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DIGITAL TRANSFORMATION OF SUPPLY CHAIN MANAGEMENT 

 

Abstract. The article is dedicated to provide and classify digital solutions, technologies and 

tools that can be applied in various processes and functions of the supply chain management and 

the main areas of the material flow within the supply chain. Also, the possibilities of digital 

transformation in supply chain management are analyzed, and the feasibility of a transition to a 

network approach in supply chain management that makes it possible to obtain a more flexible, 

transparent and reliable supply chain is substantiated. Possible digital technologies such as 

machine learning, cloud technologies, Internet of Things, blockchain, advanced analytics are 

identified and structured. On this basis, a model is developed and proposed on the basis of a score-

rating evaluation method, which allows the company to identify at an early stage a priority digital 

solution for implementation. The proposed model was tested by the author for one of the supply 

chain management areas - warehousing. Key processes were identified and possible digital 

alternatives were considered in each of the selected processes. In conclusion, the author 

emphasized the advantages and disadvantages of the proposed model and the prospects for further 

research on this topic. 
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PERFECTION OF STAFF ATTRACTING SYSTEM:  

CASE STUDY AO «SVYAZNOY LOGISTIKA» (SVYAZNOY LOGISTICS JSC) 

 

Abstract. The article is devoted to the analysis of the staff attracting system effectiveness 

and finding ways to improve it. The authors emphasize the importance of the personnel attracting 

process to the organizational activities in modern conditions of a qualified personnel shortage. The 

article presents the concept of the staff attracting process, the most relevant attracting methods by 

using digital technologies, social networks. A detailed analysis was made of the staff recruitment 

effectiveness in Svyaznoy Logistics JSC using as the example three remote cities: Dobryanka, 

Perm Territory, Karpinsk, Sverdlovsk Region, and Korotchaevo, Yamalo-Nenets Autonomous 

Region. These cities are chosen by the authors because they have the lowest response to vacancies 

posted on work sites. The analysis of the need for personnel satisfaction was carried out in the 

month preceding the authors' recommendations implementation about the use of social networks. 

Then a similar analysis was carried out and the applicants’ funnel was studied in the month after 

implementation. It was revealed that as a result of using social networks and additional Internet 

sources, the applicants’ response increased in one of three cities, but the number of employed 

people did not increase. It was concluded that it is necessary to analyze each stage of the attraction 

and find out the reasons for the applicants’ refusals.    
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FEATURES OF PREPENSION AGE PERSONS' EMPLOYMENT 

 

Abstract. The article is devoted to the actual problems’ identification of pre-retirement age 

persons’ employment and the definition of possible ways to solve them. The author explains the 

relevance of the topic by the contradiction presence between the high level of professional 

knowledge and skills of older candidates and the lack of vacancies for them. In the article, the 

author systematizes the possible reasons for the older persons’ refusal to hire and their 

inconsistency with the real situation and the experienced workers’ opinions. Next, the author 

studied the objective reasons for finding a job at an age close to retirement. It was determined who 

exactly is the pre-retirement age person. The author analyzed the situation on the labor market in 

Russia and in Sverdlovsk region, revealed the proportion of older people among job seekers and 

the unemployment rate among pre-retirement age people. Depending on the characteristics and 

problems of employment, it has been allocated 3 categories of unemployed pre-retirement age 

citizens. It was determined that in order to solve the problems of employing pre-retirement age 

people, it is necessary to correct the State employment policy, support the development of 

educational institutions for older people, and improve working conditions. In conclusion, the 

author systematized the rules that can help older people in finding a new job.  
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EFFICIENCY ASSESSMENT OF STAFF SELECTION  

AND RECEPTION IN THE ORGANIZATION:  

CASE STUDY ZAO KOMBINAT PISHCHEVOY  

«KHOROSHIY VKUS» (COMBINE FOOD "GOOD TASTE" CJSC) 

 

Abstract. The article is devoted to one of the main personnel management directions in 

organizations related to the recruitment, selection and hiring of new employees. The article 

highlights the essence and significance of the recruitment process in a modern company. 

Evaluation of the personnel selection and reception effectiveness is carried out on the basis of 

ZAO Kombinat pishchevoy «Khoroshiy vkus», the personnel number of which is more than 500 

people. The author analyzes the personnel structure, describes the admission procedure, and 

assesses the company’s work, conducted in 2017 in order to ensure the need for personnel. Further, 

the author analyzes the costs associated with the personnel reception, the number of published 

vacancy announcements and calculates the average cost of selecting an employee in a company. 

To identify the reasons for the increase in the cost of recruiting and receiving staff, the author 

analyzes the timing of positions closing and reveals its increase. The author pays special attention 

to the sources of attracting candidates and methods for evaluating and selecting personnel in an 

enterprise. In conclusion, the author infers that there are deficiencies in the existing system of 

personnel selection and reception at ZAO Kombinat pishchevoy «Khoroshiy vkus» and formulates 

recommendations for its improvement. 
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ANALYSIS OF THE QUANTITY AND STRUCTURE OF RECRUITMENT AGENCIES  

IN YEKATERINBURG 

 

Abstract. The article contains an analysis of the recruitment services market state in 

Yekaterinburg city. The relevance of the research topic is explained by the fact that modern 

companies are increasingly outsourcing recruitment functions to recruitment agencies. According 

to information on the Internet, the city, which has a population of almost 1.5 million, has more 

than a hundred recruiting companies, however, some of this information is unreliable, which 

makes it difficult for employers to cooperate with recruitment agencies. The authors took as a basis 

the data provided by the person agency website about the main recruitment and personnel 

companies in Yekaterinburg city and analyzed the accuracy and completeness of the information 

provided on the Internet, contact details of the recruitment companies. The author's research was 

carried out by studying Internet directories and a telephone survey to identify the real situation: 

which registered agencies actually function, have up-to date contact information and a website, 

and what conditions offer for closing a vacancy. The results of the research are the structure of 

recruitment agencies: in terms of the scale of their activities, in the relevant contact information 

presence and in the closing vacancies speed. In conclusion, the authors propose some directions 

for improving the recruitment services market functioning.  
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