NPOMBINUICHHOCTH YKPEIUIEHUE CTPYKTYphbl (UHAHCOBOTO YIIPABJICHUS
3aKJIFOYAETCsl B TIOBBIIICHHH CIIOCOOHOCTH BBISIBIATH KpaeyroJibHbIN KamMeHb pucka. J{ns Hainan
Airlines 0COOCHHO aKTyadbHO CO3J@HHE HAJCKHOTO M YETKOro MexaHu3Mma (HUHAHCOBOTO
VIpaBJICHUs, KOTOPBIA TPeOyeT YETKOro ONMpeNeCHUs TPAHUIl 00S3aHHOCTEH KaXKIOro OTAeNa U
o0beMa TOJHOMOYMI s obOecredeHus] OecCHpemnmsiTCTBEHHOTO ©  A(PQPEKTHBHOrO oOMeHa
nHpopmanueii. BHenpeHne coBpeMeHHOU TMUIaTGOpMBI YIpaBiIeHHUS (UHAHCAMA W MTHOBCHHOE
OTCJICKMBAaHUE (MHAHCOBBIX JAHHBIX MOXKET 3HAYMTEIBHO YJIYYIIUTh BO3MOXXHOCTH PaHHETO
MPEIYIPEKACHUS MOTCHIMAIBHBIX yrpo3. PerysipHo mpoBOIUTE OIEHKY (PMHAHCOBBIX PUCKOB U
rHOKO KOPPEKTUPYHTE (PMHAHCOBBIC CTPATETHH B 3aBUCUMOCTH OT TWMHAMUKH OTPACIH M KOJIeOaHn!
pBIHKA, YTOOBI AJaNTHPOBATHCS K MOCTOSHHO MEHSIOMUMCS yciaoBusM. st Gojee JeTalbHOTO
aHanu3a (UHAHCOBBIX pucKOB Hainan Airlines MOXeT co34aTh KOMIUIGKCHYIO CHUCTEMY OLICHKH
PUCKOB, OXBAaTBIBAIOIIYI0 TaKHe KIIOUeBble (UHAHCOBBIE TOKa3aTeld, Kak KOd(PPHUIHEHT
JUKBHUJIHOCTH, OTHOIICHWE JOJITa K KamuTaly W KOA(PQOUIMEHT YUCTOH mpuObutH. bBimaromaps
MMOCTOSTHHOMY MOHUTOPHUHTY W YTITyOJICHHOMY aHAJIM3Y 3TUX MOKa3aTeJield KOMITAHUS MOXET TyTKO
yJIaBIWBaTh TOHKHE M3MEHEHUS B CBOeM (DMHAHCOBOM TIONIOKEHWHW M pa3padaThiBaTh
COOTBETCTBYIOINE KOHTPMEPHI.

Huxe npuBeneHsl npuMepbl HEKOTOPBIX (GUHAHCOBBIX Mokazarenei Hainan Airlines Group.

Tabauna 4

IIpumeps! punancoBbIX Noka3atesneid Hainan Airlines Group

dunaHcoBbIE
MoKa3aTeIn
Koapdpuument
TEeKyIen 1.5 1.4 1.6
JUKBHIHOCTH
Koadpounuent
COOTHOIIICHUS
3a€MHBIX U 60% 62% 58%
COOCTBEHHBIX
CPEICTB

2021 2022 2023
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Koopuuuent | 5o, 4.5% 6%
YUCTOW MPUOBLTH

