
GALINA BARKOVSKAYA - Postgraduate Student of Human Resource Management 

Department in Southern Federal University, Rostov-on-Don, Russia  

 

ECONOMIC EVALUATION OF THE MECHANISM IMPLEMENTATION  

FOR PROFESSIONAL COMPETENCES FORMATION IN HEALTH CARE 

 

Abstract. The article examines the results of the introduction the elements of the mechanism 

for the professional competencies formation in health care in the scientific and educational cluster 

conditions. The importance of the projects implementation effectiveness analysis in the field of 

human resource management and the changes assessment in competencies resulting from 

socioeconomic impacts aimed at increasing the employees’ competencies level is shown. The 

author analyzes modern approaches to the composition and content of professional competences, 

draws a conclusion about the lack of effective tools and models for assessing competencies and 

their impact on the organizational performance. The Gilbert’s "engineering approach" application 

to the changes in competencies effectiveness assessment is grounded, according to which a 

measure of value can be described as a ratio of productivity to costs. The effectiveness of a 

measures set is shown on the example of ten health care institutions in Rostov region in the 

proposed approach framework of the professional competencies cascading formation. The 

evaluation of performance was carried out according to the following indicators: indicators: length 

of staying at hospital; the treatment-and-prophylactic establishment for medicines costs; treatment 

cost; total cost; the treatment for one illness case costs and the total cost of one case treatment. For 

all indicators there was a decrease in costs, which proves the effectiveness of the mechanism 

proposed by the author for the professional competencies’ formation.  
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THE ISSUE OF IMPROVING LABOR EFFECTIVENESS 

 

Abstract. The article is devoted to methods of increasing the labor productivity and labor 

efficiency in the organization. Labor efficiency is considered both from the position of the 

employer, the manager, and from the positions of the state and the individual employee. The 

definition of labor efficiency is given, the formula for its calculation in the enterprise is also given. 

The most common causes of low labor efficiency are named. A number of provisions have been 

formulated that will help to manage the employees efficiency and will contribute to a reduction in 

personnel costs in general. The order of manager’s actions is offered the in case of detection of 

unfair performance by the worker incident. Preventive measures are listed as the best way to solve 

problems related to low labor productivity. There are three groups of factors affecting labor 

productivity: material, organizational and socio-economic. On the basis of their selection, the main 

causes of insufficient labor productivity in the Russian economy are given. Statistical evidence of 

a low level of labor productivity in Russia is given in comparison with other countries. The most 

valuable ways to increase productivity are identified based on the managers’ survey, as well as the 

least effective. The ways of increasing the personnel efficiency are given in separate directions. 

The role of labor motivation in increasing labor efficiency is emphasized.  
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CORPORATE CULTURE EVALUATION IN BANK VTB24 

 

Abstract. The article analyzes and assesses the corporate culture management systems in 

Bank VTB 24 (PAO). First of all, the number of employees in one of the bank’s branches was 

analyzed, as well as its structure by categories and the personnel dismissal in this branch. The 

corporate culture analysis was carried out in several stages: first, the company's values were 

studied, which included six elements, and the each of the elements’ content. Further, the presence 

or absence of corporate culture elements were analyzed characterizing the material environment, 

norms and rules, employee behavior, management system, interaction with the external 

environment and registration of workplaces. The absence of two elements is revealed. Further, the 

project “My Idea” implementation was analyzed aimed at developing the corporate culture in the 

Bank and employees’ proactivity. In addition, another tool for the corporate culture development 

is described - the staffing asset program, as well as the system of benefits that employees can use 

in the organization. In conclusion, an overall bank's corporate culture evaluation was made and 

some recommendations were proposed aimed at further developing the corporate culture and 

reducing the staff turnover.  

Key words: corporate culture; organizational culture; organizational values; corporate 

culture estimation; staff proactivity. 

 

 

EKATERINA KURYACHAYA - Home nurse in 354 Military Clinical Hospital, Yekaterinburg, 

Russia  

 

ORGANIZATIONAL TRAINING - A LONG-TERM INVESTMENTS METHOD  

IN HUMAN RESOURCES IN THE MODIFICATION PROCESS  

OF THE TRADITIONAL HIERARCHICAL ORGANIZATIONAL STRUCTURE  

OF MANAGEMENT INTO THE SELF-LEARNING ORGANIZATION 

 

Abstract. The article substantiates the need to create an effective management concept - the 

human capital management, as an organizational resource in the modification from the traditional 

hierarchical organizational structure of management into a self-learning organization. The study 

made it possible to identify the problems in a traditional organization that affect adversely the staff 

productivity and the effective operation of the company. The prerequisites for the new system of 

human resources management formation are presented with involvement managers into the 

management process, where the organizational success is competence and professionalism. 

Calculations were carried out to evaluate the staff training effectiveness for a comprehensive 

assessment of personnel training effectiveness based on the research data obtained by the method 

of D. Kirkpatrick: the overall staff training effectiveness is the number of personnel ratio whose 

training is assessed as effective to the total number of trained personal for the studied period And 

also calculations have been carried out and compared: costs for training one specialist in training 

organizations and in corporate training. As a result of the conducted research, the effectiveness of 

corporate training was proved as a correlation between the achieved result and the used monetary 

resources. It is proved that corporate training is the main method of long-term investment in human 

resources in the modification from the traditional hierarchical organizational structure of 

management into a self-learning organization.  
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SPECIAL INVESTMENT CONTRACT: CURRENT PROBLEMS AND PROSPECTS 

 

Abstract. The article deals with current problems, as well as prospects for improving the 

special investment contracts mechanism, including its legislative base in Russian Federation. The 

authors define the special investment contracts’ concept, provide a classification of special 

investment contracts for investment areas and contractual relations subjects (state or municipal 

level). Further in the article the legislative base for this mechanism is analyzed: the conditions for 

concluding special investment contracts are determined; benefits that the business receives from 

this kind of public-private partnership. Also, the amount of compensation is considered for Russian 

Federation damage related to the failure or inadequate fulfillment by the obligations undertaken 

investor. Analyzing the legislative base and the experience of concluding special investment 

contracts, the author found problems in this sphere: a limited period of preferential rate application 

for the profit tax and the applying impossibility for branch business structure; tricky administrative 

procedures for concluding a contract; high penalties for minor key indicators deviations from 

planned project; the absence of regulatory documents that provide tax incentives for special 

investment contracts projects in some subjects of Russian Federation. Directions for improvement 

are outlined on the basis of the identified problems.  
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