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Abstract. This article discusses one of the main problems affecting staff turnover - company leaders’ 

insufficient attention to the young workers’ adaptation, possible recommendations are given to solve 

this problem based on the theoretical materials studied. The author’s purpose was to analyze the 

effective personnel adaptation importance at Russian enterprises in modern conditions. This article 

defines the adaptation concept, analyzes the reasons for the newly hired workers’ ineffective 

adaptation and ways to eliminate them, defines the timing of adaptation and the HR-specialist’s 

activities aimed at reducing the adaptation timing. The reasons for the high cost of actions to help 

adapt the newly hired workers are identified, their necessity is proved. The management system for 

the personnel adaptation in the organization is presented, the areas of activity and the main ways to 

help with adaptation are determined. The bilateral nature of the personnel adaptation process is 

proved: the goals and objectives of the employer and employee are systematized in relation to 

adaptation. Recommendations have been developed to improve the personnel adaptation efficiency 

in the organization in modern conditions, including by creating a young specialists’ headquarters and 

by using digital technologies. 
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