[TocTosiHHO OTCTIE)KMBasi OCHOBHBIE (PMHAHCOBBIE MTOKa3arenu, Hainan Airlines Group Moxer
OBICTPO BBIABIATH NOTEHIMATIbHBIE SKOHOMHUYECKUE IIPOOIEMbI U CBOEBPEMEHHO MPUHUMATh MEPBI
10 UX YCTpaHEHMIO. B To ke BpeMs KOMIAaHUS CTPEMHUTCS MOBBICUTh OAUTEIBHOCTH IEpPCOHANA K
(UHAHCOBBIM pUCKaM M c(HhOPMUPOBATH KOMIUIEKCHYIO KYJIbTYPY YIPaBICHHS PUCKaMHM, TOBBIIIAs
YPOBEHb OCBEJIOMIIEHHOCTH BCEX COTPYIHHMKOB O MPEJOTBPALICHUH PUCKOB C IIOMOIIBIO O0YUYCHHUS.
Takast MHOrOacneKTHasi CTpaTerusi IOMOraeT KOMIIAHUU COXPaHATh (DMHAHCOBYIO YCTOMUMBOCTh U
CIIOCOOHOCTh K YCTOMYHMBOMY Pa3BUTHUIO B YCIOBUSAX PHIHOYHBIX KOJIEOaHU.

3.2 VYcwieHue YynpapBjieHHs] NOTOKAMHM CpeIcTB JJs1 oOecriedyeHusi (UHAHCOBOW
0e3onmacHocTH

B aBuanmoHHO# OTpaciy yrnpasieHUe IBIKECHUEM KallMTalla UMEET Pelaroiee 3Ha4eHue IS
obecnieuenus ¢puHaHCOBOM ycToitunBocT. Hainan Airlines Group pomkHa ONTUMU3UPOBATH TOTOKU
KaIuTasa, YTo0bl MOBBICUTH A3(PPEKTUBHOCTD €r0 UCIOIb30BAHNS U CHU3UTh OTEHIIMATIbHbBIE PUCKH.
Co3nanue HaIeKHOM CHCTEMBI OIO/KETHMPOBAHUS KamuTajga sl TOYHOTO MPOTHO3MPOBAHUS U
3G HEKTUBHOTO KOHTPOJII TOTPEOHOCTEH B KamuTalle SBISETCS HEOOXOAWMBIM IIATOM JUIs
o0ecrieyeHns PAaLMOHAIBHOTO PpACIpEAeiICHUsl CpPeACTB. AHAIU3UPYs HMCTOPUYECKUE JIaHHbIE,
HOPEINpPUATHS. MOTYT COCTaBJIATh OOJiee TOUHBIEC IUIAHBI JBM)KEHUS KalMTasa, YTOObI CIIPABUTHCS C
CE30HHBIMU KOJICOAHUSIMU M YPE3BBIYAHHBIMU CHUTYaLUSIMHU. YCHICHHE KOHTPOJS 3a JIBUKCHUEM
KanuTajla M OTCICKUBAHHE IPUTOKA M OTTOKA CPEJACTB B PEXKHUME PEATbHOTO BPEMEHHU TaKKe
SBIISIETCA YacThIO, KOTOPYIO Helb3si UTHOpUpoBaTh. Co3/1aB CUCTEMY MOHUTOPUHTA (DOHIOB, MOKHO
OTCJIEXKHUBATh JAMHAMHUKY CpPEICTB B pEXHMME pEIbHOT0 BPEMEHH, 4YTOObI 00€CHeunuTh HX
COXPAaHHOCTb U JUKBUIHOCTh. Hainan Airlines HeoOXoquMo perysisipHO aHaIM3UPOBATh JBH)KEHUE
CpPE/CTB, BBISIBIISTh BO3MOYKHBIE TOUKH PHCKA M OBICTPO KOPPEKTHUPOBATH CTpATETHIO. B TO ke BpeMs
ClIelyeT HaJaJuTh XOPOIINE OTHOIIEHHUS COTPYIHUYECTBA C (PMHAHCOBBIMH YUPEXKJICHUSIMH, YTOObI
paclIMpuTh KaHajabl (UHAHCUPOBAHMS U YBEIMUYUTh Pa3sHOOOpa3He UCTOUHUKOB (PMHAHCUPOBAHMS,
9TO WMMEET KIIFOUEBOE 3HA4YCHWE IS TIONYYEeHUS CBOEBPEMEHHOW TOIJEPKKA W CHUIKCHUS
HSKOHOMHYECKHUX PHCKOB B YCIOBHSIX HEXBAaTKW CPEACTB. YCHJICHHE YIPABJICHUS JBIKCHHEM
KaluTaaa He TOJIbKO CIIOCOOCTBYET MOBBILIEHNIO (prHAaHCOBOM cTabuinbHOCTH Hainan Airlines, Ho u
obecrieunBaeT HaJISKHYI0 (PMHAHCOBYIO TIOJJIEPKKY €€ JOJITOCPOYHOTO PA3BUTHS.

