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AHHoTauusi. B crarbe aHanu3upyercss M JaeTcs OLIEHKAa pa3BUTUIO CUCTEM YIpaBJICHUs
koprnoparuBHoil KynbTypoii B banke BTB 24 (ITAO). Ilpexne Bcero, npoaHaau3upoBaHa
YHCJIEHHOCTD NIEPCOHANIA OJHOTO U3 (HUINAIOB OaHKa, ero CTPYKTypa 10 KaTeropusM pabOTHHUKOB, a
TaKXe JABM)KEHHE IepCoHalIa B JaHHOM (uinane. AHaJIN3 KOPIOPaTUBHON KYJIbTYphl IIPOBOAMIICS B
HECKOJIBKO ATAIlOB: BHAYaJI€ W3Y4YEHbI LICHHOCTH KOMIIAHUH, KOTOPBIE BKIIOYAIOT HIECTh DJIEMEHTOB,
U COJECpXKAHME KaXKJOr0 M3 2IEMEHTOB. Jlanee NpOaHAIU3UPOBAHO HAJINYME WM OTCYTCTBHE
JJIEMEHTOB KOPIIOPAaTUBHOM KYJBTYPBI, XapaKTEPU3YIOLIUX MaTEPUAIBHOE OKPYKEHHE, HOPMBI U
IIpaBWjIa, IOBEIECHUE COTPYJHUKOB, CHCTEMY YIPaBJICHMs, B3aUMOJECHCTBHE OpPraHU3aLUU C
BHEIIHEH cpenoil U opopmiieHre pabouux MecT. BbIsBIEHO OTCyTCTBUE ABYX 37eMeHTOB. [lanee
MpoaHaIM3UpOBaHa peanu3anus npoekra «Mos uaes», HalpaBIeHHOTO Ha pa3BUTHE KOPIIOPATUBHOMN
KynbTypbl B baHke um mpoakTuBHOCTH paboTHHKOB. Kpome Toro, omucaH euie OJHU HHCTPYMEHT
pa3BUTHS KOPIOPATMBHOM KyJIbTYphl — IporpamMma paboThl C KaJpOBBIM AaKTHBOM, a TaKXke
[IPOAHAIM3UPOBAaHA CUCTEMA JIBI'OT, KOTOPBIMA MOTYT BOCIIOJIb30BAaThCsSI COTPYAHUKN OpraHU3alUH.
B 3akmouenuun naHa oOuiasi olleHKa KOPHOPATUBHOW KYJAbTYphl OaHKA U MPEJIOKEHBI HEKOTOpHIE
PEKOMEHIallNK, HAIIPABIICHHBIE HA TAJIbHENIIIEE Pa3BUTHE KOPIIOPATUBHOM KYJIBTYPbI U COKpPAILLICHHE
TEKy4ECTU NIEPCOHAJIA.

KiroueBble cJI0Ba: KOpHopaTHBHas KyJbTypa; OpraHM3allMOHHAs KyJbTypa; LEHHOCTU
OpraHM3alMK; OLEHKA KOPIIOPATUBHOM KYJIBTYpBI; IPOAKTUBHOCTD IIEPCOHANA.

JEL koawi: M 14.

©E.C. Ucaesa 1


http://progress-human.com/

Kypnan «Human Progress» http://progress-human.com/
Tom 4, Ne 1 (suBaps 2018) redactor@ progress-human.com

BBenenue

AHanu3 KOpPHOpPAaTMBHOW KYJIbTYpPhl OpraHM3allid M €€ BIMSHUSA HAa COLMAJIbHO-
SKOHOMHUYECKHUE TOKa3aTelld AESATEIbHOCTH OPraHU3allMH IO3BOJISIOT MOBBICUTH YIPABISIEMOCTh
T000r0 SKOHOMHYECKOT0 O0BEKTa, a BCJIEICTBHE AITOr0 - U 3(P(EKTUBHOCTH JEATEIHLHOCTH
OPEANPUATHS JaXe B YCIOBHAX HEOMpenesieHHOCTH BHemmHer cpeapl [1]. Tlostomy anamms3
KOPIOPATUBHOM KyJbTYpPhl JOCTATOYHO YacCTO SIBISCTCA OOBEKTOM HcCcienoBaHus [2-4], B ToM
YKCiIe B OTJCNIbHBIX cTpaHax [5] u chepax mesarensHOCTH GUPMBI [6].

