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Abstract. The study, the results of which are described in this article, is aimed at finding factors to 

increase staff involvement, since the level of involvement significantly affects the economic 

performance of the company. The author focuses on the fact that there are no studies about the 

connection of staff involvement with the leadership style used by the supervisor in modern 

management science. The study was conducted in a retail store for home furnishings (hypermarket 

format). The staff involvement level was identified according to the methodology of the GALLUP 

Institute adapted by the author to the trading company conditions; and management style of each 

department leaders was identified by the self-assessment method developed by N.P. Fetisin, V.V. 

Kozlov and G.M. Manuylov. The study revealed an empirical dependence: the lowest level of 

involvement is observed in departments where the manager uses a liberal management style, the 

highest ement level is observed in those departments where the manager uses a mostly democratic 

style with authoritarianism elements. The obtained results allowed to conclude that leadership style is 

realy one of the most important factors of staff involvement, and to identify the managerial behavior 

elements necessary for the involving management style. 

Keywords: management style; staff involvement; staff; HR-Management; staff engagement 

index. 

JEL codes: M 10, M 12. 

 

References 

1. Lambert, E.G .; Minor, K.I .; Wells, J. B. Social support's relationship to correctional staff job stress, 

job involvement, job satisfaction, and organizational commitment // Social Science Journal, Vol. 53, 

Issue 1, P.: 22-32. 

2. Kulkova, I.A., Plutova, M.I., Pozolotina, E.I. Competency management as a tool for the formation 

of personnel involvement // Issues of Economics and Law, 2017, No. 109 P .: 33-36. 



Journal «Human Progress» http://progress-human.com/ 

Volume 5 Issue 7 (October-December2019) redactor@progress-human.com 

 

© Е.I.Kozarezova 2 DOI 10.34709/IM.157.6 

3. Kolesnichenko, E.; Radyukova, Ya.; Bespalov, M. Increasing the Involvement of Staff in the 

Activity of the Company as a Factor Influencing its Efficiency / In: 30th International Business-

Information-Management-Association Conference, Madrid, Spain, Nov. 08-09, 2017. Vision 2020: 

Sustainable Economic Development, Innovation Management, and Global Growth, Vols I-IX, 2017, 

P.: 2170-2178. 

4. Tsareva, N.A .; Yakimova, Z.V .; Vlasenko, A.A. Job crafting role, staff involvement and work 

stress // Dilemas Contemporaneos-Educacion Politica Y Valores. 2019, Vol. 6, SI, Article Number: 81. 

5. Nuzhina, N.I. Conditions for the involvement of personnel // Economics and Society, 2014, No. 3-4 

(12), P.: 292-294. 

6. Alexandrova N.A. Increasing the degree of satisfaction with work as a direction of the personnel 

policy of the organization // Agricultural education and science. 2016. No. 2. P.: 1. 

7. Magura M.I. The commitment of the employees of their organization. Thesis for the candidate of 

psychological sciences degree. - Moscow, 1999. 

8. Solomanidina T., Solomanidin A. Loyalty - the path to efficiency // Rationing and remuneration in 

industry. 2008. No. 3. P.: 36-47. 

9. Kalhor, R.; Khosravizadeh, O.; Moosavi, S.; et.al. Role of Organizational Climate in Job 

Involvement: A Way to Develop the Organizational Commitment of Nursing Staff // Journal of 

evidence-based integrative medicine, 2018, Vol. 23, Article number: UNSP 2515690X18790726. 

10. Ponomareva, Yu.S., Kopteva, K.V. Key factors of involvement of the organization’s personnel / 

In: Innovative Future of Economics. International scientific-practical conference. Scientific Center 

"Aeterna", 2014, P.: 81-83. 

11. Dolgaya, A.A. The development of personnel involvement by horizontal management methods // 

University Bulletin, 2017, No. 9. P.: 10-16. 

12. Kalinina, I.A. The Scholarly Potential of Russia's Academic Milieu: A Comparative Analysis of 

the Current Degree of Academic Staff Involvement in Innovation Activity / In: 29th International-

Business-Information-Management-Association Conference,Vienna, Austria, May 03-04. Sustainable 

Economic Growth, Education Excellence, And Innovation Management Through Vision 2020, Vols I-

VII, P.: 3053-+. 

13. Fetisin, N.P.; Kozlov, V.V.; Manuylov G.M. Socio-psychological diagnosis of the development of 

personality and small groups. – M.: Institute of Psychotherapy, 2002. P.: 323-328. 

 

Contact 

Yekaterina Kozarezova 

Ural State University of Economics 



Journal «Human Progress» http://progress-human.com/ 

Volume 5 Issue 7 (October-December2019) redactor@progress-human.com 

 

© Е.I.Kozarezova 3 DOI 10.34709/IM.157.6 

463 - 62, 8th of March Str., 620144, Yekaterinburg, Russia 

katrinyes@mail.ru 