3.3 Co3naHue HaJAEKHOT0 MeXaHHM3Ma paHHEro mNpeIyNpeXIeHHsT PHUCKOB U
CBO€BpeMeHHOe pearnpoBaHue Ha (PMHAHCOBBIE KPU3HUCHI

B pamkax cuctembl (PMHAHCOBOTO YIPABICHHUS aBHALIMOHHOM OTpaciy CO3/1aHUE HAJAEKHON

CUCTCMbI PAHHCTO MPEAYHNPCIKIACHUA PUCKOB ABJIACTCA OJIHON M3 KIIFOYEBBIX MCp 10 6opb6e C
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($UHAHCOBBIMU TPYIOHOCTSIMH. [IOCTOSHHO OTCleXHMBas W aHAIM3UPYys (DUHAHCOBBIC JaHHBIE,
KOMIIAHUM MOTYT OBICTPO BBISBJIATH MOTEHIMAJIbHBIE (HUHAHCOBBIE YIpO3bl U NPUHUMATH
COOTBETCTBYIOIIME MEPHI I WX mpeaorBpamieHus. Hainan Airlines Group HeoOX0oIuMO cO3/1aTh
MHOI'OYPOBHEBYIO CTPYKTYPY HPEAYIpPEXAECHUs] PUCKOB, OCHOBAaHHYI0 Ha €€ YHUKaJIbHOCTH.
Kommanuss MOXeT OLEHUTh YCTOMYMBOCTH CBOETO (PMHAHCOBOTO TMOJIOKEHHUS C TOMOIIBIO
MHCTPYMEHTOB OIICHKH (PMHAHCOBBIX KOX(P(PHUIMEHTOB, KOTOPHIC MEPHOIMYECKH PACCUUTHIBAIOT
OCHOBHbIC (DMHAHCOBBIE IIOKA3aTeNM, TakMe Kak KO3()PHUUUEHTHl JUKBUAHOCTH, KOI(P(UIUEHT
IUIaTEKEeCIOCOOHOCTH M COOTHOILEHUE O00s3aTEeNbCTB K aKTUBaM. YCTAHOBHUB pa3yMHbIE [OPOTHU
TPEBOTH, PYKOBOJACTBO JOJDKHO 3a/ICHCTBOBATh MEXAHM3M YIPABICHUS PHUCKAMH, KaK TOJIBKO
MoKa3aTesb MPEBBICUT YCTAHOBICHHYIO JIMHUIO npeaynpexaenus. Hainan Airlines Group nomkna
UCIOJIb30BATh TEXHOJOTHIO aHaJIM3a O0JIBIIMX JAHHBIX JJIs TIyOOKOro aHajau3a cBoed (PMHaHCOBOM
OTYETHOCTH 3a MIPOIUIbIE MEPHOAbI, YTOOB! BBIBUTH JIEMEHTHI, BIUAIOIIME Ha € (PMHAHCOBYIO
Oe3omacHOCTh. lcCronb30BaTh  PErpecCHOHHBI  aHAMW3 s MPOTHO3MPOBAaHUS  OyIymInx
HSKOHOMHYECKUX YCIOBHA W CBOEBPEMEHHO KOPPEKTUPOBaTh OW3HEC-CTPAaTErMd Ha OCHOBE
pe3yabTaToB NMporuo3upoBanus. Co3aare cereByro miardopMy i ooMeHa uH(opMaiuei, 4ToObl
obecreynTh OECHpEenATCTBEHHYIO CBsI3b MEXAY IOAPa3ACICHUSIMU M BBICTPOUTH COBMECTHYIO
JIMHUIO 3alIUTHI OT pUCKOB. OpraHu3yiiTe peryJsipHbIe COBEIIAHUS 110 OIICHKE PUCKOB U OOHOBJISIITE
nHPOPMAMOHHYIO 0a3y MpenynpexIeHHd O pPHUCKaX, YTOOBl PYKOBOJACTBO OBLIO B Kypce
(MHAHCOBBIX PUCKOB M IPUHUMAJIO MEPHI IO UX MPeo1osieHHI0. KOMITJIEKCHbIM MeXaHU3M paHHETro
NpeaypeKACHUs] PUCKOB HE TOJIBKO MOBBIIIAET crnocoOHocTh Hainan Airlines Group cripaBisiThes ¢
(UHAHCOBBIMU KpH3HMCaMH, HO W OOECIIEYMBAET MPOYHYI0 OCHOBY ISl YCTOHYHMBOTO pa3BUTHS
TPEIIPUSTHS.

