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A. KIBANOV'S CONTRIBUTION TO HR-MANAGEMENT DEVELOPMENT  

AS THE SCIENCE BRANCH IN RUSSIA 

 

Abstract. The author presents in this article his view on the contribution Doctor of 

Economics, Professor A. Kibanov to the development of the personnel management theory and 

practice in Russia. The author proves the relevance of the topic by the fact that 1990 was a turning 

point for the Russian economy, since during this period the country had to go through a transition 

to a market economic model. It was at that time that that the first HR Department in the University 

in Russia was created by A. Kibanov. The A. Kibanov’s biography is studied in this article, his 

scientific works and his contribution is evaluated to the Russian science of personnel management. 

The author argues that now the personnel management direction is an autonomous and promising 

discipline and research direction thanks to his numerous scientific works and research; experts in 

this field of knowledge can increase the company’s economic efficiency and production results. 

The author used A. Kibanov’s books and electronic resources, Google Academy to collect the 

theoretical information. As a result of the analysis, the author makes a conclusion about the 

expediency of using the proposed by A. Kibanov technology and methods of personnel 

management and the labor market analysis in solving problems of increasing the companies’ 

economic efficiency and the Russian economy’s growth.  
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TAX LEGISLATION UNIFICATION WITHIN THE FRAMEWORK  

OF THE SILK ROAD PROJECT 

 

Abstract. The article examines the Economic Belt concept implementation of the Silk and 

Sea Route, which is a topical issue for interaction between Russia and China People’s Republic. 

The authors identified the most important problems in this concept implementation, one of which 

is the double taxation elimination between the Russian Federation and China. In the article, the 

authors carried out a comparative analysis of the tax systems in Russia and PRC: value added tax, 

excise taxes, personal income tax, and corporate income tax - by the main elements: taxpayers, tax 

object, tax base, tax rates, procedure for calculating and paying tax. Further, the main provisions 

of the Agreement between the Government of Russian Federation and the Government of China 

People’s Republic on the avoidance of double taxation and the tax evasion prevention with respect 

to income taxes are analyzed. In conclusion, a SWOT analysis was carried out of doing business 

by Russian entrepreneurs in the Chinese market and Chinese entrepreneurs in Russia; the 

opportunities and limitations were highlighted. The authors have identified ways to improve the 

Russian tax system, which will allow developing foreign business and will contribute to the 

economic development in Russia.  
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THE CORPORATE CULTURE DEVELOPMENT IN BELGOROD CENTER  

FOR THE TRAFFIC MANAGEMENT OF RAILWAY STATIONS 

 

Abstract. The article contains an analysis of practical work to improve the corporate culture 

of the Belgorod Center for the Traffic Management of Railway Stations of the Zabaykalsky 

Directorate of Traffic Management - a structural unit of the Central Directorate of Traffic 

Management - a branch of JSC Russian Railways, promoting the values among workers of the 

brand of JSC Russian Railways. The definition of corporate culture, its role in the modern 

organization personnel management is given. Based on the thesis that the corporate culture 

development processes require targeted management, the author of the article defines the 

functional strategy goals for the human potential development. The measures taken in the Belgorod 

Center are analyzed, aimed at the corporate culture formation: competitions, round tables, 

meetings and other training events. A step-by-step algorithm for the implementation of a corporate 

culture development program is described, consisting of five stages and their content, and tasks to 

be solved during implementation, expected results. Developmental activities in terms of their 

communicative and motivational components are also analyzed. It was concluded that a promising 

method for developing activities for corporate culture development programs is to combine the 

emotional effect of simulated business games with the real activities content.  

Key words: corporate culture; development of corporate culture; corporate competencies; 
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THE PERSONNEL MOTIVATION SYSTEM ENHANCEMENT IN CAFÉ 

 

Abstract. The article is devoted to staff motivation issues in the public serving 

organizations; this issue does not lose its relevance over a long period, since the company’s activity 

result as a whole depends on the staff motivation level. Different approaches to the definition of 

the “labor motivation” concept are presented in the article, its essence and objectives are defined. 

The basic rules for creating a good system of non-material motivation are given, the ratio of 

material and nonmaterial motivation in companies is determined, and step-by-step instructions for 

developing a staff motivation program are described. The article describes further the personnel 

motivation system for T.G.I. Friday’s cafe developed by the author, it consists of three elements: 

constant, variable and indirect material incentives. The author has also developed the size of 

bonuses in the form of additional percent from the kitchen, bar and hall revenue, and criteria by 

which it is proposed to evaluate employees for determining the bonuses amount. The author 

proposed a number of measures in the field of indirect material incentives for staff, as well as ways 

to motivate employees in the form of intangible incentives. Proposing in addition to positive 

incentives and negative ones (penalties and their bases), the author emphasizes the higher 

efficiency of encouraging suitable behavior compared to punishing the wrong one.  
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PROBLEMS OF PERSONNEL POLICY FORMATION IN NON-PROFIT ORGANIZATION: 

CASE STUDY MULTIFUNCTIONAL CENTER IN TYUMEN REGION 

 

Abstract. The article deals with the personnel management problems in a non-profit 

organization: State autonomous institution of the Tyumen region “Multifunctional center” case 

study. The author proves the relevance of the topic by the fact that the organizational personnel 

policy is an important tool for its ensuring stability and development in modern conditions. The 

article presents various definitions of the concept “personnel policy”, defines the general 

management principles, on the basis of which the personnel policy is built; the importance of 

investment in staff development. The article describes the MFC of the Tyumen region further, the 

services they provide and their dynamics. The personnel policy analysis contains a scan of the 

management structure in these centers; it is revealed that a linear-functional structure is applied. 

The organizational social policy and its basic principles are described. The analysis of personnel 

documents characterizing personnel policy was carried out. Further, the planning system elements 

for staffing needs and its shortcomings, as well as the methods of material and non-material 

incentives used in the institution, are analyzed. In the course of the analysis, problems of the 

organization’s work were revealed, which are expressed in high staff turnover and in the presence 

of reasonable negative feedback and complaints caused by the low staff skills level. The causes of 

turnover are analyzed. In order to improve personnel policy, it was proposed to develop a system 

of personnel training and retraining.  
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