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AnHorauusi. CTaTbs NOCBSIICHA METOJAM IOBBIIICHUS TPOU3BOIUTENHLHOCTH U 3¢ dexTuBHOCTH
Tpyna B opranHuzanuu. J()(PeKTUBHOCTh Tpyda paccMaTpHUBAeTCS KaK C MO3MIMUA pabOTOIATENs,
MEHe/Kepa, TaK M C MO3ULIUNA TocydapcTBa M OTIElIbHOro paboTHuKa. JlaHO ompeneneHue
3¢ deKTUBHOCTH TpyAa, (GopMyna s ero pacuera Ha npeanpustThuu. Ha3Bansl HanOolee yacto
BCTpEUaloLUecs] MPUYMUHBI HU3KOW 3PdexkTuBHOCTH Tpyna. ChopmynupoBaHbl psii MOJIOKEHHH,
KOTOPBIE TTOMOTYT YIPaBisATh 3P(HEKTUBHOCTHIO PAaOOTHUKOB U OyIyT CIIOCOOCTBOBATH CHUKECHUIO
3aTpar Ha nepcoHal B 1esioM. [IpeanoxeH mopsaok 1eHCTBUI MEHEIKepa B cilydyae OOHapyKeHUs
MHIMJIEHTa HeJ00pPOCOBECTHOIO BBINOJIHEHUs PaObOTHUKOM cBoel pabotel. Ilepeuncnens
MIPEBEHTUBHBIE MEpbI, KaK HAWJIy4dlIMd Ccrnocod pemieHus mnpodsieM, CBSI3aHHBIX C HHU3KOM
MIPOM3BOJUTENIBHOCTBIO  TpyJda. BeineneHsl Tpu  rpynmbl  (akTOpoB,  BIMSAIOIIMX — Ha
IIPOU3BOJUTENIBHOCTh  TPYyJa: MaTepUaIbHO-TEXHUUYECKNE, OPTraHMU3alMOHHO-YIIPaBIECHUYECKHE,
COLIMAJIbHO-9)KOHOMHYECKHE. Ha oOCHOBE HX BBIIENEHUS NPUBEACHBI TIJIABHBIE IPUYUHBI
HEJIOCTAaTOYHOM  NPOM3BOJUTEIBHOCTH Tpyda B  POCCUUCKONM 3KOHOMHUKE. [IpuBeneHsl
CTaTHUCTUYECKUE JIOKA3aTeIbCTBA HHU3KOIO IO CPaBHEHUIO C JPYTUMHU CTpaHaMU ypPOBHS
MIPOU3BOIUTENBHOCTH TpyAa B Poccun. Ha ocHoBe ompoca pykoBoauTeneill BBISIBICHBI HanOosee
LIEHHBIE CIOCOOBI MOBBIIMIEHUS MPOM3BOJUTENBLHOCTH, a Takke HauMmeHee d3(QeKTUBHBIE.
[IpuBenensl crocoObl  moBbIIEHHUS A((EKTUBHOCTH Tpylda IMEepcoHala IO  OTAENIbHBIM

HanpasieHusM. [loguepkHyTa posb Tpy10BOH MOTHUBAIIMH B OBBIILIEHUH 3((HEKTUBHOCTH TPYAA.
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KitoueBble ciaoBa: >GGeKTUBHOCTh TpyAa; MNPOU3BOAUTEIBHOCTh TPYAa; CHOCOObI
MOBBILIECHUS MPOU3BOAUTEIHHOCTH; KA4eCTBO TPyAa; (GaKTOPbl MPOU3BOAUTEIBHOCTH TPY/A.

JEL koawr: J 01.

BBengenue

Camo moHsTHE «3((HEKTUBHOCTE» OTHOCHTENIFHO pabOTHI C IEPCOHANIOM YHOTpeOseTcs
cerofHs AocTaTo4Ho 4acto. Ilox 3¢ ¢exTHBHOCTBIO TpyAa CiieAyeT MOHUMATh MaKCUMAaJbHYIO
OTJa4yy OT NOTPAYCHHBIX CHJI, HHTEJJICKTA, SHEPTUH H T. II. B IIPOLIECCE JACSITEIHHOCTH.

Ecnmu paccmarpuBath 3(p(PEeKTUBHOCTD ¢ TOUKM 3pEHHs] pyKOBOAWTENsA, TO 3((PeKTHBHOCTH
Tpyna pabOTHHKA — 3TO OTpakKEHHE MOKa3aTelei NPOU3BOAUTEILHOCTH €T0 TPYAA.

