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ANALYSIS OF STAFFING IN TRANSPORT ORGANIZATION 

 

Abstract. The article reveals the content of the staffing at the enterprise as a factor of the 

transport company’s performance efficiency. The authors calculated the required (normative) 

number of attendants in the transport company on the basis of the formulas; then compared the 

normative and actual numbers. It was revealed that the number of personnel is not optimal, the 

lack of the actual number amounted to a total of 10 people, which leads to an increase in the burden 

on workers and therefore to an increase in their dissatisfaction. With such a logical chain, the 

authors proved that with irrational employees use, an organization can worsen performance: staff 

turnover increases, and the organization’s competitiveness in the market decreases. The article 

also proposed several solutions to the problem of optimizing the personnel at the transport 

company: it was proposed to either increase the actual number of personnel or introduce additional 

payments for processing. The authors calculated the increase in personnel costs for both variants. 

These proposals can help this and other similar organizations in the process of optimizing the 

number of employees, which, as a rule, leads to an increase in staff performance. The article also 

suggested that employees themselves choose between high wages and normal workload, which 

will allow the company to increase employee loyalty.  
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FUTURE EMPLOYEES’ EDUCATION OF DILIGENCE 

 

Abstract. The article is devoted to the study of the older preschool age children’ education 

of diligence through work activities in pre-school educational organization, as in future workers. 

In the course of the study, the activities of preschool educational organization on the diligence 

development in children of preschool age, as in future employees, were analyzed. Primary 

diagnostics were conducted to determine the level of diligence in children of preschool age. The 

article shows the need for the diligence education in children of senior preschool age in preschool 

educational organizations and the lack of methodological recommendations and manuals for 

teachers of preschool educational organizations on this issue. It is revealed what should be the 

content of diligence education in children of senior preschool age in a pre-school educational 

organization, for successful adaptation in the future on the labor market. On the basis of theoretical 

and obtained empirical data, a set of classes on the development of diligence in children of senior 

preschool age in a pre-school educational organization, through work activities, was developed. 

Rational ways of organizing and implementing of work are shown.  
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LABOR MOTIVATION SYSTEM ASSESSMENT 



Abstract. This article presents the results of the labor motivation system analysis, the 

identification of its shortcomings in the company engaged in the manufacture of aircraft. In the 

article, the author gives various definitions of the motivation concept; the relevance of this topic 

is substantiated. A motivation system in an organization is the research subject. The objective is 

to identify problem areas in the personnel motivation system. Survey is the research method. The 

scope of the research results is the personnel motivation system management. The elements of the 

motivation system in PJSC “Voronezh Aircraft Company” were determined. Further, on the survey 

basis of staff leaving the company, an analysis of the reasons for the personnel dismissal in the 

enterprise over the past 5 years was carried out. The analysis showed that dissatisfaction with 

wages is the main cause of dismissal. The next in the reasons structure is “uninteresting work” and 

“family causes”. As a result of the study, it was concluded that the company can influence the staff 

turnover by increasing wages, forming its more equitable distribution, and also by increasing the 

labor content through the operations consolidation, staff rotation. In addition, it is necessary to 

actively develop a system of non-financial incentives for employees, which will increase employee 

loyalty.  
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CREATION OF A PERSONNEL COMPETENCE MODEL FOR A NON-PROFIT 

ORGANIZATION 

 

Abstract. The article discusses the competence approach to human resource management. 

This approach is seen as an opportunity to effectively manage the execution of work. The research 

aim was to systematize the procedure for creating a competency model in a non-profit 

organization. The research object is the process of creating a competency model in the 

Multifunctional Center. In the article, the author studies various approaches to the definition 

“competence”, classifies the types of competencies identified by various authors, studies the 

competence components. Since the most difficult moments in the development of a competence 

model is the identification of organizationspecific competences, this process is systematized by 

the author, and the methods for obtaining data on specific competences are defined. Further, typical 

errors and shortcomings of developing a competence model in an organization are identified, and 

M. Parkinson’s criteria for an effectively functioning competency model are presented. In the 

practical part of the article, the author analyzed the process of developing a competencies model 

in the State Autonomous Institution of the Multifunctional Center. The author describes the stages 

of work, the methodology for identifying the required competencies, which are ultimately 

structured into the “leading operator” position competency model. The advantages of developing 

a competency model in a non-profit organization are given.  
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PERSONNEL ADAPTATION ERRORS IN MODERN ORGANIZATIONS 

 

Abstract. The article analyzes typical errors in the personnel adaptation process in modern 

organizations, presents the consequences of these errors: case study specific companies, identifies 

ways to neutralize them when building a system for personnel adaptation in an organization. The 

analysis was carried out of the personnel holding Ankor’s research results about the employers' 



view on recruitment in Russian companies. The analysis results showed that the key efficiency 

recruitment indicator in the modern Russian companies departments is the timing of the vacancy 

closure; and the success of the adaptation procedures is not important for more than half of the 

surveyed companies. Further, adaptation errors are analyzed, the most typical of which is the 

formalization of the adaptation procedure itself. The experience of improving the process of 

personnel adaptation in JSC Russian Railways is studied on the basis of effective mentoring. The 

second part of the article presents the author’s study results about the personnel adaptation system 

in Stockman JSC. 178 people trading and operational staff were interviewed about the difficulty 

of the adaptation process, its period, assessment of the head and colleagues assistance in 

adaptation. On the basis of the analysis the author identified adaptation errors in the analyzed 

organization.  
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efficiency. 


