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STAFF DEVELOPMENT: SMALL RUSSIAN ENTERPRISE’S EXPERIENCE 

 

Abstract. The article is devoted to the study of the domestic small enterprise experience in 

organizing a staff development system. The author explains the relevance of the topic by the fact 

that a small organization is more in staff development need in the face of intense competition in 

the market, by finding new approaches to managing a development system that ensures a high 

level of company competitiveness. First of all, the article gives different definitions of the staff 

development system, and the main elements of this system are presented based on the analysis of 

different approaches. The system of staff training and development in a small enterprise which 

products cakes, pastries and other confectionery products (Lakomka LLC) was chosen as an object 

of study. The author analyzed the indicators of workers’ professional development and identified 

the main problems of the organizational staff training and development system. To solve the 

identified problems, the author proposed a number of measures to improve the company's 

management work. The expected socio-economic effect of the proposed measures proves that 

investing in the staff development plays a more important role than in the productive forces’ 

improvement.  
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MODERN TECHNOLOGIES IN THE RECRUITMENT SYSTEM 

 

Abstract. The article describes one of the human resource management system elements - 

recruitment. The research object is the system of attracting and selecting personnel in a really 

functioning large company, which is referred to as “Company A” in the article. The analysis of the 

company's need for personnel was made; its structure by professions groups. The authors analyzed 

the personnel selection system elements, the working methods used in the company. The analysis 

of interaction with universities and schools, aimed at attracting young professionals to the 

company was made. The authors evaluated the selection efficiency using quantitative indicators, 

and also assessed the development level of modern technologies in the selection. As a result 

positive features were identified, including the active development of the employer's brand; use of 

new approaches and tools in the selection process. However, an obstacle to the achievement of 

maximum efficiency are weaknesses such as lack of openness in the payment policy sphere, etc. 

The article provides recommendations for improving the identified deficiencies that will allow the 

company to increase employee loyalty.  
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EXTERNAL LABOR MIGRATION AND ITS IMPACT ON THE SVERDLOVSK REGION 

LABOR MARKET 



Abstract. The article is devoted to assessing the external labor migration state in the 

Sverdlovsk region and its impact on the labor market. Based on the analysis of the number of 

foreign countries citizens’ dynamics who are employees in Sverdlovsk region organizations for 

the period from 2014 to 2016, including by types of economic activity, the article shows an annual 

decrease in the number and structure change in 2016. The results of the analysis questioned the 

truthfulness of the information about the foreign labor use provided to the Internal Affairs 

Ministry. Further, an assessment of the scale and structure of the involved foreign labor force was 

carried out. The positive dynamics of the number of highly skilled foreign citizens’ workers 

working in Sverdlovsk Region has been revealed. Further, an analysis of the foreign labor impact 

on unemployment and tensions in the labor market was made, which revealed a mismatch between 

the structure of the unemployed and the structure of the foreign labor force, which led to the 

conclusion that foreign labor does not significantly affect the labor market tension in Sverdlovsk 

region. At the last stage, the article assessed the foreign labor impact on the level of labor 

remuneration and wage deviation in industries with a significant share of foreign labor. The 

workers’ average monthly salary employed in the economy of Sverdlovsk region was compared 

with that of the foreign labor force employed in the same region. The analysis revealed a pay gap 

narrowing of workers employed in the economy of Sverdlovsk region and foreign labor.  
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HR-STRATEGY IMPROVEMENT PERVOURALSK PIPE PLANT JSC CASE STUDY 

 

Abstract. The article reveals one of the pressing problems for a modern organization - the 

HRstrategy development. The author substantiates the relevance of the study in modern social and 

labor relations. The article discloses the HR-strategy concept, proposes a methodological approach 

to the analysis of the company's HR-strategy, which consists of four stages; identified indicators 

characterizing the organizational HR-strategy, and the economic efficiency indicators of HR-

strategy. Based on the proposed methodological approach, the author analyzed the HR-strategy of 

Pervouralsk Pipe Plant JSC. It was revealed that the White Metallurgy idea, aimed at achieving 

high international standards, is the basis of the HR-strategy. The analysis made it possible to draw 

conclusions about the need of implementation measures to improve the analyzed strategy. The 

author has proposed measures to reduce staff turnover in the organization, as well as a new 

approach to the additional staff training organization based on foreign experience; increasing 

management processes automation. The payback period is calculated, which is two years. The 

proposed recommendations will contribute to improve the company’s efficiency and solve urgent 

staff problems.  
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SUCCESSFUL PERSONNEL ADAPTATION SIGNIFICANCE FOR MODERN COMPANIES’ 

EFFECTIVE WORK 

 

Abstract. This article discusses one of the main problems affecting staff turnover - company 

leaders’ insufficient attention to the young workers’ adaptation, possible recommendations are 



given to solve this problem based on the theoretical materials studied. The author’s purpose was 

to analyze the effective personnel adaptation importance at Russian enterprises in modern 

conditions. This article defines the adaptation concept, analyzes the reasons for the newly hired 

workers’ ineffective adaptation and ways to eliminate them, defines the timing of adaptation and 

the HR-specialist’s activities aimed at reducing the adaptation timing. The reasons for the high 

cost of actions to help adapt the newly hired workers are identified, their necessity is proved. The 

management system for the personnel adaptation in the organization is presented, the areas of 

activity and the main ways to help with adaptation are determined. The bilateral nature of the 

personnel adaptation process is proved: the goals and objectives of the employer and employee are 

systematized in relation to adaptation. Recommendations have been developed to improve the 

personnel adaptation efficiency in the organization in modern conditions, including by creating a 

young specialists’ headquarters and by using digital technologies.  
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management. 