Jlns paGoTHHKa >(PQPEKTUBHOCTh TpyJda BBIPAKACTCS B CTUMYJAX, KOTOPBIMH OyneT
o0ecrieyeH ero TpyJ — BBICOKas 3apa0oTHasl IJiaTa, COMUAIbHBINA MaKeT, pa3IudHbie OOHYChL. Yem
OoJbIIIe ATUX CTHUMYJIOB — TeM OoJjblle y paOOTHUKA JKENAaHUS BKIAAbIBATh CHIIBI, SHEPTHIO U
crapanue B pabory. IIpu 3ToM 3¢hexkTHBHOCTH Tpyna Ui HETO OMPENeNseTCs MaKCHMalbHBIM
pe3yabTaTOM IPY MHHUMYME BKJIa[(bIBACMbIX ycuauid [1].

[TosTOMYy HEyIMBUTEILHO, YTO CTOJIb PA3HBIH IMOAXO0]] K ONpeaesieHNIo 3 PEeKTUBHOCTH TPy
y paboroarensi u pabOTHUKA BBI3BIBACT CTOJIBKO CIIOPOB.

Llenpio cTaThy SBISETCS CUCTEMHOE M3y4YEeHHE METOIOB MOBBIMIECHUS 3()(HEKTHBHOCTH Tpya B

COBPCMCHHBIX OpraHU3anusiax B Poccun.

IHoBbimenne 3¢ GpeKTHBHOCTH TPY/1a B COBPEMEHHBIX POCCHIICKHX OPraHU3aLMAX

Hayunoe onpenenenue: «3PpGeKTUBHOCTD TPYy/Ia BhIpaXkaeT CTENEHb pPe3yIbTaTUBHOCTH TPy
MIpY HAMMEHBIIUX TPYIOBBIX 3aTpaTax. DPQPEKTUBHOCTH TPYyJa B OTIIMYUE OT MPOU3BOAUTEIHLHOCTH
TpyJa BbIpaXkaeT HE TOJIbKO KOJMYECTBEHHBIE, HO M KAa4ECTBEHHbIE pe3ysbTaThl Tpyna. pyrum
BaYKHBIM JIOCTOMHCTBOM IOKa3arteis 3 ()EKTUBHOCTH TpyZa SBISETCS OTpaX€HHE B HEM SKOHOMMHU
TPYIOBBIX pecypcoB» [2].

Jlist pacuera mokasatens 3G (HEeKTUBHOCTH Tpy/a UCTIONb3yeTCsl cieayomias Gpopmyna [3]

9=0/4YxK

rae O — o0beM paboThl YyY4ETOM B €AMHUILY TPYIOBBIX 3aTpaT BpEMEHU;

Y — yhCcneHHOCTh PaOOTHUKOB,

K — nokazarenb u3MeHeHus KayecTBa Tpyaa.

Camwxenne ypoBHs 3((HEKTUBHOCTH TPyAa MOXKET OBITh O0YCIOBICHO IEIBIM PSIIOM TTPUYHH:

— HECTIOCOOHOCTBIO YIIPABJIATH BOCIPUATHEM HIIH JABICHUEM CO CTOPOHBI;
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— HECTIOCOOHOCTHIO MPABUIBLHO PACCTABUTh IPUOPUTETHI,

— OTCYTCTBHUEM HY’KHBIX HAaBBIKOB, 3HAHUI UM MOTUBAIUY;

— KOH(JIMKTOM JIMYHOCTHBIX XapaKTePUCTHUK WU CTHIICH;

— Ype3MepHO OBICTPBIM TIPOABMIKCHHEM II0 CIyk0e (3TO SBJICHHE YacTO Ha3bIBAIOT
«mpuniunoM [Tutepay), Korna COTpyJHUK JOCTUTAET YPOBHS CBOCH HEKOMIIETEHTHOCTH;

— OTCYTCTBUEM DPECYPCOB, MOJJIEPKKH WM COTPYJHHYECTBA CO CTOPOHBI JAPYTUX UJICHOB
TPYJIOBOT'O KOJJIEKTHBA;

— U3MEHEHHUEM CUCTEM (TPOIECCOB) YIPABICHUS MPOU3BOIUTEIHLHOCTHIO.

