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IN INDUSTRIAL ENTERPRISES 

 

Abstract. The article is devoted to the actual issue of increasing labor productivity in all 

branches of the economy in the Russian Federation. However, this fact causes managers significant 

difficulties, since it is necessary to own methods of identifying increase labor productivity 

reserves. The article presents the results of the study of reserves of the best use of working time in 

the enterprise. The study was conducted in a real industrial enterprise, the figures are not fictitious, 

but the name of the enterprise is not indicated in the article at the request of the enterprise 

representatives. The subject of the research is methods for determining the reserves of increasing 

labor productivity. The purpose of this research work is to identify ways of increasing the 

productivity of a working industrial enterprise based on the analysis of the working time use. 

Method of research: individual working time photo. The author spent three working days 

photographing the working time, analyzed the results and calculated the actual and the normative 

work time balances. Further, coefficients were calculated for the use of working time, losses, and 

the greatest possible increase in labor productivity. In conclusion, the measures are listed aimed at 

eliminating the reasons for the working time loss. The scope of the results is the personnel 

management of an industrial enterprise.  
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CHANGES IMPLEMENTATION MECHANISM IN THE COMPANY  

(COMPETENCY APPROACH IMPLEMENTATION  

IN THE MOTIVATION SUBSYSTEM OF PERSONNEL MANAGEMENT  

CASE STUDY)  

  

Abstract. The article gives a brief description of the personnel management system concept 

and the main subsystems: personnel planning and marketing, hiring management, labor relations 

management, personnel development, employee motivation and incentive management, 

organizational and social development. The main reasons for resistance by personnel to changes 

and methods for overcoming resistance are considered, and their classification is given. The 

essence of the proposed change in the wage system which is based on the competence approach 

application is given for the company and for the employee. The proposed implementation 

methodology is described, consisting of four main implementation support stages: developing a 

methodology, implementing strategies and tools for working with changes (1); conducting training 

for those who will hold information interactive meetings, and holding meetings (2); a sociological 

study for identifying the personnel groups who need repeated information meetings and their 

conducting (3); interview staff to determine the results of changes (4). The article also contains the 

main results of applying the proposed methodology, expressed in the specific staff behavior and 

the degree of personnel satisfaction. The article may be of interest to everyone who manages 

changes in the organization.  
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STEREOTYPED STAFF THINKING IN HIGH-TECH COMPANIES 

 

Abstract. The article is devoted to the theoretical interpretation of the personnel's thinking 

stereotypes influence on the efficiency of the high-tech company functioning and the identification 

of methodological campaigns not to "break" stereotypes, but to their planned evolution. The 

importance is underlined of changing the employees’ thinking in the changing economy as a 

whole. The first part of the article reveals the "stereotyping of thinking" definition, the author 

classifies the available definitions into three groups on the basis of cognitive, communicative and 

value approaches. Further, approaches to sources of stereotypes are defined, classification of 

thinking stereotypes in the professional sphere is presented, positive and negative consequences 

of personnel thinking stereotyping are revealed for the various companies’ functioning. The ways 

of changing stereotyped thinking in the high-tech production are determined in the second part of 

the article: by self-development and evolutionary. The methods of influencing the employees’ 

stereotypes are presented later, which are classified by the author into three groups: cognitive, 

communicative and value. It is concluded that changing stereotypes of employees' thinking is one 

of the factors in the development of high-tech, innovative-oriented companies. The issue of the 

need for systematic work with stereotypes of thinking in high-tech companies is disclosed.  

Key words: high-tech companies; stereotypical employees’ thinking; increasing the 

company efficiency; personnel management; changes in companies; sources of stereotyping; 

influence on stereotypes. 
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IMPROVEMENT OF THE PERSONNEL MANAGEMENT SYSTEM 

 

Abstract. This article reflects the formation of an effective personnel management system 

in the organization. Different definitions are given of the "personnel management" concept, which 

are divided by the author into four groups: those who consider personnel management as the basis 

for staff motivation; descriptive; teleological and descriptive-teleological. The advantages and 

disadvantages of each of the definition groups are determined. On the literary analysis basis, two 

main groups of personnel management objectives were identified: personal and organizational. 

The content of the personnel management process in its functions is disclosed. Based on the 

literature analysis, the main functions that allow determining the content of the personnel 

management process as a special type of management activity are revealed. The key goal of the 

personnel management system is formulated, the necessity of improving the management process 

technology is proved to increase the efficiency of the management apparatus. Measures of 

personnel management methods perfection are described: perfection of selection and personnel 

hiring procedure; the introduction of regular training; increase of personnel's interest in their career 

growth; activities aimed at reducing staff turnover; development of corporate culture; creation of 

staff motivation extensive program; the creation of a system for the effective adaptation of newly 

employed workers. The importance of personnel management effective system in the successful 

activity of any organization is proved.  
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HEAT TREATMENT OF SHRIMP: ALTERNATIVE METHOD 

 

Abstract. The article is devoted to the shrimp’s heat treatment methods. The subject of 

research (Penaeus monodon) is described as a value food product. Since the classical method is 

characterized by a high percentage of waste, the author of this article describes the development 

of alternative methods for thermal processing of shrimps in the context of a decrease in the 

purchasing population power and the need to reduce production costs. The aim of the study was 

to search for the optimal temperature and time regime for achieving high organoleptic and 

economic results of product processing. In the article the author describes the results obtained 

during the thermal treatment of Penaeus monodon with vacuum in different temperature 

conditions. The organoleptic qualities of the finished product were compared, including the 

structure of meat, juiciness, and also: the cooking time, input and output weight, the percentage of 

welding, the amount of the waste (in %). By the experiment the author managed to determine the 

most optimal shrimp’s heat treatment method, which was introduced at one of the public catering 

enterprises in Yekaterinburg. The article has not only theoretical value (the development of the 

optimal method for thermal processing of Penaeus monodon), but also practical value - for catering 

organizations, since the application of the proposed method makes it possible to reduce the waste 

of production and cut the cost price.  
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