3.4 YcniieHne BHYTPEHHEr0 KOHTPOJIsSA /1 NOBBIIICHUs1 (UHAHCOBOM NMPO3Pa4YHOCTH

B oOmactu ynpaBineHus ¢uHaAHCAaMH B aBMALIMOHHOM MPOMBIIUICHHOCTH YKpEIUIEHUE
MeXaHU3Ma BHYTPEHHETOo KOHTPOJS SBISETCS OCHOBHBIM IIaroM K TIOBBIIIEHHIO (PMHAHCOBOU
MPO3pavyHOCTH. BHYTpEeHHMI KOHTPOJIb MOXKET HE TOIBKO 3(h(hEKTUBHO MPETOTBpaIIaTh GPUHAHCOBBIE
PUCKH, HO M TapaHTHPOBaTh MOJJIMHHOCTh W HAJEXKHOCTh (uHaHCOBOM HH(popmaumu. Hainan
Airlines Group a0/DKHa MOCTPOUTH COBEPIICHHYIO CHUCTEMY BHYTPEHHETO KOHTPOJIS, YETKO
OTIpEeIeNIUTh 00S3aHHOCTU U TIOJTHOMOYHS KaXKJI0TO OT/AENa, a TAKKe co3aTh 3PPEKTUBHYIO CUCTEMY
MoHUTOpUHTA. C TOMOIIBIO TIEPUOTUIECKOTO BHYTPEHHETO ayAHWTa CBOEBPEMEHHO BBISBISTH U
WCIIPABIISATh POOIeMbl (PMHAHCOBOTO YIIPaBIEHHUs, 00ECIIEYNBATh TOYHOCTh (DMHAHCOBBIX JIAHHBIX.
Hainan Airlines Group TakXe JO/DKHAa YCHJIMTh YIpaBIEHHE pACKpbITHEM (UHAHCOBOU
uHpopManuu, 4ToObI 00eCIeUNTh ONEPAaTUBHOCTD, TOYHOCTD U MOJHOTY HHpopManuu. [Ipo3paunsie

q)HHaHCOBI)Ie JAaHHBIC MOT'YT HEC TOJIBKO YKPCIIUTE JOBEPUEC NHBECTOPOB, HO U TOBLICUTH PHIHOYHYIO
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KOHKYpPEHTOCIIOCOOHOCTh ~ mpenmnpuatuii.  [losromy  mpeampustue  MOXeT — pa3paboTarb
MCYUEPIIBIBAIOILYIO CUCTEMY (PMHAHCOBOW OTUETHOCTH M PEryJISIPHO PacKpbhIBaTh OOLIECTBEHHOCTH
uHpopMalKl0 O (PUHAHCOBOM IIOJOKEHMM U JOCTH)KEHUSAX B OM3HEce, 4YTOObl IOBBICUTh
IIPO3pavyHOCTh UH(OPMAIUH.
Hwxe npuBeneHa cpaBHUTeNbHas TaOIMIAa MPaKTUYECKUX HocTikeHuit Hainan Airlines
Group B 067acTH BHYTPEHHETO KOHTPOJIS U (PMHAHCOBOM MPO3PAvYHOCTH.
Tabumna S
Taoauna nanupix Hainan Airlines Group no ykpemnJjieHnio BHyTpeHHero

