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MAIN DRIVERS OF THE ORGANIZATIONAL CHANGE  

AND DIGITAL TRANSFORMATION IN THE WORLD OF WORK 

 

Abstract. In the era of radical change in the economy, environment and technology, there is 

an urgent need to transform the organization in order to be modern, progressive, and competitive. 

What is an organizational change, what factors can force an organization to start a transformation 

process, and what are the key changes in the world of work that companies have to take into 

consideration in the relationships with their employees? In this paper, through a review of recent 

sientific and managerial literature, we attempt to describe the main trends both in the external and 

internal environment of a company in order to find the answers to the questions posed above.  
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COMPARATIVE ANALYSIS OF FERTILITY PARAMETERS IN RUSSIA AND CHINA 

 

Abstract. The article contains a comparative analysis of demographic indicators of the 

Russian Federation and the People's Republic of China. Firstly, dynamics of the population size 

has been compared in these countries in the period from 1950 to 2015, which has revealed the 

steady population growth in China and a significant reduction of the population size in Russia for 

25 years. Because there are two reasons for the growth of the population size: the processes of 

birth and death, as well as migration processes, the authors have further analyzed the dynamics of 

the overall external migration coefficient for the period from 1950 to 2050. It was found that the 

main reason for population growth was the natural population movement. Therefore, the authors 

have further analyzed the birth rate per 1000 population, fertility and net reproduction rate; these 

indicators are relative and do not depend on the overall population size. The values of indicators 

were close, however, the comparison of population age structures in Russia and China in 2015 

showed that from an economic point of view, the situation in China was more favorable. Finally, 

we compared the demographic load factors of Russia and China in 2015. Based on the analysis, 

the authors made a forecast about the Chinese total population’ changing in connection with the 

resolution to have a second child in families.  

Key words: fertility; comparative analysis; demographic indicators; population size; the age 

structure of the population. 
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USAGE OF EXECUTIVE SEARCH IN RECRUITING 

 

Abstract. The article is devoted to the practical experience of the executive search method 

application in the recruiting company’s activities. First of all, the author identifies the differences 

between such concepts as recruitment, headhunting and executive search. Then she describes the 



application of this recruitment method on a concrete example. Recruitment Agency OOO ”Ljudi 

Dela” (Business People Consulting Group) acted as the organization where research was 

conducted, it operates in Yekaterinburg. The author analyzes in the article the main socio-

economic indicators of recruitment activities at the recruiting agency ”Ljudi Dela” (Business 

People) for the period of the last three years. Stages of activities for NDT inspector search are 

described, used tools are presented and also the operating results of the specialist’s selection. In 

addition, the article describes measures that have been suggested by the author to improve the 

quality of services provided in the job agency.  

Key words: recruitment; executive search method; selection of personnel; fill a slot; stages 

of executive search. 
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SOCIAL PORTRAIT OF FUTURE GRADUATES ORGANIZATIONS  

OF THE HIGHEST PROFESSIONAL FORMATIONS OF YEKATERINBURG 

 

Abstract. In article methodical aspects and results of research in the field of an assessment 

of labor capacity of the region are given in a segment of the student's youth studying on last years 

of the organizations of higher education of Yekaterinburg. The main objective of research 

consisted in formation of a collective, average social portrait of the student during the closest entry 

into the market of work. An attempt to estimate compliance of properties of the identity of future 

graduates to needs of employers is made. The social portrait of the graduate is understood as the 

integrated description of the main social, demographic and other properties of the personality 

inherent in set of the trained. The social and typical portrait of the student is considered as 

potentially active social subject in labor market. Results of research will allow to correct teaching 

and educational process for the purpose of rapprochement of interests of sellers and buyers of labor 

in labor market in the long term.  
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THE INTRA - EVALUATION OF MARKETING 

 

Abstract. The intra-marketing - an activity to ensure a high level of employee satisfaction 

on the basis of the formation and development of their competencies in order to increase the 

competitiveness of the organization. intra-Marketing Effectiveness is determined by the level of 

employee satisfaction, client orientation, and their loyalty to the organization.  

Key words: intraorganizational marketing; efficiency; methods for evaluating the 

effectiveness of intra marketing; competitiveness; motivation system; employee satisfaction 

organization. 
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PROBLEMATIC ISSUES IN THE SPHERE OF MIGRATION  

IN THE RUSSIAN FEDERATION AND PROSPECTS OF THEIR SOLUTIONS 

 



Abstract. The article is devoted to migration processes in Russia. The author analyzes the 

migration policy features in Russian Federation, the existing problems on migration issues, and 

factors that create obstacles to economic growth and revival of production in regions. Target 

settlement of territories’ advantages and disadvantages are studied in the article. Necessary 

measures are considered to preserve the socio-economic attractiveness of those territories that are 

not attractive for migrants today, and to implement regional and federal programs that provide 

favorable conditions for residence and employment of migrant workers. The described actions will 

improve the efficiency of the internal migration process’ regulation.  

Key words: migration; migration policy; work migration; migratory processes; migrant. 
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THE PERSONNEL MANAGEMENT CHALLENGES UNDER A CRISIS:  

FROM A CONFIDENCE TO AN EFFECTIVENESS 

 

Abstract. The paper considers the issue of personnel management under the crisis changes 

in organizations. In the focus of the given paper are the psychosocial aspects of management in 

crisis period, as well as the characteristics of toxic leadership are highlighted and described. The 

results of a study of satisfaction with leadership and leaders’ managerial features of the production 

company are presented as a key evidence of the impact of toxic management on the psychosocial 

well-being of employees.  

