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Abstract. The article is devoted to the employee welfare management in the context of 

digitalization and robotization. The authors proceed from the fact that when introducing corporate 

well-being programs, organizations should take into account both the employees’ actual needs and 

the labor risks associated with the fourth industrial revolution. The authors considered modern 

approaches to managing employee well-being and believe that an integrated approach should be 

based on managing various aspects of an employee's life, including professional development, 

financial, social, psychological status, as well as health and environmental issues. The author's 

global risks classification in the social and labor sphere, affecting the workers’ well-being, is 

presented, and on its basis the authors have identified the most promising directions for the well-

being programs development in the organizational social policy. An expert survey of specialists and 

managers in the human resource management, conducted by the authors in order to determine the 

most important areas for the employee well-being growth in order to create a complex company’s 

well-being ecosystem, made it possible to highlight and rank the tools for influencing the 

employees’ well-being. As a result, the authors ranked the most significant social policy measures 

and identified problems that require further study. 
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