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Abstract. It is difficult to overestimate the incentives system role in the motivating employees pro-
cesses for efficient and productive work. However, innovations in the monetary incentives do not
always give the expected result. The problem often lies in the ill-conceived management actions,
sometimes this is due to the Russian reality specifics. The relevance of the article lies in the fact that
the main problems that arise when transferring foreign approaches to Russian enterprises are identi-
fied, based on the Russian business experience and the study of foreign trends in the field of wages.
The authors studied the experience of applying the following methods of monetary incentives: in-
creasing the share of the variable part in the employee’s total income, using the Hay-systems meth-
od (grading method), using the Scanlon and Rucker incentive system, building remuneration based
on the KPI achievement, and also the use of the "menu” or "buffet” system, when the employee
himself can choose benefits. For each of these methods, the article presents the advantages and the
most common management errors and / or problems that arise during the system implementation.
Keywords: financial incentives; wage systems; Hay-system; KPI systems; Rucker plan;

Scanlon plan.
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