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Abstract. The article is devoted to the actual problem of developing and implementing a strategy 

model for sustainable small enterprise competitive development. This paper presents the results of 

the existing business models analysis, discusses approaches to doing business, including traditional 

and holacratic, as well as issues of interaction with suppliers, customers and other stakeholders’ 

groups. The prospects of using digital technologies to improve the company's business processes are 

noted. A value-network model of developing and implementing a strategy for sustainable small 

enterprise competitive development that meets the modern economy challenges is proposed for 

consideration. The model implementation is shown on the small enterprise example. A strategic 

analysis of a small organization was carried out using the methods of SWOT analysis, Porter's five 

competitive forces analysis, competitiveness polygon construction, directions for improving activities 

to increase the company's competitiveness are presented. The positive effects of the personnel 

motivation introduction according to the KPI system and the holacratic approach are described. Based 

on the analysis, the conclusion is made about the need for the company to enter the partner chain / 

ecosystem in order to achieve a stable position in the market and increase the company 

competitiveness. 
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