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Abstract. Personnel conflicts are an integral part of socio-economic relations in the organization.
Conflicts do not always have a favorable effect on the situation, they conceived lead to negative
consequences, worsening staff communication and the organizational stability. Therefore, it is
necessary to timely and effectively apply tools for resolving personnel conflicts, to find the right
management strategies. The relevance of the article lies in the fact that personnel conflicts in an
organization are inevitable, the personnel conflicts’ management and settlement is one of the
important areas in the any organization managers’ work. The scientific article deals with functional
and dysfunctional conflicts. Particular attention is paid to the study of dysfunctional conflicts: their
typology is given (divided into intrapersonal, interpersonal, between the individual and the group
and intergroup). For each type of conflict, the occurrence causes, settlement methods, including
administrative-legal, economic and socio-psychological HR methods are presented. It also
systematizes the possible staff conflicts’ consequences in case of ineffective management.
Possessing the skills to transform dysfunctional conflicts into functional ones will help improve
staff relations, the organizational effectiveness. The paper presents the results of sociological
surveys relevant to the topic made by the HeadHunter Research Service conducted in 2019-2020.

Keywords: organizational conflicts; staff conflicts; dysfunctional conflicts; causes of
conflicts; conflict resolution.

JEL codes: M10; M12.

References
1. Reduction of staff or payroll: results of a survey of employers // HeadHunter. 2020. URL.:
https://hhcdn.ru/file/16912619.pdf.

© A.Karyakin 1 DOI 10.34709/1M.181.8



Journal «Human Progress» http://progress-human.com/
Volume 8 Issue 1 (January-March 2022) redactor@ progress-human.com

2 Rahim, M.A. (2010) Functional and dysfunctional strategies for managing conflict // IACM 23rd
Annual Conference Paper. 15 p.

3. Rachitskaya, V.A. (2019) Place and role of organizational conflict in organization management /
V.A., Rachitskaya // Via scientiarum. The road of knowledge. No. 1. P.: 72-75.

4. Meskon, M.Kh.; Albert M.; Hedouri, F. (2019) Fundamentals of Management. Moscow:
Dialectics. 672 p.

5. Antonova, N.L.; Loginova, D.O. (2020) Types of conflicts and conflict management in an
organization // Modern Science. No. 5-3. P.: 486-492.

6. Kibanov, A.Ya.; Konovalova, V.G.; Belova, O.L. (2013) Personnel management: theory and
practice. Managing conflicts and stress. Moscow: Limited Liability Company "Prospekt”. 88 p.
ISBN 978-5-392-09535-3.

7. Antsupov, A.Ya.; Baklanovsky, S.V. (2016) Conflictology in diagrams and comments. Moscow:
Prospekt LLC. 336 p. ISBN 978-5-392-19675-3.

8. Proshanov, S.L. (2007) Modern approaches and methods of studying social conflicts in Russian
sociology // Social policy and sociology. No. 2. P.: 22-34.

9. Karyakin, A.M.; Velikorossov, V.V. (2012) Human resource management: textbook. allowance.
Ivanovo State Power Engineering University named after V.1. Lenin. lvanovo. 416 p. ISBN 978-5-
89482-925-8.

10. Amason, A.C. (1996) Distinguishing the effects of functional and dysfunctional conflict on
strategic decision making: Resolving a paradox for top management teams // Academy of
management journal. Vol. 39. No. 1. P.: 123-148.

11. Conflicts and abuse: results of a survey of applicants // HeadHunter. 2020. URL.:
https://hhcdn.ru/file/16952753.pdf.

12. Working staff: results of a survey of applicants // HeadHunter. 2021. URL:
https://hhcdn.ru/file/17145075.pdf.

13. Litterer, J.A. (1966) Conflict in organization: A re-examination // Academy of Management
Journal. VVol. 9. No. 3. P.: 178-186.

14 Rahim, M.A. (2017) Managing conflict in organizations. Routledge, 311 p.

15. Bushmeleva M.A. (2021) Methods of personnel management in the context of corporate conflict
/I Matrix of scientific knowledge. No. 5-2. P.: 110-118.

16. George, B.; Erickson, T.; Parhankangas, A. (2016) Preventing dysfunctional conflict: examining
the relationship between different types of managerial conflict in venture capital-backed firms //
Venture Capital. Vol. 18. No. 4. P.: 279-296.

© A.Karyakin 2 DOI 10.34709/1M.181.8



Journal «Human Progress» http://progress-human.com/
Volume 8 Issue 1 (January-March 2022) redactor@ progress-human.com

17. Burykina, S.A.; Tkacheva, N.N.; Kaplun, O.Yu. (2020) Interpersonal conflict in the
organization: causes and functions // Social integration and development of ethnic cultures in the
Eurasian space. Vol. 2. No. 9. P.: 58-63.

18. Romanova, I.A.; Laas, N. I.; Gurova, E.V. (2021) Sources of conflicts and stress factors in
modern organizations // Bulletin of the University. No. 1. P.: 13-19. DOI 10.26425/1816-4277-
2021-1-13-19.

19. Rumyantseva, M.V. (2017) Intergroup conflicts in the organization and ways to resolve them //
Young scientist. No. 39 (173). P.: 47-49.

20. Molchanova E.V. (2017) The phenomenon of multiple categorization in intergroup conflicts: a
psychological and pedagogical approach / New science: hypotheses, views and facts: Collection of

scientific papers / Under the general editorship of S.V., Kuzmina. Kazan. P.: 199-205.

Contact

Alexander Karyakin

Ivanovo State Energy University named after V.I. Lenin
34, Rabfakovskaya str., 153003, lvanovo, Russia
karyakin@economic.ispu.ru

© A.Karyakin 3 DOI 10.34709/1M.181.8



