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Abstract. The article reveals one of the pressing problems for a modern organization - the HR-

strategy development. The author substantiates the relevance of the study in modern social and labor 

relations. The article discloses the HR-strategy concept, proposes a methodological approach to the 

analysis of the company's HR-strategy, which consists of four stages; identified indicators 

characterizing the organizational HR-strategy, and the economic efficiency indicators of HR-strategy. 

Based on the proposed methodological approach, the author analyzed the HR-strategy of Pervouralsk 

Pipe Plant JSC. It was revealed that the White Metallurgy idea, aimed at achieving high international 

standards, is the basis of the HR-strategy. The analysis made it possible to draw conclusions about 

the need of implementation measures to improve the analyzed strategy. The author has proposed 

measures to reduce staff turnover in the organization, as well as a new approach to the additional staff 

training organization based on foreign experience; increasing management processes automation. The 

payback period is calculated, which is two years. The proposed recommendations will contribute to 

improve the company’s efficiency and solve urgent staff problems. 

Keywords:  HR-strategy; personnel policy; HR strategy assessment; strategic goals; White 

metallurgy. 

JEL codes: M 12; M 50. 

 

References 

1. Ivantsevich, J.; Lobanov, A.A. Human resources management. - M.: Higher School, 2017. 491 p. 

2. Gitelman, L.D. Transformational management: Leaders of organizations and management 

consultants. - M.: Business, 2017. 496 p. 

3. Pushkarev, N.F. Human Resource Management: Foreign and Domestic Experience. - M.: Delo, 

2015. 402 p. 



Journal «Human Progress» http://progress-human.com/ 

Volume 4 Issue 8 (August 2018) redactor@progress-human.com 

 

© А.А.Rogozinnikov 2 

4. Trenev, N.N. Strategic management. - M.: Prior, 2015.351 p. 

5. Blake, R.; Mouton, D. Scientific Management Methods. - M.: Exam, 2015. 409 p. 

6. Galenko, V.P. HR management and enterprise strategy. - St. Petersburg: Neva, 2016. 364 p. 

7. Borisova, E.A. HR management for modern managers. - St. Petersburg: Peter, 2013. 445 p. 

8. Goes, W.; Andrew, S. Highly effective manager. - M.: Young Guard, 2016. 457 p. 

9. Korchagina, A.S. HR management cheat sheet. - M.: Publishing house "Exam", 2016. 388 p. 

10. Kovalev, A.G. The team and socio-psychological problems of leadership. - M.: Lawyer, 2018. 

375 p. 

11. Gerasimov, B.N.; Chumak, N.G. HR management. - Rostov-on-Don: Phoenix, 2016. 448 p.  

12. Santana, M.; Valle Cabrera, R.; Galan Gonzalez, J.-L. Sources of decline, turnaround strategy 

and HR strategies and practices: The case of Iberia Airlines // Economic and Industrial Democracy. 

2019, Vol. 40, Issue 3, SI. P.: 583-610. 

13. Dudin, M.N.; Frolova, E.E.; Bashilov, B.I.; et. al. Ensuring Competitiveness of Agro-Industrial 

Enterprises Based on Developing the HR Strategy // Scientific Papers-Series Management Economic 

Engineering in Agriculture and Rural evelopment. 2017, Vol. 17, Issue 4. P.: 103-112. 

14. Ghinea, V.M.; Moroianu, M. HR strategy - necessity or fad for business sustainability? // 

Management & Marketing-Challenges for the Knowledge Society. 2016, Vol. 11, Issue 2. P.: 458-

469. 

15. Mangipudi, M.R.; Vaidya, R. A Study of Digitalization in HRM and its Effectiveness in 

Execution of HR Strategies and Policies // HELIX, 2018, Vol. 8, Issue 6. P.: 4220-4222. 

16. Do, H.; Budhwar, P.S.; Patel, Ch. Relationship between innovation-led HR policy, strategy, and 

firm performance: A serial mediation investigation // Human Resource Management. 2018, Vol. 57, 

Issue 5, SI. P.: 1271-1284. 

 

Contact 

Artem Rogozinnikov 

Ural State University of Economics 

62-455, 8th of March Str., 620144, Yekaterinburg, Russia 

rogozinnikov95@mail.ru 