[ToaTromMy HEOOXOAMMO BBIPAOOTATH HECKOJBKO IOJIOKCHHI, KOTOPHIE TOMOTYT YIPAaBISATh
3¢ (HEeKTUBHOCTHIO PAOOTHUKOB U OYIyT CIIOCOOCTBOBATh CHUKEHUIO 3aTPaT HA TIEPCOHAI B LIEJIOM:

1. Heo0x01umMo MOHATH BaXKHOCTh CUCTEMBbI YIPABIICHUS TPOU3BOIUTENLHOCTBIO TPY/IA.

3adacTyro ObIBaeT, 4To, KOrja OOHapyXuBaeTcs Hu3Kas 3()PPEKTUBHOCTH TOTO WM HHOTO
paboOTHUKA WJIM TPYIIbI, OpPraHW3aIlMK YK€ HAHECeH ompeaeneHHbld ymepo. [losTomy
MIPEBEHTUBHOE BHEJIPEHHUE IIOCTOSHHBIX CHCTEM MEHEI)KMEHTa MPOU3BOJUTEILHOCTH - T.C.
CTPYKTYpUPOBAHHBIX METOOB BBISBICHUS HHM3KUX MOKa3zaTeJeil Tpyda W MX MOBBIINICHUS - OyAeT
UJICATEHBIM PEIICHUCM.

B nanHoM ciyyae 3TO 03Ha4aeT, YTO KaxIblii paOOTHUK JOKEH UMETh MPEICIbHO YETKUE
L[eH; TIOHUMAaTh, Kak ero 3((QeKTUBHOCTh BIUSET Ha JAPYTUX UYICHOB OpraHU3allid; 3HATh, YTO
HaJ0, YTOOBI MTOCTABIIEHHBIC MEPE]l HUM 3aJjaui ObLITU PEIIeHbI; OBITh YBEPEHHBIM, UTO OH 00Ja/1aeT
BCEMHU HEOOXOTUMBIMU 3HAHUSIMH U HAaBBIKAMH.

2. Heo0xo1uMOo 4eTKO ONpeAeIUTh KPUTEPUU HU3KOH 3P(HEKTUBHOCTH TPyaa.

HenocraTtouno Bbicokas 3((QeKTUBHOCTH Tpyda oOmpeAensercs IMelbM psaoM (aKkTopoB,
XapaKTepHBIX NJIs BCEH OpraHu3allii WIH OTIAEIbHBIX KOHKPETHBIX NOJDKHOCTEH. OueHb BaxHO,
9TO0BI MEHEDKEp yMeNl pa3jindarh, KakKhue M3 JITHUX (PAKTOPOB OTHECTH K IOBEJICHUYCCKHM
MPOSIBIICHUSM, a KaKWe - K PEAJTbHBIM CIOCOOHOCTSM W KOMIIETEHTHOCTH pPaOOTHHKA, BEIb K
KaKJI0W U3 3TUX TPYII MPoOIeM HYKEeH Pa3HbIid MOAXO0Y.

3. Heo0xogumo gokyMmMeHTalbHOe OGOpMJICHHE YEeTKHMX TpaBHI M JIEHCTBUI MNpH
HEJIOCTaTOYHOM 2(P(HEKTUBHOCTH TPY/Ia HA YPOBHE OPTaHU3aIIUH.

B oroit cdepe opraHuzanms I0JDKHA JIEHCTBOBATH TMPEACIBHO TMOCIENIOBATEIBLHO |
CIPaBETMBO; €CIM BO3MOXKHO, HEOOXOIMMO MOKa3aTh JIOSM, YTO B KOMIIAHUH UMEIOTCS YETKUE
MpOLEAYphl, HAMpaBIAIONIME WX T[OBEJCHHE B HYXHOE pyCcllo, ¥ BHEIpPEHa CHCTeMa

HacTaBHHYeCTBa. Ecnu ke mpobieMa TakuM CrocoOOM He pa3penraeTcsi, BO3MOXHO, MOTpedyeTcs
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npuOErHyTh K MepaM JAUCLUUIUIMHAPHOTO BO3JAEHCTBMSI, JJS YEero TaKXKe JOJKHBI ObITh
pa3paboTaHbl YETKUE MPOLEAYPHI.

Tak, Hanpumep, TPU BOSHUKHOBEHUH CITydasi HEJOOPOCOBECTHOTO BHIIOIHEHUS PAOOTHI:

— HE00X0qMMO yOeAMThCS, YTO MPOBEACHO MOJHOLEHHOE M BCECTOPOHHEE PACCIIEOBAHUE
MHIUJICHTA;

— 10 pe3yabTaTaM MHLUJEHTAa HEOOXOJMMO OPraHU30BaTh O(UIIMAIBHOE CIIyIIaHHE;

— IPOBHUHUBLIErOCs pabOTHHKAa HEOOXOAMMO 3apaHee M3BECTHTh O Oecelie, YTOObI OH MOT
IIOATOTOBUTHCS;

— HEOOXOMMO TMPOAHATU3UPOBAaTh BCE CBUAETENBCTBA M JIOKA3aTENIbCTBA U OQPHIMAIBHO
copMynHupoBaTh, Kakas TUCLMIIIMHApHAsA Mepa OyeT NPUHATA;

