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HR-PRACTICES FOR MAINTAINING А WORK-LIFE-BALANCE 

 

Abstract. The article is devoted to the study of Russian and foreign management practices 

in maintaining a work-life-balance, identifying and describing those that are best suited for Russian 

companies. The importance of maintaining a work-life-balance is proved, which requires a change 

in the managers’ way of thinking. The results of the author's sociological research about this 

balance are presented, which prove that the main subject of maintaining the work-life-balance in 

Russia is the workers themselves and their families. A survey of 500 households has showed that 

working problems and issues are discussed in families; members of households perform part of 

the production functions after working hours at home, but some of the household problems are 

solved during working hours. The article describes further the most common organizational 

practices in maintaining a balance between work and family, including the use of flexible work 

schedules and childcare assistance. The advantages of each measure are described and forms of 

flexible work schedules are studied. And also the forms of companies’ assistance in caring about 

workers’ children are described. The article may be of interest to scientists and practitioners - 

specialists in personnel management.  
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ORGANIZATION OF OCCUPATIONAL STANDARDS IMPLEMENTATION  

IN THE COMPANY: CASE STUDY OF THE COMPLEX CENTER  
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Abstract. The article describes the practical experience of introducing occupational 

standards in the field of social professions. The study was conducted in the state autonomous 

institution "The Complex Centre of Social Services for the Population of Polevskoy". The analysis 

showed that work of occupational standards application had been conducted in three stages. The 

article analyses in detail each stage. At the analytical stage, the regulatory and legal framework 

was studied, a plan was drawn up, the purpose and tasks for the work were defined. At the 

organizational stage, the working personnel compliance with the requirements of occupational 

standards was analyzed and non-conformities were identified; and a survey was conducted among 

the clients of the Centre about their satisfaction with the quality of services. The results of the 

survey are also analyzed in this article. It is revealed that the process of occupational standards 

application requires serious preparation and the personnel management system organization. The 

order of this process realization is described in general, and also some elements of this process 

methodical support are offered. The amount of fines is written further imposed on the organization 

for the lack of occupational standards implementation. The selection algorithm of an educational 

institution is formulated for the qualification improvement the workers that do not correspond to 

the occupational standard. And the author also calculates the organizational economic costs for 

compliance with the legislation on the introduction of occupational standards.  
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WAYS OF IMPROVING THE SYSTEM OF PAYMENT  

IN THE CONSTRUCTION ORGANIZATION 

 

Abstract. The article is devoted to the urgent issue of increasing the enterprise employees 

wages in the Russian Federation, including in construction industry. And the measures proposed 

in the article link wage growth with the growth of labor productivity. The article is written on the 

example of a really existing organization data, which the author does not name because of trade 

secrets. The subject of the study is ways of improving the wages in a construction company. The 

purpose of this research work is to determine ways of improving the wage system in a construction 

company. Applied research methods are literature analysis, comparison, modeling, calculation. 

The author suggests the introduction of the system "ROST", proposed by prof. V.N. Belkin, which 

assumes that the wage size is calculated depending on the work outcome of each individual 

employee and the organization as a whole. Comparison is made of the labor evaluation indicators 

of the "ROST" system and existing in the studied construction company. In addition, it was 

proposed to carry out mechanization and automation of production processes, to implement and 

develop a program for improving the workers’ skills and professional retraining, to improve the 

regulatory support of the material remuneration system. The expected economic and social effect 

of the proposed activities is determined. The scope of the results is the personnel management in 

the construction companies.  
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THE COMPETENCY APPROACH APPLICABILITY  

IN DIFFERENT PERSONNEL MANAGEMENT CONCEPTS 

 

Abstract. The article gives a brief description of the definition of the personnel management 

conceptions, examines four basic concepts: the scientific management theory, the bureaucratic 

organization theory, the "human" relations theory and the humanistic concept. Three main 

elements of each personnel management conception are singled out. The basic approaches to the 

employee in production are described in each of the concepts. To systematize the proposed 

conceptions, the author compiled a summary table that compares the concepts among themselves 

according to selected criteria and makes it possible to determine the key differences between them 

quickly. The definition of competence approach to personnel management is given further in the 

article. We consider the universality of the competence approach and the possibility of its use when 

choosing the organization as a target of any personnel management concept, taking into account 

the characteristics that are typical for the application of the chosen personnel management concept. 

The scientific novelty of the article lies in the author's conclusion about the possibility of applying 

the competence approach as the basis for building a system of personnel management processes 

in an organization that uses any of the basic personnel management concepts. The article can be 

of interest to scientists and practitioners who study and implement the competence approach at 

enterprises.  
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THE ROLE OF EVENT TOURISM IN THE COUNTRY DEVELOPMENT 

 

Abstract. The article studies the trends and prospects of event tourism in Russia, which is a 

promising and dynamically developing segment of the world tourism market. The object of the 

study is event tourism as a type of tourism, the subject of research is the prospects for the 

development and functioning of event tourism. Within the framework of achieving the stated goal 

of analyzing the problems and prospects for the development and functioning of event tourism, 

the following tasks were solved in the article: first, the classification of tourism types was analyzed 

by purpose, mode of transportation, and also by territorial character. The conclusion is made about 

the close interlacing of various types of tourism. Secondly, the existing notions of "event tourism" 

are studied and the author's own definition of this concept is formulated, which is an element of 

scientific novelty offered by the author. Third, a brief analysis of event tourism in Russia is given. 

The main trends of event tourism development in Russia are revealed, subjects of Federation are 

defined, where event tourism develops at the fastest rates. In conclusion, recommendations are 

given on the inclusion of event tourism in the long-term development programs adopted by local 

authorities of the subjects of the Federation and municipalities, which will improve the social and 

economic situation in the regions.  
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ANALYSIS OF THE EMPLOYEES’ CERTIFICATION SYSTEM  

IN THE RUSSIAN FEDERATION MINISTRY FOR CIVIL DEFENSE,  

EMERGENCIES AND ELIMINATION OF NATURAL DISASTERS CONSEQUENCES 

 

Abstract. The article is devoted to the study of certification of personnel ‒ one of the most 

important elements in the personnel professional training in the Russian Ministry of Emergency 

Situations, determining its suitability for service further and constructing an employee's career. 

The article is based on the analysis of documents, observation and expert interviews with 

employees of territorial organizations of the Russian Federation Ministry for Civil Defense, 

Emergencies and Elimination of Natural Disasters Consequences. The main tasks of personnel 

attestation are described, the content of attestation forms is analyzed, the existing certification 

procedure is described, possible results and recommendations by results of certification are 

presented. In the article the author proposes to introduce computer system of training and 

employees’ knowledge control. It is proposed to use this system on the one hand - as an opportunity 

for preliminary self-assessment, on the other hand - as a consulting and educational tool in 

preparation for the forthcoming planned certification. The advantages of such a system are 

determined. The article may be of interest to specialists involved in the personnel evaluation in the 

civil services.  
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Situations Ministry; attestation indicators; public service. 

 

 


