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HUMAN RESOURCE POTENTIAL DEVELOPMENT 

 

Abstract. This article studies the possibility of developing the human resources potential in 

an organization. This topic will be relevant especially for small companies that cannot win the war 

for talents with large concerns and corporations, therefore they are forced to develop the employees 

that they have at their disposal. The authors show in the article the structure of the companies’ 

human resources in terms of their productivity and potential based on the People performance 

potential model. The article suggests a few ways from which potential and performance of the 

employees can be judged. Practical recommendations for the process of evaluating personnel after 

they are hired are proposed. Further, on the basis of the grouping of workers by the essential skills 

development level, which are also indicated by the authors in the article, it is proposed to provide 

training to them in an effective way. Such a step-by-step algorithm of actions for managing human 

resources and developing their potential ultimately will level up the functioning of the company.  

Key words: Human Resource management; talent management; potential; performance; 

employees; small scale companies; productivity; training; evaluation. 
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EFFECT AND EFFICIENCY COMPARISON  

IN THE ORGANIZATION ACTIVITIES EVALUATION 

 

Abstract. The article is devoted to identifying the differences between the concepts of 

"effect" and "efficiency". These two concepts essence comparison is carried out using the methods 

of studying various scientific information sources and logical analysis. For analysis, the author 

studied the “effect” and “efficiency” concepts essence, the definitions given by various Russian 

and foreign scientists. Further, the author compared these two concepts on the following grounds: 

what they characterize, what they are, what they determine, what they characterize, how they are 

expressed and how they are calculated. To represent the differences more clearly, the author uses 

a graphical method of presenting information. The scientific novelty of the study is to systematize 

the differences between the concepts of “effect” and “efficiency”. It was found that the effect is 

the result of some activity, and efficiency - the degree of the goal achievement; the effect can be 

expressed in absolute and relative terms, and effectiveness - only in relative terms; the effect is 

calculated as the dynamics of the results, efficiency - as the ratio of the results to the costs. The 

article may be of interest to economists who in practice determine the effect obtained and the 

activities effectiveness, as well as to graduate students and undergraduates in the economic areas.  

Key words: effect; efficiency; economic effect; differences in effect and effectiveness; 

company activities assessment. 
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EMPLOYEES’ WITHOUT EXPERIENCE ONBOARDING PROBLEMS  

IN RETAIL COMPANIES 

 



Abstract. The article is devoted to identifying and finding solutions to the adaptation 

problems of newly hired personnel without experience in retail companies. The characteristic 

features of the composition and staff turnover at retail enterprises are revealed. Various approaches 

to the "adaptation" concept definition and its essence are analyzed. The main onboarding problems 

in the retail sector are studied on the retail lingerie stores network example. As the first stage of 

the study, an analysis was carried out and the current situation in the stores was described regarding 

the newly hired personnel adaptation, the changes purpose was determined. The features that 

negatively affected the adaptation results, and aspects requiring change in order to improve the 

onboarding management process were identified. At the second stage, the author developed and 

implemented tools for improving the onboarding process managing: reporting system introducing 

and monitoring the adaptation process; a mentoring introduction system with a well-developed 

training and internship plan; final testing implementation at the end of the introductory training 

program. In conclusion, indicators are presented that were obtained after the proposed 

recommendations implementation, which proved their effectiveness.  

Key words: labor adaptation; mentoring; onboarding management; staff turnover; retail. 
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EMPLOYEES’ STIMULATION IN RESTAURANT BUSINESS 

 

Abstract. The article highlights the issues of employees’ incentives in the restaurant 

business, where the success depends on the staff motivation and involvement, but there is a very 

high staff turnover. The author raises the question that the owners of restaurants and cafes are often 

guilty of low employees’ motivation themselves, since they reduce the personnel management 

process only to control and punishment. The author offers several measures to effectively stimulate 

restaurant employees who directly contact customers. In the direction of improving material 

incentives, it is proposed to introduce an individual incentive system based on profit sharing. In 

the direction of optimizing working conditions, it is proposed to use lunches for staff at the 

restaurant expense, the organization of rest rooms, showers. In the direction of staff training, it 

was proposed to involve a restaurateur as a leading specialist. The article presents the results of a 

cafe employees’ survey about their motivation elements. In the direction of developing a system 

of rewards and penalties for restaurant employees, it is proposed to regulate the rules of work and 

criteria for evaluating personnel and introduce them to employees when hiring. As a development 

of intangible motivation, it is proposed to develop a corporate culture.  