—IpU 3TOM HEOOXOAMMO YETKO pa3rpaHUYMTh IOBEJACHYECKHE AacleKThl M IpoOJIeMbl,
00yCIIOBJICHHBIC HEJIOCTATKOM MPOPECCHOHATBHOW KOMIIETEHTHOCTH M CIIOCOOHOCTEH pabOTHHKA.
Ecmu peus uaer o nepunure npodeccnonann3ma, pabOTHUKY AAIOT JBa IIAHCA JJISl UCTIPABICHUS
curyauuu. Eciu ke npo0seMa B HOBEJCHUH, IIpoLelypa ObIBaeT MEHEe TePIUMOM U MATKOH, HO U
TYT HOCJ€ HNPUMEHEHHS Mep AUCLUUIUIMHAPHOTO BO3AEUCTBUS HAJ0 JaTh YEJIOBEKY BpeMs IUis
UCIIPABJICHUS.

4. [IpuHsiTHE MEP HA YPOBHE MEHEIXKMEHTA OpPraHU3alINH.

B nmo6oii cutyarun npodaemy Jydile NpeJoTBPaTuTh, YeM MOTOM ycTpaHsaTh. OJHaKO, eciu
9TO HEBO3MO>KHO, MEHEDKEPY CIIENYET:

— BcerJa ObITh CIIpaBeJIMBBIM U OECIIPUCTPACTHBIM;

— IeCTBOBATh MOCJIEI0BATENBHO;

— NPOSIBJIATH JINYHOE BHUMAHHUE K MHIIUJICHTY;

— YMETb pa3rpaHU4YMBaTh MOBEJICHYECKHH U MPO(ECCHOHANBHBIN aCIeKT MPOOIEMBbI;

—ecnu mpobjema IMepelnia Ha CTaJui0 AMCUMILNIMHAPHOTO B3bICKAHUS, MCIIONb30BaTh
MPOLEAYPH! U IPUHLUIIBL, TPUHSTHIE B OPraHU3aLINN;

— NPU3HATH BAKHOCTb TPEHUHIOB U YETKOT'O HAIIPABJICHUS JEHCTBUI OAUYNHEHHBIX.

5. Mepbl, npuHUMaeMble CaMUM «IUIOXUM pabOTHUKOMY. Eciau pabOTHUK MOHKUMAET, YTO JUIs
JOCTUKEHHSI TIOCTABJICHHBIX Mepe HUM IieJiell He XBaTaeT HaBbIKOB, OIbITAa UM KBaTU(UKALIUHU, TO
cienyeT oOpaTUTbCS 3a MOMONIBIO €Ile 10 TOTOo, Kak HHU3KHE MOKa3aTeld TpyAa HPHUBIEKYT
BHUMaHME MEHEDKEpa, U 3TO CTAHET YIPABICHUECKOH MPpoOIeMOi.

6. IIpeBeHTUBHBIE MEPHI.

[IpeBeHTHBHBIE MEPBI — ATO JIYUIIHI CIOCOO CIIPABUTHCS € MPOOIEMOM, CBSI3aHHOW C HU3KOM

IMPOU3BOJUTCIIBHOCTBIO TPyda.
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[Ipu 3TOM HEOOXO0IUMO:

— IMOMHUTH O BaXKHOCTH KOMMYHHKAIIU; JTUAEPHI JOJDKHBI YCTAHOBUTH ISl CBOEH KOMITaHUH
KOHKPETHBIC LIEJU; MEHEKEPhl - Pa3AeUTh OOIIME IEJIM HA OTACNIbHBIC YYACTKU JIS KaXAO0Tro
paboTHUKA OpraHW3aIK, YTOOKI JIFOJIM Y€TKO MOHMMAJH, KaK UX padouyue 3a7add COTIAcyIOTCs C
LeISIMU KOMITAHUU U, CJIEI0BATEIbHO, HACKOJIBKO BaKEH BKJIAJl KaXKJA0T0 U3 HUX B 00IIee Jeo;

— n30eraTh CIMIIKOM PE3KOTO MOBBIIMICHUS MOAYNHEHHBIX 0 ciayx0e. To, 94To yenoBek oueHb
XOpOILIO TPYAUTCS Ha CBOEM paboueM MecTe, elle He 03HA4YaeT, YTO OH HEMPEMEHHO CIPAaBUTCS C
00sI3aHHOCTSIMU Ha 00Jiee BBICOKOM HEPapXUIECKOM OpTraHU3al[MOHHOM YPOBHE;