Key words: crisis management personnel; leadership; toxic Manager; the crisis staff 
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EMPLOYER VALUE PROPOSITION – THE CONTENT AND VALUE  

FOR THE ORGANIZATIONS ECONOMY 

  

Abstract. In the current context of globalization of the economy and the turbulence core 

competitiveness of the organization performs its reputation, including the reputation of the labor 

market. At the same time, the staff with his level of competence and loyalty becomes a determining 

factor in the company. Engage talented employees in the organization is becoming more difficult, 

and employers are constantly improving personnel management system, making qualitative 

changes in the direction of attracting, developing and retaining employees. In this study, we will 

reveal the essence of one of the approaches to the effective management of the organization's 

personnel, which involves the formation of an employer value proposition.  

Key words: Employer Value Proposition (EVP); employer brand; the company's reputation. 
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FORMING INVOLVEMENT OF EMPLOYEES: DOMESTIC AND FOREIGN EXPERIENCE 

 

Abstract. The paper presents the leading foreign and domestic corporations experience of 

forming the staff involvement in the operating results of the organization. This article contains the 



definition of involvement, the basic conditions of its formation, the elements or indicators of job 

satisfaction. The authors consider the involvement not only as a state of benevolent and responsible 

employees’ attitude to their employment career, but also as a result of the continuous, effective, 

systematic and simultaneous managers’ work in motivating areas, promotion, development and 

adaptation of personnel. The experience of several foreign companies is described on the study of 

staff satisfaction as an indicator of the involvement. It is emphasized that the formation of the 

involvement should be a purely individual process for each individual employee. The results of 

activities are described aimed at increasing the involvement at Google.  

Key words: management; staff; involvement; motivation; productivity. 
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PROBLEMS OF ADAPTATION OF THE PERSONNEL DURING CRISIS 

 

Abstract. Article is devoted to problems of adaptation of the personnel during crisis. In 

research the main directions of actions of the management for decrease in negative consequences, 

the principles and development stages of anti-recessionary programs, problems of adaptation of 

workers are allocated. Relevance of a problem is caused mass by reduction of the personnel at the 

Russian enterprises during the periods of an economic crisis, the decrease in motivation and 

efficiency of activity of the personnel caused by uncertainty of position of employees, increase of 

level of turnover of staff, adaptation problems. Research of literature showed the practical lack of 

works on complex research of problems of adaptation of the personnel caused by need of decrease 

in costs of the personnel, to studying of the arising social and psychological problems. The author 

sees a solution in development of programs of crisis management, an assessment of consequences 

for the personnel of financial problems of the company. Creation of the anti-recessionary program 

of personnel administration, motivation of the personnel increase of overall performance plays a 

significant role in success of financial improvement of the company. In work the high role of the 

personnel in overcoming of crisis at the enterprise is noted. Creation of system of mobilization of 

human resources in total with optimization of expenses can become the only condition of recovery 

from the crisis. As shows world experiment, the support on the human capital is economically 

effective.  

Key words: adaptation of the personnel; crisis; staff reduction; anti-recessionary program; 

decrease in costs of the personnel 
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ORGANIZATION OF DISTANCE LEARNING SYSTEM IN A COMPANY 

 

Abstract. The article is devoted to the management process of distance learning in a 

company and its implementation. Phased model is proposed of the distance learning system 

implementation that allows you to start the additional education system (AES) project 

successfully. At the first stage objectives should be formulated, that are pursued by the company 

when choosing distance training method. The second and the third stages are the choice of a 

software and platforms for the future system. In the fourth stage it is proposed to pay particular 

attention to drafting of normative documents regulating distance learning processes, as well as to 

present a new system to company’s employees properly with all the system’s advantages and 

possibilities. In one of the stages a review of existing platforms is presented for the distance 



learning systems organization; description of the Learning Management System and her 

appointment are presented. Highlights are commented that need special attention during AES 

implementation.  

Key words: training; corporate training; staff development; distance learning system; 

introduction of additional education system; stages of implementation of additional education system. 

 

 

SVETLANA DUGAROVA - Postgraduate student of the Department of Oriental Studies 

Zabaykalsky State University, Chita, Russia  

 

THE STRATEGY OF «THE POWER OF HUMAN POTENTIAL» IN CHINA:  

THE EVOLUTION OF CRITERIA 

 

Abstract. The article analyzes one of the basic ideas of modern Chinese society – the 

strategy of «the power of human potential», its stages of formation and the criteria evolution. It is 

noted that the evolution of its criteria connected with the socio-historical conditions, economic and 

cultural context and is closely related to the social requirements at different stages of historical 

development. Recently, the research system of cultural values and civilizational base becomes 

important in the development of human potential in the People’s Republic of China. It is noted 

that the strategy of the power of human potential combines Confucian values and the system of 

innovative mechanisms for increase and development human potential in China.  

Key words: The People’s Republic of China; human, human potential; criteria; strategy; 

«the power of human potential»; culture. 
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EVOLUTION OF SOCIAL AND LABOR RELATIONS IN ANTIQUITY 

 

Abstract. In this article the author attempts to analyze the development of labor relations in 

Antiquity, namely, in the time of ancient Egypt, ancient Greece and ancient Rome. The analysis 

of the development of philosophical thought on labor issues and how these views have undergone 

changes under the influence of the social formation.  

Key words: evolution of labor relations; social and labor relations; antiquity; historical 

review the development of labor relations. 
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PR-TECHNOLOGIES USED TO FORM THE OUTER HR-BRAND COMPANY 

 

Abstract. The article reveals the essence of modern PR-technologies and their use in the 

formation of an external employer brand. In a highly competitive labor market, HR-branding 

(branding employer) performs an effective tool to attract, use and conservation of talent in the 

organization. Based on the analysis presented the possibility of using a variety of PR-technologies 

in the formation of the advantages of the organization as an employer.  

Key words: PR-technology; employer brand (HR-brand); HR-branding; human resources; 

communications channel. 


