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INFORMATION TECHNOLOGIES IN LABOR MANAGEMENT 

 

Abstract. The article is devoted to the use of information technologies in the regulation of 

labor. In the article the author determines the directions of possible using information technologies 

in the sphere of labor standardization: an analysis of the working time using organization; studying 

of working hours and labor processes by time-keeping observations and photographs of working 

hours; development of normative materials for labor management; automation of calculations of 

working hours; calculation of standards for servicing or the number of employees; the formation 

of the labor standards base and use of labor standards, personnel number and services in order to 

manage production and the enterprise. As an example, the author presented in this article: the 

variant of recording constructive data in the information subsystem, the form of transaction 

normalization information input, implemented in the software package Teamcenter, as well as the 

production schedules of the manufacturing enterprise orders implemented in SAP enterprise 

resource, planning system and implemented in SAP sample of the shift-daily job. The article may 

be of interest to specialists dealing with practical issues of labor standardization, as well as for 

students studying economics.  
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DEVELOPMENT OF THE LABOR STIMULATION SYSTEM  

(CASE STUDY OF THE PUBLIC ORGANIZATION) 

 

Abstract. The article contains an analysis of the personnel incentives system in the public 

organization "Sverdlovsk Regional Student Transportation Team "Express". The system of 

personnel recruitment and selection has been analyzed, it is concluded that its effectiveness is 

inadequate. Next, methods of stimulating, in the first place, material ones have been disclosed. 

The time-bonus system of remuneration applied in the organization has been analyzed, 

shortcomings in its implementation have been revealed. Recommendations are given to improve 

material incentives, taking into account the demographic and social personnel structure. At the 

next stage of the analysis, intangible incentives used in the organization have been studied: both 

positive and negative sanctions. It was concluded that it is necessary to take into account the socio-

psychological factors for improving the workers working capacity in the organization. Proposals 

on improvement of non-material personnel stimulation in the organization are given: changes in 

the assessment of personnel activities; transformation of the bonus system; the use of indirect 

material incentives; consideration of individual motivation features. The article may be of interest 

to managers and employees involved in personnel management in youth and public organizations.  
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STATE POLICY PERSPECTIVE DIRECTIONS OF LABOR MARKET REGULATION 

 



Abstract. The article is devoted to the analysis of the state policy perspective directions on 

the labor market in Russia. The purpose of this article is to comprehend under what conditions the 

program for the creation and modernization in Russia of high-performance jobs by 2020 can be 

performed. The author has revealed that the number of economically active population of the 

country by this period will decrease, a number of professions will not be claimed, which is 

negatively perceived by the population. It is forecasted an increase in the labor deficit, as well as 

the imbalance in the supply and demand for labor, according to qualification and territorial 

features. By the author's opinion, the increase in flexible employment is one of the main promising 

directions for the formation of the modern labor market in Russia. It was concluded that it is 

necessary to attract targeted personnel to the most important sectors through professional 

orientation, including through trade union forces.  
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STATISTICS OF SOCIAL AND LABOR CONFLICTS IN SVERDLOVSK REGION 

 

Abstract. This article analyzes statistics of social and labor conflicts that occurred in the 

Sverdlovsk region in the period from 2013 to 2016. Statistical relative indicators are indicated that 

measure the quantitative and qualitative characteristics of conflicts. Further, the statistics of social 

and labor conflicts are compared according to the Center for Analysis and Monitoring "Labor 

Conflicts" of Federation of Independent Russian Trade Unions in the St. Petersburg Trade Unions’ 

Humanitarian University and according to the Federal State Statistics Service. The authors analyze 

and evaluate the dynamics of social and labor conflicts in the Sverdlovsk region in the period from 

2013 to 2016. In addition, the article analyzes the causes of social and labor conflicts. The 

statistical dependence is revealed of the social and labor conflicts number from the macroeconomic 

and political situation in the country. The conclusion contains specialists’ forecasts on the number 

of social and labor conflicts in the Sverdlovsk region in 2017.  
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PECULIARITIES OF PERSONNEL MOTIVATION IN A TRADING COMPANY  

(CASE STUDY OF OOO «FOKUSRETAIL» (FOCUS- RETAIL LLC)) 

 

Abstract. Features of employees’ motivation in the trading enterprise are considered in the 

article. The aim was to analyze the staff motivation system, to identify weaknesses and then 

develop recommendations for improving it at the Focus-Retail LLC. Theoretically, the article 

presents the author's definition of the "motivating staff" concept, which is an element of scientific 

novelty. In the methodical plan a tool for calculating the economic efficiency is presented for 

introducing mentoring at a trading enterprise. In the practical plan, there is the analysis of 

personnel management system and staff movement in the company, the main reasons for dismissal, 

the main elements of the motivation system in the trade organization. The results of the author's 

sociological research are represented below about the importance of the existing staff motivation 

system elements for the personnel and motivational factors that are not sufficiently used in Focus-



Retail LLC. Five main reasons for the lack of motivation for employees were identified on the 

basis of the analysis. A set of measures was proposed to strengthen the staff motivation. The 

recommendation about improving the adaptation system is described in more detail, which 

includes the new employees’ adaptation to the conditions and requirements of the workplace and 

its environment, through the use of the mentoring institute. The expected annual economic effect 

from the introduction of mentoring is calculated.  

Key words: staff motivation; trading enterprise; personnel Management; factors of 

motivation; staff adaptation. 
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DEVELOPMENT PROSPECTS OF NON-TRADITIONAL EMPLOYMENT FORMS  

ON THE LABOR MARKET 

 

Abstract. The article contains an analysis of the existing in Russia and the world non-

traditional forms of employment. The author investigated such non-traditional forms of 

employment as homebased work and self-employment, extra work, staff leasing, out-staffing, 

outsourcing of services, telecommuting, freelance. The article briefly outlines the differences 

between nontraditional forms of employment and traditional ones; the advantages and 

disadvantages are systematized of using non-traditional forms of employment for workers, 

employers and society as a whole. The author concluded that non-traditional forms of employment 

will develop further, as they allow not only to reduce personnel costs and to maintain workers’ 

work-life balance, but also to increase the actual employed age in the country, which is especially 

important in conditions of labor shortage and unfavorable pension trends security. In the 

conclusion, the author concludes that the prohibition of non-traditional forms of employment is 

unproductive and offers a detailed study of such employment forms impact on the development of 

the country's economy.  
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