[Ton xopmopaTWBHOM KyJIbTypOW MOHHUMAIOT CIEHU(PHUECKYI0, XapaKTepHYIO Uil IaHHOU
KOMIIAaHUHM CHUCTEMY JCHCTBHH, CBA3EH, B3aMMOJCHCTBUUA W OTHOIICHUMN, OCYIIECTBISIOIIMXCS B
pamMKax KOHKPETHOH MpeAnpuHUMATENbCKON JesITeNbHOCTH, CIOCOO0B MOCTAHOBKYU U BEJACHUS e
[7].

Henpto wuccrnenoBaHus SABJISETCS aHAIU3 KOPIOPATUBHOM KYJIBTYPHl MPEAIPHUATHS U

pa3paboTka pekoMeHaIuii o ee coBepuieHcTBOBaHM0 B banke BTh24 (ITAO).

Kopnoparusnas kyastypa oprannzauuu BTh24 (ITAO)

BTb24 — onuH U3 KpYNHEWIINX yYaCTHUKOB POCCHICKOTO PBIHKA OaHKOBCKHX yciyr. baHk
BXOJUT B MEXIyHapoaHy0 OaHkoBckyto rpynny BTB u cnenuamusupyercs Ha oOCITy)KMBaHUU
Gu3nMYecKUx JML, HHAMBUIYaJIbHBIX MpEANPUHUMATENCH U MpeaupusaTHil Mmaioro Ou3Heca.

Uucnennocts nepconana ¢punuana Ne 6602 6anka npeacrapiieHa B Taduumie 1.

Taba. 1: Ctpykrypa nepconaja B puamnane Ne 6602 BTB 24 (ITAO) 3a 2015-2017 rr.t

[onpasnenenue 2015 2016 2017

AIMHHUCTPATHBHBIN IEPCOHAI 31 24 30
CepBuc-niofpa3encHus 355 359 420
DpoHT-TIOApa3ICTCHAS 709 762 850
Hroro 1095 1145 1300

OcHoBHas 70Ji1 TIEpCOHANIa MPUXOIUTCS Ha MepcoHan (PpoHT-moapasaeneHuil (o0cayKuBaHUE
KJIMCHTOB MJIM [TEPCOHAJ, HAPSIMYIO BIIMSIONIHI Ha MPHOBLTL baHka).

[Tepconan mo0oil opraHu3aIvy SBISETCS TIABHBIM HCTOYHMKOM, HOCHUTENEM W TPAHCISATOPOM
KOpPIOPATUBHOM KyJIbTYphl. B opranuzanusix ¢ pa3BUTOM KOPIOPATUBHOM KYJIbTYpOH OHA CTaHOBUTCSA
YaCThIO OpraHu3alyid, OKa3bIBAIOIIEW AaKTHUBHOE BO3JEHCTBUE HAa COTPYIHUKA, HU3MEHSIOIIEH UX
MOBEJICHHE B COOTBETCTBHHU C LEHHOCTSIMH, KOTOPBIE COCTaBJISIOT ¢e ocHOBY [8]. 3a mccrmemyembrit
nepuo;] ObLIO MPUHATO HA paboTy OoJiee THICIYU COTPYTHUKOB.