Key words: staff motivation; monetary incentives; non-monetary incentives; staff working 

conditions; catering business. 
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PERSONNEL MOTIVATION MANAGEMENT IN THE DENTAL CLINIC 

 

Abstract. This article describes personnel management issues, develops recommendations 

for improving the staff motivation system in a dental clinic. The information base for the study 

was the materials of scientific literature and periodicals, electronic Internet resources. The reliance 

was on research by both Russian and foreign authors in the process of summarizing the results. 

Along with this, normative materials of dentistry and the socio-economic characteristics of the 

company were used. The personnel structure and movement is analyzed in the dental clinic. The 

concept and essence of motivation is defined, the work motivation is analyzed based on the V. 



Vroom’s expectations theory. The personnel management system was studied; the analysis of the 

motivation system elements and the documents regulating the incentive system are carried out. 

Based on the results of the study, it was concluded that the weakness in the organization is the lack 

of staff training, which is a prerequisite for successful work in the conditions of constant changes 

and a developed competitive environment. Recommendations have been developed to improve the 

staff motivation system in dentistry, including the development of mentoring for newly hired 

employees, changes in the bonus system, which will increase labor productivity and team 

cohesion.  

Key words: labor motivation; staff; personnel management; dentistry staff; bonuses. 
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PERSONNEL ADAPTATION INFLUENCE ON STAFF TURNOVER:  

GAZPROM TRANSGAZ YEKATERINBURG LLC CASE STUDY 

 

Abstract. The article is devoted to the study of staff turnover and personnel adaptation 

processes, their relationship at the enterprise. The object of the study is the personnel management 

processes at Gazprom Transgaz Yekaterinburg. The essence of the personnel adaptation 

management process and its role in the personnel management system are determined. The 

analysis of staff turnover was carried out in the company by the authors in several directions. The 

number and reasons for the dismissal of workers who have worked at Gazprom Transgaz 

Yekaterinburg LLC for less than 3 years in the past three years are analyzed. Reasons associated 

with staff turnover (dismissal at will and for absenteeism, other violations of discipline) are 

identified. The analysis of the reasons structure for staff dismissal is carried out for all three years 

separately for all those who quit and for those employees who quit after having worked for less 

than three years. The analysis showed that the main reason for workers dismissal who have not 

worked even for three years is dissatisfaction with work, which indicates the problems of 

adaptation. Further, turnover rates were calculated, which showed that the overall turnover rate is 

low. The adaptation methods, which are used most often in the company, are revealed.  

Key words: labor adaptation; onboarding management; staff turnover; reasons for dismissal; 

personnel adaptation indicators. 
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GENDER STEREOTYPES IN THE LABOR MARKET 

 

Abstract. This paper analyzes gender stereotypes in the labor market and identifies their 

causes. The regulatory acts that counter gender and other types of discrimination in the labor 

market and in wages are written. To describe the current situation on the labor market of 

Yekaterinburg city, the author collected data and analyzed them. It was revealed that gender and 

age are indicated in job advertisements and in resume forms for candidates; Inconsistency of salary 

intervals revealed by applicants in the male and female sections is revealed. The correlation of 

male and female resumes is analyzed in such professional areas as accounting, law, information 

technology, medicine, construction and real estate, transport and logistics, science and education, 

as well as the level of requested wages. Occupational segregation and wage discrimination have 

been identified. The correlation of the male and female resumes in the “Top Management” 



professional field and their salary expectations are analyzed; conclusions are made about the 

situation on the labor market in Yekaterinburg. The main gender stereotypes identification made 

it possible to formulate the reason for their presence - the legislation imperfection to combat labor 

discrimination. The existing legal acts shortcomings description allowed the author to identify 

possible solutions to the problem of discrimination and the gender stereotypes elimination. 

Key words: gender discrimination; gender stereotypes; occupational segregation; wage 

discrimination; labor market. 


