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PLANNED AND STRATEGIC DEVELOPMENT OF THE BAIKAL REGION:  

PROBLEMS AND PERSPECTIVE 

 

Abstract. The article is devoted to the strategic problems and prospects coverage of the 

Baikal region, which has a special geostrategic position and a unique natural object of world 

importance. The purpose of this work is to analyze the compliance of the program-strategic 

documents mediating the development of the Baikal region to the proclaimed course of sustainable 

development. A number of problems that accompany the transition to a new model of social 

relations in the Baikal region are identified. The Strategy for Socio-Economic Development of the 

Far East and the Baikal Region until 2025, the draft Strategy for the Socio-Economic Development 

of the Republic of Buryatia until 2035, and the draft Strategy for the Socio-Economic Development 

of the Irkutsk Region until 2030, regulating the main directions of development of the region, were 

examined. The lack of a clear understanding of the essence of sustainable development was 

identified as the main cause of the problems and contradictions of the planned strategic 

development and low efficiency in achieving the goals of the previous development period. In this 

regard, recommendations were made to improve the process of institutionalizing sustainable 

development. The article may be of interest to specialists engaged in the strategic development of 

the regions.  
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THE SHADOW ECONOMY IN RUSSIA AS ONE OF THE CONSEQUENCES  

OF INCORRECT ELEMENTS OF THE ECONOMIC POLICY 

 

Abstract. The study is aimed at studying the scale of the Russian shadow economy in the 

last decade and comparing them with similar indicators of many other countries in Europe and in 

the most backward regions of the world. The article identifies the system properties of the shadow 

economy, shows its classical typology by the criterion of attitude to the official one. It discusses 

the causes of this phenomenon further in the article, its positive on the negative side, it is also 

written about the permissible dimensions and possible ways of dealing with it. Based on the official 

data of the International Monetary Fund, the level of the current economy in many countries, 

including Russia, was analyzed. According to its results, such an indicator is inversely proportional 

to the degree of economic development of a state, and in our country its value is above the 

permissible limits, covering absolutely all the world powers and even a few backward African 

countries. By studying the separate normative legal acts regulating the sphere of economy, the 

reasons of this fact are revealed. The most important problem is the lack of due attention to this 

problem from the state.  
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ABOUT THE APPLYING THE FOREIGN EXPERIENCE IN STUDYING THE IMPACT  

OF PENSION AGE INCREASING ON FERTILITY IN RUSSIA 

 

Abstract. The article studies the issues of the retirement age increase in various countries of 

the world and the possible impact of such an increase on the birth rate in these countries. The study 

was conducted by the author on the basis of a logical analysis of data in the media about the state 

and changes in pension systems in countries around the world and on traditions of older generation 

(grandparents) support in looking after their grandchildren. The author analyzed the current 

retirement age in forty countries and regions and their plans to rise this age in the coming years. 

The analysis showed that Russia was one of the last among economically developed countries who 

started the retirement age raising. The conclusions made on the basis of the analysis allow the 

author to assert that the foreign experience use in studying the impact of the retirement age raising 

on fertility is difficult. The author has identified two main reasons: (1) pension reforms in most 

countries are not yet completed and are carried out slowly, so the impact results will be blurred 

over time; (2) there is a significant difference in the cultural traditions of the children’ upbringing 

and the participation of grandparents in this process.  
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PERSONNEL ASSESSMENT AND DEVELOPMENT IN SVYAZNOY LOGISTIKA JSC 

 

Abstract. The article is devoted to the analysis of the personnel appraisal and development 

system in the Svyaznoy Logistics JSC. The relevance of the research topic is due to the fact that 

the company's investment in staff training and development pays off by improving economic 

performance, increasing employee loyalty and reducing staff turnover. The author of the article 

proves the benefits of staff development and investment in development, determines the staff 

development purpose and factors. The author analyzes how the training and personnel assessment 

is organized in the Svyaznoy Logistics JSC further. To assess the effectiveness of conducted 

training, the results of testing sales managers are analyzed. It was revealed that more than half of 

the staff are not motivated to undergo testing on professional knowledge, and they leave the 

company more often than those who are trained and tested. Higher results are shown by employees 

who receive training and assessment of knowledge for career growth. It was revealed that the best 

evaluation results are observed for administrators of retail outlets who have experience from 1.5 

to 5.6 years. Based on the analysis of the personnel assessment and development system, the author 

made recommendations on how to increase the employees’ motivation to undergo training and 

testing.  
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APPLICATION FEATURES OF THE COMPETENCE APPROACH  

IN A NON-PROFIT ORGANIZATION: CASE STUDY MULTIFUNCTIONAL CENTER 



Abstract. The article is devoted to the consideration of the competence approach application 

into the personnel management system in non-profit organizations: case study a multifunctional 

center. The relevance of the topic is proved by the fact that companies can implement business 

strategies in modern conditions only with highly qualified personnel who are motivated and 

involved in the process of their implementation. The author defines the personnel management 

principles, which covers the competence-based approach concept; differences of competence from 

physical assets; conditions that are necessary to create an effective system of continuous 

professional personnel training. The article also identifies the features of the competence approach 

application at three management levels: macro, meso and micro levels; emphasizes the importance 

of professional standards in the staff professional competence development. Studying the staff 

assessment issue in a multifunctional center, the author found that career growth is based on the 

candidates’ selection using interviewing technology with the director during a Skype-meeting. The 

author proposed to use the 360 degrees method, compared the evaluation results for both variants 

of assessing staff competencies, revealed a higher performance of the proposed method, with also 

its limitations.  
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