KopropaTuBHas KynbTypa UTpaeT BaXXHYIO pOJib B BbIOOpE OyayIiuM pabOOTHUKOM MecTa paboThl,

! Cocrasneno ABTOPOM MO JaHHBIM CBEACHUI O YUCICHHOCTH paboTHHKOB Oanka 3a 2015-2016 rr. (Dopma Ne [1-3)
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Tak, mpoeneHabld komnanuel Kelly Global Workforce Index ompoc mokaszan, 4ro kKopropaTuBHas

KyJbTYpa BXOJUT B OCHOBHBIC 3HaYMMbIe (haKTOPhI IPH BhIOOpE paboToaresns (pUCYHOK 1).
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Puc. 1: OcHoBHBIE paKTOPBI, BIHSIIOIINE HA BbIOOP padoToxaTens [9]

W3 BBIIE MEPEYHCICHHOTO C YBEPEHHOCTHIO MOXKHO CKa3aTh, YTO TJIaBHBIM (DaKTOpOM MpHU
BbIOOpe paboTomarens Juis COMCKaTeNedl cran OpeHa KOMIIaHWH, a MaTepHajbHas COCTAaBIIAIONIAS
OKasaJlach JIMIIb Ha BTOpoM MecTe. KoprnopaTuBHas KyjiabTypa BoOIIa B TPOMKY IVIaBHBIX (PaKTOPOB,
YTO FOBOPUT HAM O TOM, YTO JIFOAU NpHU BbIOOpe paboToaaTeliss CMOTPSAT, KaK B OpPraHU3aLUU Pa3BUTO
OTHOIIIEHHE K CBOEMY INIABHOMY PECYpCY - K JIFO/SM.

B banke BTb24 (ITAO) B 2013 roxy Obutn pazpaOoTaHbl HEHHOCTH KOMITaHUU (puUC.2), KOTOpBIE

BKJIIOYAIOT MIECTH 9JICMCHTOB.

Puc. 2: CumBoanka nesnocreii banka BTh24 (l'[AO)2

% Marepuanst banka BTB24 (ITAO)
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Pacmmudposka snementoB nenHoctedt banka BTB24 (ITAO) BRIMISAUT CleayrOnMM o0pa3oM:
«Pa3BuTHE» — YUUTHCS, BHEIPATh MHHOBALIMU U JABHUraThcs Brepel; «OTKPBITOCTbY — JOBEPATH APYT
IpyTy, JCHCTBOBAaThH OTKPBITO W TMOHSATHO JIS KIUEHTOB M KOJUIET; «DHEpPrus» — IepeaaBaTh
MOJIOKUTEIIFHYIO DHEPTHIO 4Yepe3 CBOIO CKETHEBHYIO JEATEIBHOCTh; «HaneKHOCTh» — BBIMOIHSITH
oOenranus, obecrneynBaTh YBEPEHHOCTh U crokoicTtBue; «Jlroaum» — paboraTh Uid KIMEHTOB,
pa3BUBaTh TAJAHTHI U CO3[]aBaTh KOMaHAY, B KOTOPOW MeUTaeT oKa3aThCs Kaxabli; « 9 (HEKTUBHOCTE)»
— YEeTKO pAaCCUMTHIBATh CTPATETHIO, PAa3yMHO WCIOJIB30BaTh CHUJIBI W HEU3MEHHO JOCTUTaTh
HAMEYEHHOM LIEIIH.

Taxxke OblT pa3paboTaH LEHHBIM OJIOKHOT, B KOTOPOM IPOMHCAHBI BCE BHIIICTIEPEUNCICHHbBIC

OCHHOCTH H Ooiee HOI[pO6HO OIIMCaHO, 4YTO OHHM O3Ha4daroT. ITomumo 06H.[erI/IH$ITBIX LIGHHOCTEM,

pa3paboTaHHBIX PYKOBOJCTBOM baHKa, y KaXJI0T0 perroHa MOTYT OBITh 0OaBIECHBI CBOM IICHHOCTH.

[TonmuTuka banka mpegocTaBiseT MoHy0 ¢BOOOILY /Ul BEIOOpA IEHHOCTEH.

Mur

IIpOoaHaJIU3UPOBAJIN  COCTOAHHEC KOpHOpaTHBHOﬁ KYJIbTYPHI,

npenioxeHHyro npodeccopom M. A.Kynbpkosoii [10], (Tabmn.2).