—YGGI[I/ITBCH, 4TO MCHCIKCPBI IMOCTOAHHO O6H.I&IOTC$I C KaXIbIM IIOJYUMHCHHBIM, BBISABIIAA
30HBI PUCKA, MPEXK/Ie YeM OHHU MPUBEAYT K Mpodiemam 3¢ (HEeKTUBHOCTH TPYAA;

—He YCIOXHATH Henu. OHM JOKHBI OBbITh PEATMCTUYHBIMU M TMOHITHBIMU KaXIIOMY
COTPYIOHHUKY;

— IIOMHUTH O KYJIbTYPC OpraHnu3alun U CJICAUTH 3a TEM, LITO61-)I IMOCTAaBJICHHBIC MEPC/ TIOAbMHA
1[EJTH MTOJIHOCTBIO C HEW COTIaCOBBIBAIUCE.

B nutepartype BBLAETSIOT TPH TPYIIIBI (PAaKTOPOB, BIMSIIOMIMX HA TPOU3BOAUTENHLHOCTD TPY/A:
MaTepUaIbHO-TEXHUYECKUE, OPTaHU3aI[MOHHO-YIIPABICHUYECKUE, COLUATEHO-DKOHOMUYECKHE.

K mepBoii rpynmne OTHOCAT COBEPIICHCTBOBAHME TEXHOJOTHMH IIPOM3BOJACTBA, BHEAPEHHE
HOBBIX CpEICTB M TMPEIAMETOB TpyJa, HCIOIb30BaHUE Oo0Jiee MPOrpPEeCcCUBHOM, HOBEilIIen
TEXHOJIOTUU MPOU3BOJICTBA, MOBBIIIEHUE YPOBHS aBTOMATHU3allMM U TEXHUYECKOW OCHAIIEHHOCTH
npeanpusaTus. Takke B 3Ty TIPYIIYy OTHOCST COBEPIICHCTBOBAaHUE IPOAYKTOB TPyAd, TO €CTh
IOBBIIICHUEC KAaYCCTBA IPOAYKIIUH.

Ko BTOpoOii rpymnie OTHOCAT COBEpIIEHCTBOBAHHWE OpPraHU3AlMM TpPyAa W MPOU3BOICTBA,
yIpaBiIeHUs TPOU3BOACTBOM. DaKTOPBI BTOPOM TPYMIBI BKIIOYAIOT B ¢e€0s pa3BUTHE ONMEPATHBHOTO
YIpaBJICHUA IMPONU3BOACTBOM, pPasBUTUC ABTOMAaTU3HWPOBAHHBIX CUCTEM YIIpaBJICHUA
MIPOU3BOJICTBOM.

B Tpetbeii rpynne GpakTopoB BBIASISIOT Takue (PaKTOPhI, KaK pa3BUTHE KaueCTB YeJIOBEKa B
MpoLIecce TPYAOBOH AEATETbHOCTH, TO €CTh IMOBBIIEHUE KBaTU(pUKAUU PaOOTHUKOB, CO3/IaHUE
OJIarOMpPUSITHBIX YCIOBUU TPyZa, MOpaJIbHAas M MaTepHabHAs 3aMHTEPECOBAHHOCTH B KOHEUHOM
pe3yabTaTe Tpy/aa Kak BCETO KOJUIEKTHBA, TaK M KaKI0ro padouero [4].

Bce nepeuncnennsie (pakTOpsl TECHO B3aMMOCBS3aHbI IPYT C APYTOM U MPEICTABISAIOT OO0
€ANHYIO CUCTEMY YIIpaBJICHUS U IPOU3BOJACTBA.

UrHopupoBanue TOro wWiM HMHOro ¢akropa HEHW30eKHO TMpUBENET K OTPAKEHUI0 B
MMOKa3arcjisaxX ACATCIIBHOCTH IMPCANPUATHA, HAINPUMEP, B HEPAOIWMOHAIBHOM HCIIOJb30BAHUN
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pabouero BpeMeHH, B MPOCTOSAX MPOU3BOACTBA. DTO OTPa3UTCA Ha MoKa3aTeasX 3(PPeKTUBHOCTU
JESATEIbHOCTH MPEANIPUATHS B LIEJIOM U SKOHOMHUYECKUX PE3yJIbTaTax JesTCIbHOCTH.

OKcnepThl BBIIEISIOT YEThIPE TIJIaBHbIE IPUYMHBI HEAOCTATOYHON IPOU3BOAUTEIBHOCTU
tpyna [5]:

— OTCTaBaHUE B TEXHOJOTMYECKOM YKIJIAJl€ POCCUICKON SKOHOMUKHU;

— pa3banaHcUpOBaHHas CTPYKTYpa 3aHATOCTH;

— U3JMIIHEEe aIMUHUCTPUPOBAHKE U PETYIUPOBaHue, IpuHAToe B Poccuy;

— Becomast 103151 HepOpPMaJIbHOTO CEKTOPA 3aHATOCTH OTHOCUTENFHO O(QHIIMATBHBIX TPYIOBBIX
IIOKAa3aTeNICH.

