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Abstract. The article is devoted to the analysis of the personnel appraisal and development system
in the Svyaznoy Logistics JSC. The relevance of the research topic is due to the fact that the
company's investment in staff training and development pays off by improving economic
performance, increasing employee loyalty and reducing staff turnover. The author of the article
proves the benefits of staff development and investment in development, determines the staff
development purpose and factors. The author analyzes how the training and personnel assessment is
organized in the Svyaznoy Logistics JSC further. To assess the effectiveness of conducted training,
the results of testing sales managers are analyzed. It was revealed that more than half of the staff are
not motivated to undergo testing on professional knowledge, and they leave the company more
often than those who are trained and tested. Higher results are shown by employees who receive
training and assessment of knowledge for career growth. It was revealed that the best evaluation
results are observed for administrators of retail outlets who have experience from 1.5 to 5.6 years.
Based on the analysis of the personnel assessment and development system, the author made
recommendations on how to increase the employees’motivation to undergo training and testing.
Keywords: staff; personnel assessment; staff development; training; personnel management.
JEL codes: M 12; M 53.

References

1. Gulyaev, A.V. Development of personnel training system in entrepreneurial organizations.
Thesis ... Cand. Econ.Sciences - Moscow, 2006. 162 p.

2. Magura, M.I.; Kurbatova, M.B. Evaluation of staff performance: Preparation and conduct of
certification. 2nd ed., - Moscow: Intel-Sintez, 2002. - P.118-121.

© N.l.Parfenova 1 DOI 10.34709/1IM.151.4



Journal «Human Progress» http://progress-human.com/
Volume 5 Issue 1 (January 2019) redactor@progress-human.com

3. Kashtanova, E. Professional growth and promotion. Staff development technologies. URL:
https://base.garant.ru/5311541/.

4. Reimann, N. Learning about assessment: the impact of two courses for higher education staff //
International Journal for Academic Development. 2018, Vol. 23, Issue. 2. P.: 86-97.

5. Nesterov, V.L.; Vasiltsova, L.I. Professional development of staff // Successes of modern natural
science. 2009. Ne 10. P. 57-59.

6. Gololobov, A.\. The essence of the staff development system. URL:
http://masters.donntu.org/2017/ief/gololobov/library/article5.pdf.

7. Besedin, A.L. A systematic approach to personnel management within the framework of the
concept of modern management. - Tula: Publishing house "Grief and K", 2001. - 328 p.

8. Mansurov, R.E. Evaluation of the economic efficiency of the personnel management service.
URL.: http://www.aup.ru/articles/finance/28.htm.

9. Liu, Yo.; Wang, K.; Wu, H.; et al. On Performance Appraisal for Sales Staff in Pharmaceutical
Companies / In: 2nd International Conference on Education, Management and Computing
Technology (ICEMCT). Tianjin, China, 2015. Book series: Advances in Social Science Education
and Humanities Research, 2015, Vol. 30. P.: 734-738.

10. Li Xiaodong; Gao Ying; Luo Ding Research on Performance Appraisal Methods of Sales Staff
Based on the Diagnosis Theory with Two Kinds of Quality / In: 2nd Conference of the
International-Institute-of-Applied-Statistics-Studies. Qingdao, China, 2009. Recent Advance in
Statistics Application and Related Areas, Vol. I and 11, 2009. P.: 457-462.

11. Selden, S.; Sowa, J.E. Performance Management and Appraisal in Human Service
Organizations: Management and Staff Perspectives // Public Personnel Management. 2011, Vol. 40,
Issue 3. P.: 251-264.

12. Ab Rahim, L.; Abidin, A.l.Z.; Shazi, A.R. Designing an automated staff and organization
performance appraisal system: A web-based approach / In: International Conference on Software
Engineering. Innsbruck, Austria, 2007. Proceedings of the lasted International Conference on

Software Engineering. 2007. P.: 1-+.

Contact

Nadezhda Parfenova

Ural State University of Economics

455-62, 8th of March Str., 620144, Yekaterinburg, Russia

nadezhda.ivanaeva@gmail.com

© N.l.Parfenova 2 DOI 10.34709/1IM.151.4