Taba. 2: UHCTpYMeHTHI OLleHKH KOPIOpPaTUBHOM KyJabTypbl banka BTHh24 (HAO)3

HCIIOJIB3YSA MCETOAUKY,

OneMeHTHI OtcyTcTBHE
KOPITIOPaTHBHOM XapakTepucTUKu ®DOopMBI IPOSBICHUS WA HAJTN9He
KYJIBTYPHI HHCTPYMEHTOB
1 2 3 4
Brewnuit
CTuitb 0JeXIb1, HATHYHUE Jpecc — KoJia +
BHJ] COTPYTHHKOB
1.MarepuansHoe
OdopmireHne .
OKpYXEHHE odpHCHbIX EnuHCTBO B Mu3aitHe opopMIICHHS, HATUYHE JIOTOTUTIOB U +
(bupMeHHOH IIBETOBOI TaMBbI
MTOMEIICHUT
Hanmawe muccnn, Gunocoduu KOMIIaHUH, CTPATETHHA €€
PernamenTanus
pomecea Pa3BUTHS;, HATUYUE JODKHOCTHBIX HHCTPYKITUH, +
p HOJIOKEHUe 00 OT/IeNIax, IpaBuUiIa BHYTPEHHETO
2.Hopwmsl yIpaBICHUS
paBIIA pacropsKa, HaJIu9Ire CTAaHIapTOB KayecTBa paboThI
P Hanwmuue chopmMynnpoBaHHBIX 00IIEKOPIIOPATUBHBIX
KopmopaTtuBHeIe o
HEHHOCTH LIEHHOCTEH, IPUHATHE UX COTPYJHUKAMH, HAJIYHE +
KOH(JIMKTOB IIEHHOCTEH, HAJIMUNE «HE MUCAHHBIX) MPaBUIL
Hanuune u npruMeHeHNe CTaHapTOB Ha IPUBETCTBUE,
OTHo1eHuE K
OTHCHTAM MIPOIaHKE; Ha OBEICHUE C TIOCTOSHHBIMH KIIMEHTaMH; Ha +
MOBEJICHHE B KOHMIMKTHBIX CUTYaIUIX
Peaxuust Ha HOBOrO COTpYAHMKA; B3aUMO3aMEHSIEMOCTD
OTHOMICHIS COTpPY/JHHUKOB; OOIIEHHE C KOJUIETaMH MPH ITOCTOPOHHUX;
3.IloBenenue - MOBe/IeHNE B KOH(IMKTHON cuTyaruu; OTHOIIEHHE C +
COTPYIHUKOB MOYMHEHHBIMU M PYKOBOJUTEIISIMH; OOIIIEHNE BHE pabOTHI;
MO3/paBJIEHUS KOJIJIET C Mpa3IHUKaMU
[Icuxonoruueckuii HACTPOH; COLMANBHO-TICUXOJIOTMYECKUN
Brinonnenue KJIMMAaT; J0OpPOCOBECTHOCTD BBINOJIHEHHS pabOTHI;
byHKIMH KOHTPOJIb MPOMEKYTOUHBIX PE3yIbTaToOB paboThl; paboTa B
Ype3BBIYANHBIX 00CTOSTEIBCTBAX

¥ CocraBieHO aBTOPOM C HCIIONB30BaHKEM HHCTpyMenTa [10].
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IIponosxenne TadJ1.2

