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PECULIARITIES OF CORPORATE CULTURE FORMING IN YOUTH ORGANIZATION 

 

Abstract. The article examines the issues of the corporate culture formation in such 

organization where all staff is young people. The public organization Sverdlovsk Regional 

Transport Squad “Express” activities’ analysis was the basis study. Such corporate culture 

elements are analyzed in the article as the organizational mission, the principles of its activities 

and the values it proclaims. The study of the corporate culture was conducted through SWOT 

analysis taking into account the external environment and competition, own forces analysis and 

the current state assessment. The article describes this youth organization corporate standards. The 

main shortcomings about the corporate culture formation in the organization's activity have been 

identified, and the authors have developed recommendations to eliminate them, aimed at uniting 

the team, normalizing the young employees’ behavior, enhancing the organization's image and 

increasing the attracted candidates’ flow. The scientific novelty element in the article is the 

specifics identification of the corporate culture formation in the organization, consisting of 

personnel fewer than 30 on the basis of singling out the youth organization corporate culture 

factors. These features and factors identification can be widely used in the corporate culture 

forming process in various youth organizations.  
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RUSSIAN ELECTRIC-POWER INDUSTRY TRANSITION  

TO "DIGITAL" DEVELOPMENT MODEL - TECHNOLOGICAL  

AND INVESTMENT ASPECTS 

 

Abstract. The article describes the current state and prospects for the development of the 

electric power industry in Russian Federation. The main development trends are identified: 

digitalization of production and transmission of energy, distributed generation infrastructure 

creation, demand aggregators, virtual power plants. The main reasons are named for the high end 

user’s price of electricity. The construction principles are listed of a modern Russian electric power 

industry infrastructure. The paper represents schematically the existing and planned market 

architecture of this industry, taking into account its digitalization. The concept of "electrical 

network digitalization" is presented in accordance with the National Technology Initiative 

EnergyNet road map, as well as the development of the country's electric power industry for the 

period up to 2035. The pilot projects are named in which the digital architecture of the electric 

power industry is implemented. Possibilities for large-scale private investments attraction in power 

engineering, consumer services monetization and various energy exchange practices formation are 

described. Instead of the generally accepted opinion about the reconstruction of most of the 

existing large power plants as a non-alternative option to compensate for the growing capacity 

demand, it is proposed to use various distributed energy technologies to reduce energy demand. 

Positive economic effects are identified in the electric power industry transition to the digital 

development scenario, as well as risks.  
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industry; digital development model; risks of modernization. 
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GOALS OF DIVERSIFICATION FIRM STRATEGY IN THE DEFENCE INDUSTRY SECTOR 

 

Abstract. The article is devoted to the question of determining the goals, which the strategy 

of defense-industrial complex of Russian Federation is subordinated. It contains the impact of the 

state's strategic goals in the sphere of regulating the Russian defense industry on the company's 

goals. The main regulatory and legal acts are presented that regulate the military-industrial 

complex development. The scheme of the enterprise strategy formation process at macro- and 

micro-levels is analyzed. The example is presented about the interconnection between the leading 

enterprises’ strategies and the strategic goals of Russian Federation, identified in the state program 

«Development of the defense industry complex». It is noted that in the diversification process, the 

defense-industrial enterprise has goals and tasks that are not inherent in the special-purpose 

products market, which is due to the growing role of environmental factors, which become a new 

challenges for the defense industry complex enterprises. The main goals that can be pursued by 

the enterprise within the framework of the production diversification strategy are singled out. The 

conclusion is made about the need to organize competitive production through corporate, 

organizational and technological restructuring of the enterprise and reducing costs.  
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SECONDARY SCHOOL HRM STRATEGY IN THE PERIOD  

OF FEDERAL STATE EDUCATIONAL STANDARDS IMPLEMENTATION 

 

Abstract. The article describes a specific project for organizational HR strategy 

development. The authors identified the strategic personnel management problems: case study 

Secondary School No. 14 in Irkutsk. The analysis of existing practices is carried out about the 

strategic personnel management in general education institutions in Russia and abroad. The 

authors formulated the "root problem" based on the analysis of the secondary school management 

strategy (there is no systematic approach to the meta-subject results formation in the secondary 

school); and a strategic goal was defined for the period until 2022. Within the framework of this 

project, the strategic personnel management system was perfected in this school; a measures plan 

based on SWOT analysis was developed. The SMART tasks were set for strategy implementation; 

stakeholders were also described, possible risks, deadlines for each of the tasks, and the necessary 

resources for the strategy implementation. Expected positive results of developed project 

application are described. The article may be of interest to specialists engaged in the personnel 

management strategy development, as an example of practical strategic management method 

implementation.  
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MATHEMATICAL MODELING METHODS APPLICATION  

IN SOLVING PRODUCTION OPTIMIZATION PROBLEMS 

 

Abstract. This scientific article deals with modeling and analysis of the game schema in 

game theory which is used for optimization sale of products in a retail enterprise. The authors have 

studied the available scientific publications in Russia and abroad about the mathematical modeling 

application and, in particular, game theory for solving various business problems. It is revealed 

that the analyzed scheme allows to simulate a realistic market situation. This is achieved, firstly, 

due to the fact that such a scheme is developed taking into account the organization's desire to 

maximize profits, and the consumer, in turn, to minimize its costs. Secondly, due to the fact that 

the studied scheme takes into account the change in seasonal demand for products. The research 

was carried out in several stages: the necessary data of the trading enterprise are presented; the 

problem formulation is performed and its mathematical model is developed; possible strategies for 

players are considered; the optimal products sales volume by type is determined. Practical 

application of the chosen method has shown that the theory of games is capable to give the most 

accurate and justified explanation of the players’ behavior with opposite economic interests.  
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AGED PERSONS’ EMPLOYMENT AND PLACEMENT PROBLEMS 

 

Abstract. The article is devoted to employment and placement problems for the elderly. The 

author analyzed the number of older persons and their distribution by gender, revealed a gender 

imbalance. The employment status of this age group is considered in Russia as a whole and an 

analysis is made of the retirement age persons’ employment peculiarities. A high proportion was 

identified of retirement age persons who are economically active population. The main reasons for 

the desire to work at an older age are determined. The article reveals the problems faced by older 

people in the search for a work: the lack of conditions that motivate the employer to hire older 

people; wrong opinion on the older persons’ low professionalism; the inability to address 

employment issues directly to the employer; obsolescence of some occupations. 

Recommendations are given further that could positively influence the situation in the society with 

the elderly people employment, including the expansion of opportunities for transferring the older 

workers’ experience to younger ones, the special centers creation for the elderly retraining, the 

media activities, the development of a non-stationary social service institutions network.  

Key words: employment; labor market; retirement age; pensioners’ employment; 

population aging; gender imbalance; employment problems. 