B Poccuiickoii ®enepauuyu Ha NPOTSHKEHUM JOCTATOYHO JOJITOr0 IEpUOJA BpPEMEHU
II0Ka3aTelb [IPOU3BOJUTEIBHOCTH TPYAAa HAXOAUTCA HAa HU3KOM YPOBHE, YTO TECHO CBSI3aHO C TEM,
4YTO B CTpaHe HalOiojnaercs Oojiee HU3Kas, YEM B SKOHOMMUYECKH Pa3BUTHIX CTpaHax, 3apaboTHas
iata pabOTHUKOB, HU3KME TEMIIBI €€ POCTa, BBICOKAs 3aHATOCTh PYYHBIM TPYIOM, COXpPaHEHHE
IIPOM3BOJICTBEHHOTO TpaBMaTHu3Ma, npodzadoneBanuil. IlpuyeM B 3HAYMTENBHON CTENEHU TaKoe
COCTOSIHUE 00YCIIaBIMBAETCS HU3KUM YPOBHEM COCTOSIHHSI OCHOBHOT'O KaIlUTaja.

[Ipobnema n3HOCAa CTAaHKOB, OOOpPYIOBaHUS W Jp. MaTE€pUAIbHO-TEXHUYECKUX LEHHOCTEH
yCyryosieTcss SJKOHOMUYECKUM KPU3UCOM, KOTOPBIM mepexuBaer Poccust B 3TH ToJpl, U CPENCTB
JUI1 OOHOBJIGHUSI OCHOBHBIX (OHJOB, KaK MHHHMMYM, Y TOCyJapcTBa HpOCTO HeT. YacTHble
MHBECTOPBI TAK)KE HE CIelaT BKJIAJbIBaTh ACHbI'M B OOHOBJIEHHE OCHOBHBIX (POHIOB B YCIOBHSIX
HU3KOM MOKYIATEIbCKOM CIIOCOOHOCTH HaceneHus [5].

B wurore momydaercs 3aMKHYTBIM KpYT, pa3opBaTh KOTOPBIM B TEKYIIUX 3KOHOMHYECKUX H
MOJINTUYECKUX YCIOBUAX HE IPEJCTABIISIETCS BO3MOMKHBIM.

Huskas 3¢ ¢dexTuBHOCTh TpyJa Takke MOATBEp)KIaeTcs JaHHbIMU cnucka Expert Market no
CTpPaHaM C HaWBBICHIEH MTPOU3BOAUTENBHOCTBIO TPY/A, TOJIY4EeHHOU B pe3ynbTaTe AeieHus BBII Ha
KOJMYECTBO pabo4yMX 4acoB B roJl, corjiacHo kotopomy Poccuiickas @enepanusi 3aHUMaET MATYIO
CTPOKY ¢ KOHLA WiH 32-e obmiee mecto. IIponomkuTebHOCTh pabodyero roja y Hac COCTaBIISET
1985 vacoB, a mPOU3BOUTENHLHOCTD TpyAa - 12,5 nomnapos/yac [6].

CornacHo pe3yibTaTaM HCCIEAOBaHUs, TMpoBeneHHoro kommanuedn Hay Group, B xoze
KOTOpPOTo OBLIM OINpOIIEHBbl (PMHAHCOBBIE NUPEKTOpa U KOHTposuiepsl U3 128 xomnanuii EBponsl,
70 % W3 HUX CUUTAIOT, YTO MOBBILICHUE MPOU3BOJUTEILHOCTH KPUTHYHO BAaXKHO JJIS YBEIMUYCHHS
NpUOBLIH U TOBBIILIEHHUS KayecTBa pabOThl C HAMMEHBIIUMH KalUTAIOBIOKEHUSIMH.

PecrionnenTsl  oTMewanu, 4TOo  HaumbOoJee  LEHHBIMM  CHOCcO0aMU  TOBBILIEHUS

MIPOU3BOIUTEIILHOCTH SIBISIOTCS [5]:
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— MOBBILIEHHE BOBJICYEHHOCTH U MOTUBALIMM COTPYAHUKOB (80 % pecroHIeHTOB);

— yiy4llleHue pabouux MpakTUK U opranuzanuu tpyaa (77 %);

— yIy4IlleHHEe TeKylux npoueccoB (65 %);

— YBOJIbHEHHE COTPYIHUKOB, HE IOCTUTAIOLINX [IOCTABIECHHBIX Nepea HUMHU Lienei (64 %).