1 2 3 4
Tun u
panroHaIbHOCTh Tun cTpyKTYpBI; COOJIOICHNE HOPM YIIPABIISIEMOCTH, +
4.Cucrema OpTaHHU3al[IOHHON Hanmuuue (OTCYTCTBHE) ABOHHOTO MOAYMHEHHS
yIpaBiIeHUs CTPYKTYPBI
MortuBanus MOTHBHPOBaHHOCTH PAOOTHUKOB K TPY/Y, aHAJIH3 CUCTEMBI +
TepcoHana BO3HArpaKACHUS ( B TOM YHCIIE M MOPAIBHOTO)
Mexanusm noiaydeHuss MH(GpoOpMauy U3 BHEILHEN Cpelbl U
Wndopmannonnoe Y bopman pen
. JIOBEJICHHS €€ 10 CBEICHHS KOJUIET, HATMIHE CTAaHAAPTOB +
. B3aUMO/ICIiCTBHE .
5.BzaumoneiicTBue Ha HepasIianleHne KoHpuAeHInaIbHOH nHpopmannu
C BHEIIHEH IIpaBoBoe Hamane crargapToB Ha 3amuty cdep HHTEPECOB GUPMBL, +
cpenoit B3aUMOJICHICTBHE pPabOTHUKOB B IPYTUX OpPTraHM3aIMAX
Opranuzanus Hanmumne noHOMOYMH NIPENCTaBIATh GUPMY OT CBOETO +
B3aUMOJICHCTBUS HMMEHH, OIUIAaTa MPEACTABUTEIBCKUX PACXOI0B
IInanupoBka
ParmmonansHOCTE pabodnx MecT +
pabouyux MecT
Hanmnuue Bcero HeoOxonumoro Jisi paboThl Ha paboueM
6.0dopmiieHue OcHarieHue JUL P p
MECTEC, CTCIICHb HOBU3HBI U Ka4YC€CTBO MPUMCHACMOT'O +
pabouux mect pabounx mect
000pyZIOBaHUS U OCHACTKH
O6cnyxuBaHNe ®Dopmbl 06CTyKUBaHUSI pabOUUX MECT, COCTOSHUE
pabouyux MecT pabouero MecTa B KOHIIE pabouero JaHs

Ananusupys TalnMily, B LI€JIOM MOXHO CKa3aTb, 4YTO B OpraHU3alMd CYIIECTBYIOT U
MPUMEHSAIOTCS. BCE HWHCTPYMEHTBI, M3 KOTOPBIX CKJIAIbIBAETCSI KOPHOPATUBHOW KYJBTYPBI, YTO
CHOCOOCTBYET YETKO BBICTPOCHHOW OpraHM3allMOHHOW KyiabType B 1eidoM. COTpYIHHKH 3HAIOT,
KaKUMHU JOKYMEHTaMU perjlaMeHTUpyeTcst ux padora. Kakue nenu, miansl y KOMIOAHUHU B LIEJIOM, YTO
croco0cTByeT 3P PEKTUBHOMY CYIIECTBOBAHUIO OPTAHU3AIIHH.

BbIsiBIIEHO, UTO B OpraHM3alMl OTCYTCTBYET JJIEMEHT «IIOBEIECHHUE COTPYIHHUKOBY», KOTOPBIH
OIMCHIBAET BBHINOJIHEHNE (PYHKIIMH, a TaK)Ke 00CIy)KHUBaHUE pabOunX MECT.

B opranumzanuu peanusyeTcss M cyuiecTByeT HpoekT «Mosi uaes» — HHCTPYMEHT pa3BUTHUS
KOPIIOPAaTUBHOM KYJbTYpbl B baHKke, KOTOPBIM MPOBO3IIAMIAET, YTO «aBTOPHI MACH MO ONTHMU3AIUU
IIPOLIECCOB — HAIlIM YHUKAJIBHBIE COTPYAHUKHN.

bank kpaiiHe 3aMHTEpecOoBaH B TOM, YTOObI PaOOTHUKM AKTHUBHO Y4YacCTBOBAIM B IpoLEcCe
yIy4lIEHUs BCEX CTOPOH €ro JesATEJIbHOCTH: KaK BHEIIHMX KJIMEHTCKMX IIPOIECCOB, TaK U
COINPOBOXAAIOIINX, BHYTpEeHHUX. «Mosi uaes» obecrieunBaeT aBTOpaM MpocToil U 3()PeKTUBHBIN
croco0 MPOABHHYTH HJICI0 JI0 Hayajla peanu3aldd U MPOCIEAUTh BECh IMOCIEAYIOIIMNA MyTh e
BHEJPEHUS.