peryJiMpoBaHUs M NOBBILICHHIO PO3PAYHOCTH pacKpbITus (pruHaHCcoBOM nHGopmanun, 2019-

2022 rr.
KomnuectBo | CBOEeBpeMEHHOCTh | Y A0BIETBOPEHHOCTH | OlieHKa
l'on BHYTpPEHHUX | (prHAHCOBOM WHBECTOPOB (dbuHaHCOBOU
ayJIUTOB otuetHoCcTH (%) (ouenka) IPO3pPavyHOCTHU
2019 4 85 78 75
2020 6 90 82 80
2021 8 95 85 85
2022 10 98 88 90

B Tabmuue 5 npencrasnen ropoBoi mporpecc Hainan Airlines Group B yKpeIieHUH
BHYTPEHHETO PETYJIMPOBAHUS U MOBBIILICHUH TPO3PAYHOCTH PACKPHITHS (PUHAHCOBOM MH(OpMAIHH.
bnaronaps yBeIMUEHHIO YacTOTHI IMPOBEACHUS BHYTPEHHUX AayAMTOB U YCKOPEHHIO CKOPOCTHU
OOHOBJIEHHS (DUHAHCOBBIX OTYETOB YJIOBJIETBOPEHHOCTh WHBECTOPOB U OIl€HKAa (DPMHAHCOBOMU
MIPO3PAaYHOCTH MPEANPUATHS JEMOHCTPUPYIOT TEHACHIINIO K POCTY, YTO CBUIETEILCTBYET O TOM, UTO
3¢ GEKTUBHOCTh BHYTPEHHETO PErYJIMPOBAHUS OKAa3bIBAE€T 3HAUUTENIBbHOE BIIMSHUE HA MOBBILICHNE

(bUHAHCOBOW TIPO3PAYHOCTH.

3aki0ueHnne

B xoze uccnenoBanust mpeJOoTBpaleHUs U KOHTpoJis GUHAHCOBBIX puckoB B Hainan Airlines
Group MBI CMOTIJIM U3BJI€Yb HECKOJBKO KIIOUEBBHIX BHIBOAOB. DUHAHCOBBIE MPOOIEMBI, C KOTOPBIMH
CTAJIKUBAIOTCSI aBHAKOMITAHWH, Pa3HOOOPA3HBI U CIIOKHBI U 00YCIIOBIICHBI IIEITBIM PSIIOM (PaKTOpPOB,
BKJTIIOYAsi KOJICOAHUSI PBIHKA, KOPPEKTHUPOBKY TOJIMTUKA M POCT OMEPAIMOHHBIX pacxomoB. s
Hainan Airlines Group, ogHoi u3 Benymux aBuakommnanuii Kuras, ynpaeineHue (uHaAHCOBBIM
MoJI0’KeHHEM 0co0eHHO BakHO. [TpoBens rmyOokuil ananu3 GUHAHCOBOTO COCTOSIHUS IPEANPUATHS,

