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TELEWORKING EXPERIENCE IN FOREIGN COMPANIES 

 

Abstract. The article shows the experience of implementing teleworking in large foreign 

companies. The author explains the relevance of the topic by the rapid development of distance 

employment in Russia and the need to take into account international experience to reduce the 

number of errors in the non-standard employment forms application. The author systematizes the 

advantages of using remote work for employees and employers. The article provides data about 

the telework in Allianz Insurance UK and Ernnst & Young. There were analyzed the forms of 

distance employment, the conditions for its provision, prevalence, key criteria and specialties that 

can be transferred to remote work in Allianz Insurance UK. It is revealed that the company uses 

the same tools for assessing the labor results for remote workers and traditionally employed. Then 

there were analyzed the formal and informal teleworking forms, the key criteria that allow to work 

remotely, and the success criteria of the transition to remote work in Ernnst & Young. It is 

concluded that it is important for Russian enterprises to take into account certain aspects of the 

transition to teleworking. This article may be of interest to HR professionals, undergraduate and 

graduate students.  
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FEATURES OF EMPLOYEES MOTIVATION IN THE DIGITAL ECONOMY FORMING 

 

Abstract. The article analyzes the changes in the motivational employees’ attitudes at the 

enterprises in the digital economy. It is noted that digital technologies lead to the transformation 

of employees’ behavioral strategies, due to the widespread introduction of information 

communications in both social and economic spheres. In this regard, when solving the problems 

of employees’ motivation, the administration of enterprises is faced with the need to establish a 

flexible system of communication with the staff, based on the needs and modern workers’ interests 

related to the development of competencies. The basic principles of motivation system 

improvement at the enterprise are allocated in the active introduction of digital technologies 

conditions. It is concluded that the digital staff competence is of particular importance, which have 

to be maintained at a high level through continuous learning throughout life. The specific example 

shows the shortcomings of the motivation system and the ways to solve them. Factors of material 

employees’ motivation and stimulation are defined at the large enterprise in Sverdlovsk region. 

The principles of the existing motivation system at the enterprise are compared with the previously 

defined principles that are relevant in active implementation of digital technologies conditions. It 

is proposed to form a strategy for the development of personnel potential in the organization.  
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INCREASE THE PERSONNEL SELECTION EFFICIENCY  

BY USING "BIG DATA" IN NON-FOOD RETAILER 

 

Abstract. The article analyzes the recruitment methods at various recruitment sites. The 

analysis was performed using big data. The analysis of such a dynamic process as recruitment was 

carried out for the federal retail network. Using the latest methods of analytics in business, the 

introduction of "big data" as a technique and practice, the author solves the issues and problems 

associated with analyzing a large array of information accumulated in the recruitment process, 

turning the array from passive cargo into the company asset. A model of data transformation is 

shown, which at first sight is homogeneous, but still different in its presentation, and therefore, 

they need to find common ground for analysis. As part of the channels for attracting personnel 

study, it was revealed that the system being implemented showed significant regional differences 

in the channels of recruitment, sources of attraction, and in the context of individual positions and 

professional spheres, which are described in this article. Not only the direct economic effect of 

optimization process can be called as research results, but also the emergence of a tool for the 

formation and also the development of a full-fledged dialogue between participants in the 

recruitment market.  
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EFFECTIVE PERSONNEL SELECTION METHODS IN MODERN ORGANIZATIONS 

 

Abstract. The article analyzes the recruitment methods used by recruitment agencies at the 

present stage of recruiting services development in Russia. The definition is given and the types 

of recruitment agencies are highlighted. The author identified four types of agencies, depending 

on their activities direction and the services cost: Executive Search and Headhunting agencies; 

universal recruitment companies; specialized or industry recruitment agencies; employment 

agencies. The author analyzed the main methods that are offered in the recruitment services market 

from the point of the interaction peculiarities between employers and recruitment agencies, 

determining the efficiency parameters for using each method. It is proved that each method 

requires special communication rules with the customer. The article contains further the author's 

results of the 14 recruiting agencies study located in the large Russian city Yekaterinburg, 

conducted to determine the main methods that each agency uses. The author identified four groups 

of agencies by used methods; however, one of the groups contains large universal recruitment 

agencies that use almost all recruitment methods. This study develops the topic of studying 

external recruiting in Russia.  
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TERRITORY COMPETITIVENESS: CASE STUDY PERM REGION 

 



Abstract. The paper discusses the competitive aspects of the Perm region development. The 

author analyzes the various definitions of the “territory competitiveness” concept and various 

approaches to the definition of the main indicators reflecting competitiveness factors. The Perm 

Territory competitiveness analysis in terms of production, innovation, infrastructure and 

institutional criteria according to the Michael Porter’s theory was carried out. The analysis was 

conducted on the basis of statistical data, the results of monitoring and surveys in Perm region. 

The production criterion is analyzed by the author based on the dynamics indicator of the number 

of registered economic entities in the region, their structure, including small business and the 

individual entrepreneurs’ composition. Further, the territory investment attractiveness was 

evaluated in terms of the investments volume in the fixed organizational capital and their structure. 

The region’s infrastructure was assessed by the author according to the development of business 

support centers in the Perm Territory municipalities, the provision of scientific and educational 

organizations and their level. Evaluating the institutional criterion, the author analyzed the regional 

legislation development, the availability of financial and credit resources, the patents cost. The 

innovation criterion was analyzed by the region place in the ratings of innovative development 

level by the Russian Ministry of Economic Development and the Innovative Regions Russian 

Association.  
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