Ha pucynke 3, mpencraBieHa cxema TpoekTa «Mosi uaes», ¢ TOMOIIBIO JTaHHOW CXEMBI

COTPYAHUKaM ITOHATHO, U3 KaKUX 3TAIlOB COCTOUT PACCMOTPCHUE npegmonceHHoﬁ nacu.
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IIpunsaTue pemenus
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Puc. 3: Cxema npoexkra «Mos uaes» BTh24 (l'[AO)4

B 2010 romy mnpasnennem banka BTDB24 Opiia yTBepik[IeHAa KOHIEMIUS MPOTPAMMBI
«Kanposeiii aktuB: Ctpaterusi 6anka. [IoTpeOHOCTh B 4EIOBEYECKHX pPECypcax» — MHCTPYMEHT,
KOTOPBIH ITO3BOJISIET:

1. Onpenenuth BbICOKOIOTEHIIMAIBHBIX COTPYAHHUKOB.

2. BeIienuTh ¥ MOArOTOBUTH MPUEMHUKOB Ha KITFOYEBHIE JOKHOCTH.

3. I1OBBICUTB JIOSUTBHOCTD M YIEP’KUBATh BRICOKOTIOTEHIIMATBHBIX COTPYIHUKOB.

4. D dexkTrBHO pactpeneniaTs pecypchl, B TOM YHCIIE U Ha 00ydeHHe.

B opranmzanum uMeeTcss CBOsI HMJKEIIEPEUMCIIEHHAs CHCTEMa JIBIOT, KOTOPBIMM MOTYT
BOCIIO/Ib30BATHCS COTPYAHHKH OPTaHH3aLHL":

— 0OpOBOIILHOE MeTUITMHCKOE cTpaxoBanue (JIMC);

— Jlo1uIaTa K MOCOOMI0 IO BpEMEHHON HETPYI0CIIOCOOHOCTH;

— JIoTJIaTa Mo CJIydyaro OTIyCKa o OepeMEHHOCTH U poJaM;

— Mpoe3]1 ¥ POBO3 Oaraxka K MECTY OTITYCKa;

— IIeJIeBbI€ OIUIAYMBAEMBbIE OTITYCKA;

— MaTepHualibHas TOMOUIb;

— MaTepHualIbHas IOMOIIb IIPH YPE3BbIYAHBIX JKU3HEHHBIX CUTYaLUAX;

— MaTepuanbHas IOMOIIb POJICTBEHHUKAM yMepIINX paboTHUKOB baHka;

— KOMaH/1000pa3yrolnue MEpOIpUsTHS.

Bce BblIenepeyuciieHHblE JIBTOTHl  IPONHMCAHBl B  OPraHU3alMOHHO-PACHOPSIUTENbHBIX
nokymenTtax banka BTh24

IToMuMO cUCTEMBI JIBIOT B OPraHU3ALNUN CYLECTBYIOT KOMIIEHCALIMOHHBIE JIBIOTHI, B HUX BXOJAT
TaKHe JbTOThI KaK:

— BO3SMCIICHHUE TPAHCIIOPTHEBIX 3aTpart,

* Marepuanst banka BTB24 (ITAO).
® [oMoKEeH e O CONUATBHBIX FaPAHTHSX, KOPIOPATHBHBIX JIbFOTAX H HEMATEPHAILHBIX MOOIIPEHHSIX PAGOTHIKOB
Nel190
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— COTOBasI CBSI3b;

— MPEICTABUTEIBCKHE PACXOIBI;

— KOMaHIUPOBOYHBIC PACXOIBI;

— pabouee MecTo.

JInisi  BBIMICTIEPEUNCIICHHBIX JILTOT B OpTaHU3allMM TaKKe pa3paboTaHbl OpraHU3allMOHHO-
pacropsIUTeIbHBIE TOKYMEHTHI, B KOTOPBIX MPOITUCAHO, HA KOTO ATH TOJ0XKEHHUS PaCIPOCTPAHSIIOTCS,

TO €CTb KTO MOKCT paCCUUThIBATL HA HUX.

