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Abstract. The article is devoted to the study of the domestic small enterprise experience in 

organizing a staff development system. The author explains the relevance of the topic by the fact 

that a small organization is more in staff development need in the face of intense competition in the 

market, by finding new approaches to managing a development system that ensures a high level of 

company competitiveness. First of all, the article gives different definitions of the staff development 

system, and the main elements of this system are presented based on the analysis of different 

approaches. The system of staff training and development in a small enterprise which products 

cakes, pastries and other confectionery products (Lakomka LLC) was chosen as an object of study. 

The author analyzed the indicators of workers’ professional development and identified the main 

problems of the organizational staff training and development system. To solve the identified 

problems, the author proposed a number of measures to improve the company's management work. 

The expected socio-economic effect of the proposed measures proves that investing in the staff 

development plays a more important role than in the productive forces’ improvement. 
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