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Abstract. The article reveals one of the pressing problems for a modern organization - the HR-
strategy development. The author substantiates the relevance of the study in modern social and labor
relations. The article discloses the HR-strategy concept, proposes a methodological approach to the
analysis of the company's HR-strategy, which consists of four stages; identified indicators
characterizing the organizational HR-strategy, and the economic efficiency indicators of HR-strategy.
Based on the proposed methodological approach, the author analyzed the HR-strategy of Pervouralsk
Pipe Plant JSC. It was revealed that the White Metallurgy idea, aimed at achieving high international
standards, is the basis of the HR-strategy. The analysis made it possible to draw conclusions about
the need of implementation measures to improve the analyzed strategy. The author has proposed
measures to reduce staff turnover in the organization, as well as a new approach to the additional staff
training organization based on foreign experience; increasing management processes automation. The
payback period is calculated, which is two years. The proposed recommendations will contribute to
improve the company’s efficiency and solve urgent staff problems.
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