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HR FEATURES IN GIG ECONOMY 

 

Abstract. The article is devoted to a new phenomenon for Russia in the labor market - the 

development of the gig-economy (the free wages economy). The author explains the relevance of 

the topic by the large scale of employment based on Uber-like services and on freelance terms, on 

the one hand, and the lack of ready-made technological solutions for personnel management in 

new conditions, on the other hand. The article provides a definition of the "gig-economy" concept, 

describes its benefits for both employees and employers. Further, the disadvantages are 

systematized of free wages employment for workers and controversial aspects, according to which 

gig economy workers seek protection of their labor rights in the UK and the USA. Since the 

gigeconomy is only the beginning of changes in the employment structure and forms, the author 

systematized the prospects for changes in a changing economy: the displacement workers by 

artificial intelligence, the development of fast and cheap education, the entrepreneurship 

flourishing, the changing personal finance sphere. In conclusion, the author infers that it is 

necessary to change the personnel management technology in connection with the employment 

development in the gig-economy. Changes are required in the technologies of personnel selection, 

adaptation and motivation, the development of the HR brand.  
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METHODS FOR EVALUATION THE EFFICIENCY OF THE SPECIALISTS’ ACTIVITIES: 

CUSE STUDY OF FEDERAL REGISTRATION SERVICE IN SVERDLOVSK REGION 

 

Abstract. The study, the results of which are described in this article, is aimed at studying 

the public civil servants performance, as well as at applying professional standards to civil 

servants. The analysis of the Office’s activities results was carried out: the dynamics of citizens' 

appeals to the Federal Registration Service Office in Sverdlovsk Region, the statistics of court 

cases with the Federal Registration Service participation and the analysis of the applications of 

citizens using the Ishikawa diagram. Based on the analysis, it was concluded that it is necessary to 

take measures for solving problems, the purpose of which is to implement a strategy to improve 

the public services quality. The authors studied the problem of developing professional standards 

for the civil service according to the specifics of the activities on the example of the Federal Service 

for State Registration, Cadaster and Cartography. Developed proposals for the content of the 

professional standards requirements, adapted to the civil service specifics, in order to improve the 

public services quality. Further, the authors have developed a training program and advanced 

specialists’ training in Federal Registration Service Office, identified the proposed forms of 

advanced training and methods for evaluating the effectiveness of the state registrar training 

program. The study used methods of system analysis, general scientific methods.  
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MOTIVATION MANAGEMENT IN THE ORGANIZATION (CASE STUDY “SIBIR” LLC) 

 

Abstract. This article discusses the theoretical and practical aspects of the labor motivation 

system in the organization and its effectiveness evaluation. The author proves the topic relevance 

by the fact that the plans and goals fulfillment in the commercial enterprise is possible only when 

the employees themselves are interested in achieving them, therefore each trading organization 

needs an effective motivational system. The article presents the definition of the "motivation" 

concept and the main groups of motivation theories. The author conducted a comparative analysis 

of wage systems in terms of influencing motivational factors; the author's classification of wage 

systems in terms of the motivational component is presented. The second part of the article 

presents the study results of the labor motivation management in an organization using as the 

example “Sibir” LLC. Stimulation methods in “Sibir” LLC are classified into three groups. The 

assessment results of the personnel motivation level in “Sibir” LLC were described, which allowed 

to identify the motivational factors importance for employees and their satisfaction degree. Both 

positive and negative sides of the motivation organization were identified. The need to revise the 

labor motivation system was revealed, a comparison of indicators before and after implementation 

was made, the effectiveness was evaluated.  

Key words: labor motivation; motivation system effectiveness; material incentives; 

employee bonuses; intangible incentives; needs. 

 

 

YEKATERINA KOTYURGINA - Master student of the Labor Economic and HR-Management 

Department in Ural State University of Economics, Yekaterinburg, Russia  

 

INTERNAL PRODUCTION RESERVES FOR PRODUCTIVITY GROWTH 

 

Abstract. The article is devoted to the analysis of the labor organization, by studying the 

working time internal use. On the basis of identifying the working time loss, a search was made 

for internal reserves, which are expected to increase labor productivity. The author argues that to 

increase labor productivity does not require large material costs, but only the already available 

resources of the enterprise. Particular attention is paid to the maximum use of working time and 

the elimination of working time loss within production, as well as increasing labor motivation for 

greater labor efficiency. To confirm the hypothesis that the reserves of labor productivity growth 

can be found within the production, a number of working time photographs were taken. The results 

of calculations by photographs are presented in the article. Next, an analysis was made about the 

production unit performance, as well as an analysis of motivational indicators that directly affect 

the performance of the production unit. As a result of the study, two directions for the labor 

productivity growth were identified, on the basis of which measures were proposed for these 

directions implementation. The author argues that the implementation of the identified reserves 

will help to establish a stable production unit position, as well as provide prospects for further 

growth.  
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THE ACTUAL PROBLEMS OF OLDER PEOPLE’ EMPLOYMENT 



Abstract. The article deals with the problems of older people employment, which is one of 

the most acute problems on the labor market in modern Russia. It is revealed that ages 

classification by the World Health Organization does not correspond to the situation on the Russian 

labor market, since people experience employment problems already at the age of 45. The results 

of a study organized by the HeadHunter site about the desired applicant portrait for the employer 

are analyzed. It is concluded that the overwhelming number of employers is aimed at workers 

under the 45 years age. It is calculated that only 2-3% of those who lost their jobs after 56 are 

likely to be employed again. Employers’ arguments are presented, explaining the decline in 

demand for older candidates. Further, the results of the Yandex company research are analyzed, 

the professions and areas of employment are determined, where age workers can be employed; 

contradictions between labor demand and older people labor supply are revealed. The author 

proposed ways to solve the older people employment problem by changing the age candidates 

resume content, a different approach to self-presentation. In conclusion, the author identifies the 

general directions for solving the older people employing problems. 
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