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Abstract. The article is devoted to issues of improving the work on attracting, selecting and hiring
personnel in the organization. The hiring process in the construction organization OmegaService
LLC was taken as an object of study, where the author identified a number of problems and short-
comings in the staff reception organization. The article also describes the analysis results of the staff
satisfaction, conducted by the sociological questioning method. The general staff satisfaction index
is calculated. Measures were proposed to improve the recruitment process: it was proposed to de-
velop Regulations on the personnel recruitment, selection and adaptation, its sections were deter-
mined. In addition, it was proposed to use the organizational plan of the personnel department’s ac-
tivities; a questionnaire was developed, which was proposed to be filled by the departing employ-
ees. To improve the adaptation management of newly hired personnel, the adaptation process is
regulated in stages. It is proposed to determine adequate requirements for candidates on the basis of
professional standards and professiograms. The author has developed an algorithm for the recruit-
ment process in the organization. To improve the HR brand, methods of non-material staff motiva-
tion are proposed. The costs of implementing all the proposed measures are calculated, and the eco-
nomic efficiency of the proposed measures is calculated.
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