MBI TIPHIILIA K BBIBOAY, 4TO, XOTs Hainan Airlines B ompeneneHHON CTEmeHW co3jaaia 0a30BYyIO
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OCHOBY JJISl YIIPAaBIICHHUS PUCKaMH, €i Bce elle HeoOX0IMMO ONITUMHU3UPOBATh U COBEPILICHCTBOBATh
cucreMy (uHaHCcOBOro yrpasieHus. Co3gaHne HaJe)KHOTO MEXaHH3Ma PaHHETO MPEeAyHpPekICHHS
PUCKOB M CHCTEMbl BHYTPEHHETO KOHTPOJISI SIBIISIETCS OCHOBHOW CTpaTeruel MPOTHUBOCTOSIHUS
¢unHancoBpIM puckaM. Hainan Airlines moipkHa yCWIIMTh Haa30p 3a JBH)KCHHUEM CPEJICTB, YTOOBI
obecrieynTh 0€30MaCHOCTh W TUOKOCTh (oHAOB. Kpome TOro, mOBBINIEHHE MPO3PAYHOCTH
¢dbuHaHCOBON MHPOPMALUHU 1 0OecrieueHIEe CBOCBPEMEHHOCTH U TOYHOCTH PACKPBITUS HHPOPMALIUU
MOJKET CIIOCOOCTBOBATh YKPEIUICHHUIO JOBEPHS WHBECTOPOB M PA3IMUYHBIX 3aMHTEPECOBAHHBIX
CTOpOH. YCHJIMS aBUAKOMIIAHWI TO YIpPABICHHIO (MHAHCOBBIMH PHCKAMH HE OTPaHUYMBAIOTCS
COBEPILICHCTBOBAHHEM BHYTPEHHETO MEHEKMEHTA, HO TaKXKe HEOOXOIMMO YAENSTh MPUCTAIbHOE
BHUMaHHE U3MEHEHHSIM BO BHelIHel cpezae. [lonuTtnka moanepxku, KoaebaHusi phIHOYHOTO CIIpoca
U 000CTpEHHE KOHKYPEHIIMH B OTPACIH - BCE ATO MOXKET OKa3aTh CYIIECTBCHHOE BJIHMSHHUE Ha
HSKOHOMHYECKOE TMoJIokeHue mnpeanpustus. Hainan Airlines Group mokHAa NPOAKTUBHO
alanTHPOBATHCS K M3MEHEHUSIM BHEIIIHEH Cpezbl U THOKO KOPPEKTHPOBATH CBOM OM3HEC-CTPATErnu
Ui JOCTIDKEHHSI  JTONTOCPOYHOTO  CTAaOWIBHOTO — pa3BUTHS. VIHTErpupys ©  NpUMEHssS
nuBepcu(PpUIIMPOBaHHBIE HHCTPYMEHTHI U METO/IbI yIIpaBieHus puckamu, Hainan Airlines cnocoOHa
YKPEIUTh CBOM TMO3UIUH B YCIOBHSX JYXECTKOH KOHKYPEHIIMM Ha PBIHKE M 3aJI0KUTh MPOYHBIN

dbyHIamMeHT ams Oy Iymero pa3BUTHs KOMIIAHUH.
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Abstract. With the rapid development of the global aviation industry, aviation companies are
facing increasing financial risks. Factors such as intensified market competition, fuel price
fluctuations, policy changes and emergencies pose a threat to the financial stability of aviation
enterprises. Hainan Airlines Group, as one of the most important airlines in China, the operation and
development of the enterprise directly depends on the effectiveness of financial risk management. An
in-depth study of Hainan Airlines Group's financial risk status, as well as measures to prevent and
control them, is of great practical significance. Analyzing the financial situation of Hainan Airlines
Group, identifying potential risks and proposing appropriate management countermeasures can not
only support the sustainable development of the enterprise, but also serve as a reference for other
aviation enterprises in financial risk management. In this article, we will combine theory and practice
to examine how aviation enterprises can effectively deal with financial risks in a challenging
environment to ensure reliable operation and sustainable growth. This article aims to discuss the
current situation and countermeasures of Hainan Airlines Group in financial risk prevention and
control by analyzing the sources and characteristics of financial risk, and propose practical
management measures to guide the sustainable development of aviation enterprises.

Keywords: Hainan Airlines Group, financial risk, prevention, control, management
measures.
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