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COMPETENCY APPROACH IMPLEMENTATION AT THE ALTAI ENTERPRISES 

 

Abstract. The issues of competence approach using in the personnel management system at 

enterprises are investigated in this paper. In order to identify the competence approach 

implementation level at domestic enterprises, the following tasks were accomplished: theoretical 

substantiation of the research problem is studied; and an analysis of the real situation prevailing at 

domestic enterprises, on the issue of implementing a competence approach is carried out. The 

authors defined the essence and distinguished the competence approach to personnel management 

from the traditional qualification approach, defined the advantages and disadvantages of applying 

the competence approach. The article describes the results of previous studies about the 

competence approach implementation, conducted by various authors in Russia. The practical part 

of the study was carried out by conducting the author's sociological study. Altogether 50 heads of 

enterprises in Altai Territory were interviewed, including large and medium-sized commercial 

enterprises. It was revealed during the questioning: whether the competence approach is applied 

at the enterprise; the direction of its use; the reasons for not using the competence approach at the 

enterprise and the general approach perception at the enterprises. The survey showed a lower 

competent approach implementation level in comparison with the other authors’ studies.  
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EMPLOYEES’ PROMOTE PROCESS.  

CASE STUDY OOO «LESNYYE TRADITSII» ("FOREST TRADITIONS" LLC) 

 

Abstract. This article is devoted to the analysis of material and non-material labor 

stimulation process in the organization. The analysis was carried out on the basis of the enterprise 

engaged in the individual houses’ construction. The company’s economic characteristics are given, 

its main performance indicators are analyzed for the last three years. An analysis of the company's 

staff bonuses was conducted. Both material and intangible incentives for staff have been analyzed. 

It is revealed that the company applies surcharges to the base salary for the individual financial 

incentives purpose; and the company has developed and applies an additional remuneration 

system. Non-material methods of personnel motivation are described; the financial expenses 

analysis is made for carrying out the non-material motivation. Further, the author carried out an 

assessment of employee satisfaction with the existing incentive system by using the author’s 

questionnaire survey. The analysis showed a low level of ordinary employees’ satisfaction with 

the incentive system, while managers estimate it at the average level. In addition, employees were 

interviewed by the author about the most preferable benefits for them, the survey showed a 

significant dissimilarity in the preferences between men and women in the company.  
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THE TRANSPORT TASK USING FOR IDENTIFYING  

THE OPTIMUM CARGO TRANSPORTATION PLAN 

 

Abstract. This scientific work is devoted to the transport problem solution with 

mathematical model, which is a special class of linear programming problems describing the 

movement of a homogeneous product from the departure point to the destination. First of all, the 

analysis of scientific researches was carried out on the solution of transportation costs minimizing 

problem; the relevance of the transport task application for determining the optimal transportation 

plan has been proved. To determine the support solution such methods as the northwestern angle 

method, Vogel approximations and minimum tariffs were considered in the course of the work. 

Verification of the transport problem solution for optimality was carried out using the method of 

potentials and, by reallocating the cargo in a cycle, two types of cargo transportation plans were 

drawn up, in which the supplies of all suppliers were completely exported, and the customer's 

requests were fully satisfied and all cargoes total costs for the transportation are minimal. Optimal 

routes for cargo transportation are developed by applying the minimum tariff method to solve the 

transport problem; this method has allowed to obtain a more optimal solution in comparison with 

the simpler method of the north-western corner and in comparison with the closest to the cargo 

transportation optimal plan, found by the Vogel method.  

Key words: logistics; optimal solution search; costs minimization; profit maximization; 

trucking; minimum tariff method; transportation routes compilation. 
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LABOR MARKET RESEARCH. CASE STUDY ENGINEER-CONSTRUCTOR 

 

Abstract. The article is devoted to the analysis of the needful profession labor demand. The 

reasons and situations in which such labor market analysis is necessary are described. The impact 

of labor market analysis on various personnel policy areas is described: incentives, recruitment, 

retention, development and staff assessment. The technique is described of carrying out the 

marketing research which consists of three stages. At the preparatory stage, the main criteria for 

sampling and determining its scope are described. At the information gathering stage, measures to 

increase the received information reliability are described. At the stage of processing and 

interpreting the results, indicators that can be calculated from the data obtained and methods for 

their interpretation are indicated. The practical part of the paper describes the author's research of 

the labor market by engineer-constructor. A total of 423 job advertisements for this position were 

analyzed at six work sites. Functional duties that were specified in the job advertisements are 

analyzed, and requirements for education, as well as requirements for knowledge and competence 

were analyzed also. The average salary for the profession is calculated. The author compared the 

results of his own calculations with the data of the wages survey for the same period, conducted 

by two audit and consulting companies, and interpreted the results.  
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USE OF KNOWLEDGE ABOUT COMPANY’S LIFE CYCLE  

FOR DECISION-MAKING AND INCREASING ITS EFFICIENCY 

 

Abstract. The article is devoted to the interrelation of the managerial decisions in the 

organization with the stage of its life cycle. To date, the main condition for the enterprise stable 

development and prosperity is a timely and adequate response to changes occurring in its 

environment. The study is based on the organization life cycles theory, which is often used to 

consider the development of the economic system. In this paper, the main theoretical issues of the 

life cycle studying are defined: the concept "life cycle" is disclosed, its model is given. The features 

of each life cycle stage are analyzed. The life cycles concepts used in the world practice are 

presented. It is substantiated that at different life cycle stages, managers face different types of 

management tasks. The classification is given, management features at its each stage are opened. 

Based on the methodology of I. Adizes, the current life cycle phase of the gas transportation 

company was studied. The life-cycle phase content, which was identified as a result of the study, 

is described. Two ways of taking managerial decisions were analyzed in order to avoid further 

decline in the company’s development, and specific measures being taken in the company. Using 

the life-cycle model for a quality management of the organization's development allows you to 

develop the paths of transformations necessary at this stage and effectively implement the changes.  

Key words: company’s life cycle; life cycle model; management decisions; Aristocracy 

stage; entrepreneurship development. 


