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Abstract.The article contains an analysis of the personnel incentives system in the public organiza-

tion "Sverdlovsk Regional Student Transportation Team "Express". The system of personnel re-

cruitment and selection has been analyzed, it is concluded that its effectiveness is inadequate.Next, 

methods of stimulating, in the first place, material ones have been disclosed. The time-bonus system 

of remuneration applied in the organization has been analyzed, shortcomings in its implementation 

have been revealed. Recommendations are given to improve material incentives, taking into account 

the demographic and social personnel structure. At the next stage of the analysis, intangible incen-

tives used in the organization have been studied: both positive and negative sanctions. It was con-

cluded that it is necessary to take into account the socio-psychological factors for improving the 

workers working capacity in the organization. Proposals on improvement of non-material personnel 

stimulation in the organization are given: changes in the assessment of personnel activities; trans-

formation of the bonus system; the use of indirect material incentives; consideration of individual 

motivation features. The article may be of interest to managers and employees involved in person-

nel management in youth and public organizations. 
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