3akiir0ueHune

Mpbl MOXeM BHJIETh, YTO OpraHU3alusl MPEAOCTABIAET BCE HEOOXOIUMbIE MHCTPYMEHTHI IS
YCIENTHOTO BBIMOIHEHHUS pa0OTHl CBOUX COTPYIHUKOB.

Kak mnokazanm ananu3 wuccieyeMblX BHYTPEHHUX JAHHBIX O KOPIIOPATUBHOM KYJIBTYpE
opranmzanu banka BTB24 (ITAO), xopropaTuBHas KylbTypa HANpsSMyHO BIHSET Ha COIHAJbHO-
SKOHOMMYECKHE TIOKa3aTeNld JEeSATeNbHOCTH OpraHu3alud, TaK Kak TIJIABHBIM PECcypcoM I00oi
OpPraHU3aLU SBIISIFOTCS JIFOIIA.

B nienom kopnopaTuBHYIO KyJIbTYpy NPEANPUATHS MOKHO OLEHUTh KaK «XOPOLIYIO».

B cBsa3u BbISIBICHHBIMH MpOOJIeMaMu [UIsl COBEPIIEHCTBOBAHUS KOPHOPATHUBHOM KYJIbTYPHI
banka BTB24 (ITAO) npennaraercst BHEAPUTH MPOTrpamMMy CHIDKEHHS TEKydecTH KaapoB. B memom
MOXHO OTMETUTh, UYTO paboTOoJaTeNh IOCTOSHHO COBEPIICHCTBYET HWHCTPYMEHTHI YIIpaBICHUS
KOpIopaTuBHOM KynbTypoil. Ho, He cMoTpsi Ha Bce paHee pa3paOOTaHHBIE HMHCTPYMEHTHI OaHKa,
TEeKy4eCTb KaJIpOB OCTAETCS BBICOKAsI, UTO HETATUBHO CKa3bIBaeTCs Ha JeATeIbHOCTH OaHKa. B cBsi3u ¢
9THUM IPEJIaracTcs psi MEPONPHUATUN 0 CHUKEHUIO TEKYYECTH KaJpOB COTPYIHHMKOB: IPOBEIACHUE
AHKETHPOBAHUS B IIEJISIX JIyUIlle y3HATh, YETO HE XBATa€T CAMUM COTPYIHUKH; CO3/IaHUE COOOIIECTB IO
00IIIMM MHTEpecaM, MOBBIIIEHUE 3aMHTEPECOBAHHOCTH PAOOTHUKOB B KOHEYHOM Pe3YJIbTaTe.

Pesynbrar, KOTOpBIH MBI TMONYYHMM OT TMPOBEIEHUS MPOTpamMM, CIOCOOEH YCHIUTH

KOPIIOPAaTUBHYIO KYJIbTYpY OaHKa.
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CORPORATE CULTURE EVALUATION IN BANK VTB24

Ekaterina Isaeva
Student in Ural State University of Economics
Yekaterinburg, Russia

Abstract. The article analyzes and assesses the corporate culture management systems in Bank
VTB 24 (PAO). First of all, the number of employees in one of the bank’s branches was analyzed,
as well as its structure by categories and the personnel dismissal in this branch. The corporate
culture analysis was carried out in several stages: first, the company's values were studied, which
included six elements, and the each of the elements’ content. Further, the presence or absence of
corporate culture elements were analyzed characterizing the material environment, norms and rules,
employee behavior, management system, interaction with the external environment and registration
of workplaces. The absence of two elements is revealed. Further, the project “My Idea”

implementation was analyzed aimed at developing the corporate culture in the Bank and
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employees’ proactivity. In addition, another tool for the corporate culture development is described
- the staffing asset program, as well as the system of benefits that employees can use in the
organization. In conclusion, an overall bank's corporate culture evaluation was made and some
recommendations were proposed aimed at further developing the corporate culture and reducing the
staff turnover.

Key words: corporate culture; organizational culture; organizational values; corporate culture
estimation; staff proactivity.

JEL Code: M 14.
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