Hanmenee mosie3HbIME PECIOHACHTHI CYUTAIOT:

— YBEIMYEHHE KonyecTBa pabounx yacos (okoio 30 %);

— yJIydlIeHHE IPOLIECCOB TOJIBKO B 00JacTu ynpasieHus aroapMu (MeHee 40 %).

[Tpo6nemsl 3¢ppekTBHOCTH Tpya aKTyaJIbHBI U ISl MAJIOro Ou3Heca.

Ha npennpusarusx manoro 6m3Heca 00s3aHHOCTH MO paboTe ¢ MEPCOHAIOM, Kak MPaBUIIO,
BBITIOJIHSIET COOCTBEHHUK OM3HEca.

Yacto HaOmoOmaeTcs, YTO B IIOTOHE 3a KOJMYECTBEHHBIM pE3YJIBTaTOM JAEATEIbHOCTH
VIIYCKaIOT KauecTBO pe3ysibraTa. Hampumep, npojgaBen KOMIaHUN ONTOBO-PO3SHUYHON TOPTOBIIH B
TeueHue JHs oOpabotam 15 3asfBOK KIMEHTOB. OJTO HaA S5 3asiBOK BBIIIE, YEM €ro
CpEeIHECTaTHCTUYCCKHIA TToKa3aTelb. [[pou3BOANTEIBHOCTD TPyYAa Bbipocia B 1,5 pasa [5, 206].

OnHako ypoBeHb KauecTBa NMpoAykToB Tpyna (YKO), a MMEeHHO KauecTBEHHbIE IOKa3aTesln
00paboTKM 3aKa30B (IMOJHOTAa KOHCYJBTAIlMM O CBOWMCTBAaX TOBAapOB, KA4eCTBO IOATOTOBKH
KOMMEpPUECKHUX MPEUIOKEHUH, ONEepaTUBHOCTh OTBETOB) cHU3WiIcA B obmeM Ha 30 % mo
CpPaBHEHUIO C MOKa3aTesIMu, Koraa o oopabdarsiBan 10. CniemoBatensHo, DT = 1,5 x-0,7 = 1,05.

Wtak, HECMOTps. Ha TO, YTO MPOU3BOAUTENBHOCTh TpyAa BbIpocia Ha 50%, 3¢ dekTuBHOCTD
Tpyna paborHuka (OT) BbIpocia Toapko Ha 5% M3-3a CHMXKEHHS YPOBHSI KayecTBa IMPOIYKTOB
tpyna (YKO), a umeHnHo: kauectBa 00paboTkH 3aka3oB Ha 30%.

CrniocoOb1 moBeleHus 3G (GEeKTUBHOCTH TpyAa nepcoHana Ha (OT) Ha mpeAnpusTHIX MO

HaNpaBJICHHOCTH YIy4llIeHUH NpeacTaBiIeHbl B Tab. 1.

1
Ta6ua. 1: Cioco0b1 noBbimeHus1 3P PeKTHBHOCTH TPY/AA MEePCOHAJIA N0 HATIPABJIEHUAM

Ne Hanpasnenus CopneprkaHue ymydmeHUH

1 |Texanueckoe [MoBeimenne 3ppeKTHBHOCTH TPy/ia 3a CUET yIyqlIeHUs TEXHUKN, 000pYAOBaHUS 1
JIPYTHUX TEXHUYECKUX CPEICTB TpyHAa

2 |TexHomoruyeckoe [MoBeienue 3pHEeKTHBHOCTH TPy/ia 3a CYET YIIydIISHHs IPOLIECCOB U ONEpaluii Tpya

3 |OpraHuzannoHHOE [ToBeienue 3pPEeKTHBHOCTH 3a CUET YITydIIeHHs OPraHu3alMy TpyAa IepcoHana

4 |Tlepconan [ToBeienue 3pHeKTHBHOCTH Tpy/ia 3a CYET MOBBIICHHS KBUTU(PHUKALMHA 1 MOTUBALIUH
HnepcoHana

5 |Ynpasnenue nepconanom |[loBeienue 3pheKTHBHOCTH Tpy/a 3a CUET YiIydIIeHus KauecTBa 1 3pPeKTHBHOCTH
yIpaBJIEHUs IEPCOHATIOM

1
CocTaBiieHO aBTOPOM
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Kax BugHO u3 Tabmuuel 1, CylecTByeT MHOXKECTBO CIIOCOOOB MOBBIMIEHUS 3((HEKTUBHOCTH
Tpyna mnepconana. OpHako, 94acTo 3TOro HegocraTtoyHo. [lyisg Toro 4roObl 4enoBeK padoTain
3¢ (HeKTHBHO, OH JOHKEH HMETh CTHMYJ, WM BEpHEE MOTHBAIUIO, KOTOpas COOCTBEHHO U
o0ecreynBaeT To, YTO pabOTHUK OyneT paboTaTh XOpoIIo, KayecTBEHHO U 3(h(eKTUBHO.

B Hnameii ctpane ctano Tpaauuuen B KauecTBE TaKOM MOTHBAIlMU HMCIIOJIB30BATh TOJBKO /IBa
MHCTPYMEHTA: NEPBBIA — 3TO MaTepuaIbHBINA, TO €CTh 3apabOTHAs IJIaTa; a BTOPOH — 3TO CTpax, TO
€CTh MBI TOBOPUM 00 yrpo3e yBOJIbHEHUS, HaKa3aHUU U Tak jaaiee [4, c. 146].

[Ipu 3TOM TICHXOJIOTHS YEJIOBEKa JaeT BO3MOXKHOCTh U OTKPBIBACT IMUPOKHE BO3MOKHOCTH
JUTSL KICTIOJIB30BAHUS JPYTUX MOTHBAIIMOHHBIX WHCTPYMEHTOB, OCOOEHHO B YCIOBHUSX TOTO, YTO OHU
10 OOJIBIIIOMY CUETY Y HAaC B CTPaHE MPAKTUYECKH HE UCIOIB3YIOTCS.

B nmanHOM acmekTe CyIIecTBYET OrpOMHBIA BHIOOp MHCTPYMEHTOB M METOJOB, HAUMHAsl OT
OaHATBLHOM JIOCKH ITOYeTa IO «CEMEHHBIX» OTHOIICHUN B KOJUICKTHBE. Pa3BUBas 4yBCTBO TOTO, YTO
pabota — 3TO BTOpOW JIOM, paboTodarens T00MBAaeTCSs HE TOJBKO KAYECTBEHHOW pabOTHI

COTPpYAHUKA, HO U (I)aKTI/I‘IeCKI/I (IIPHUBA3BIBACT» pa6OTHI/IKa K MECTY pa6OTH.

3ak/ro4ueHue

Kpome camoii opranusanuu, KOTopasi 3amHTEepecoBaHa B 3(pPeKTUBHOCTH Tpyaa paOOTHUKOB,
HE CTOMT 3a0bIBATh U O POJIM FOCYAAPCTBA B PELICHHH TAHHOMN 1podemsl [7].

B nocneanue ronel mpoGneMa HU3KOM 3¢pdeKkTUBHOCTH Tpyaa B Poccum crana ofgHoM u3
CaMbIX O6CY)KI[&€MBIX Kak B CpCa€ OKOHOMHUUYCCKHMX OKCICPTOB, TaK W Ha BBICHICM
roCy/1apCTBEHHOM YpOBHE.

Takum 00pa3oM, Ha CETOTHSIIHUI JeHb NpPoOJIeMbl MOBBIIEHUS 3((HEKTUBHOCTH Tpyla B
LIEJIOM, U B MaJloM OM3HEce B YAaCTHOCTH, SBISAIOTCS aKTyaJlbHBIMU HE TOJNbKO Ui Poccuiickoi
depnepanuu, HO U B Ipyrux crpaHax mupa (Hanpumep, [8-10]), a moromy 0co00 BaKHOE 3HAUCHHE
uMeeT pa3paboTKa OCHOBHBIX IyTeH X pellleHus, Kak Ha Makpo, TaKk U Ha MUKPOYPOBHE Pa3BUTH

OKOHOMUKH.
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Abstract: The article is devoted to methods of increasing the labor productivity and labor efficiency
in the organization. Labor efficiency is considered both from the position of the employer, the
manager, and from the positions of the state and the individual employee. The definition of labor
efficiency is given, the formula for its calculation in the enterprise is also given. The most common
causes of low labor efficiency are named. A number of provisions have been formulated that will
help to manage the employees efficiency and will contribute to a reduction in personnel costs in
general. The order of manager’s actions is offered the in case of detection of unfair performance by
the worker incident. Preventive measures are listed as the best way to solve problems related to low
labor productivity. There are three groups of factors affecting labor productivity: material,
organizational and socio-economic. On the basis of their selection, the main causes of insufficient
labor productivity in the Russian economy are given. Statistical evidence of a low level of labor
productivity in Russia is given in comparison with other countries. The most valuable ways to
increase productivity are identified based on the managers’ survey, as well as the least effective.
The ways of increasing the personnel efficiency are given in separate directions. The role of labor
motivation in increasing labor efficiency is emphasized.
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