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Abstract. The article deals with the personnel management problems in a non-profit organization: 

State autonomous institution of the Tyumen region “Multifunctional center” case study. The author 

proves the relevance of the topic by the fact that the organizational personnel policy is an important 

tool for its ensuring stability and development in modern conditions. The article presents various 

definitions of the concept “personnel policy”, defines the general management principles, on the basis 

of which the personnel policy is built; the importance of investment in staff development. The article 

describes the MFC of the Tyumen region further, the services they provide and their dynamics. The 

personnel policy analysis contains a scan of the management structure in these centers; it is revealed 

that a linear-functional structure is applied. The organizational social policy and its basic principles 

are described. The analysis of personnel documents characterizing personnel policy was carried out. 

Further, the planning system elements for staffing needs and its shortcomings, as well as the methods 

of material and non-material incentives used in the institution, are analyzed. In the course of the 

analysis, problems of the organization’s work were revealed, which are expressed in high staff turn-

over and in the presence of reasonable negative feedback and complaints caused by the low staff 

skills level. The causes of turnover are analyzed. In order to improve personnel policy, it was pro-

posed to develop a system of personnel training and retraining. 

Keywords: personnel policy; social politics; motivation; material incentives; intangible moti-

vation; Multifunctional Center. 

JEL codes: M 12; M 50. 

 

 

 



Journal «Human Progress» http://progress-human.com/ 

Volume 4 Issue 9 (September 2018) redactor@progress-human.com 

 

© Е.V.Selivanova 2 

References 

1. Horoshun, N.A.; Shamaeva, O.P. Personnel policy as part of a strategically oriented policy of the 

organization / In: Socio-cultural processes in the context of globalization: the challenges of our time 

Materials of the international scientific-practical conference dedicated to the 85th anniversary of G.А. 

Kotelnikov. Belgorod State Technological University named after V.G. Shukhov. 2016. P. 320-328. 

2. Vinichenko, M.V.; Karacsony, P.; Demcheko, T.S.; et al. Improvement of Youth Personnel Policy: 

Social Inspection // Eurasian Journal of Analytical Chemistry. 2017, Vol. 12, Issue 7B. P.: 1069-

1077. 

3. Vinichenko, M.V.; Karacsony, P.; Demcheko, T.S.; et al. Satisfaction of Employees of Moscow 

Region Organizations by Implementation of Youth Personnel Policy // Eurasian Journal of Analytical 

Chemistry. 2017, Vol.  12, Issue 5B, SI. P.: 697-704. 

4. Zorya, N.V.; Bugaeva, M.V. Features of the personnel policy of the organization in modern con-

ditions / In: Science and business: problems and prospects for the development of entrepreneurial 

activity. Proceeding of the international scientific-practical conference. 2016. P. 90-93. 

5. Zlokazov, Yu.I.; Khrutsky, V.E. Labor Productivity Management: Regulatory Approach. - M .: 

Finance and Statistics, 2008. 160 p. 

6. Genkin, B.M. Motivation and organization of effective work (theory and practice). - M.: Norma, 

2014. 352 p. 

7. Artamonova, M.V.; Vasilyuk, T.N.; Kolosova, R.P.; Ludanik, M.V. Staff Economics: Textbook. 

- M.: Infra-M, 2009. 896 p. 

8. Katz, D.B.; Makhmutova, D.I.; Opokina, N.A. The Logistic Regression as an Instrument of the 

Personnel Policy in an Organization // HELIX. 2018. Vol. 8, Issue 1. P.: 2231-+. 

9. Kozlova, O.A. External factors determining the personnel policy of companies in the future // 

Actual problems of the humanities and natural sciences. 2015. № 3-1. P. 180-182. 

10. Demcheko, T.S.; Karacsony, P.; Ilina, I.Y.; et al. Self-Marketing Of Graduates Of High Schools 

And Young Specialists In The System Of Personnel Policy Of The Organization // Modern Journal 

of Language Teaching Methods, 2017. Vol. 7, Issue 9. P.: 58-65. 

11. Gubanova, N.V.; Dimitrova, I.L. Prospects for optimizing the provision of municipal and state 

services to the population on the basis of the MFC // Humanitarian, socio-economic and social sci-

ences. 2015, No 8. P.: 195-197. 

12. Yurevich, A.V. Social-Psychological Mechanisms of Personnel Policy // Psikhologicheskii Zhur-

nal. 2017, Vol. 38, Issue 6. P.: 88-97. 

 

 

https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Vinichenko,%20Mikhail%20V.&dais_id=3418808&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Karacsony,%20Peter&dais_id=2743552&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Demcheko,%20Tatiana%20S.&dais_id=8750330&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=15&SID=D1J2Ow26fDOkGoPHWFF&page=2&doc=16
https://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=15&SID=D1J2Ow26fDOkGoPHWFF&page=2&doc=16
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Vinichenko,%20Mikhail%20V.&dais_id=3418808&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Karacsony,%20Peter&dais_id=2743552&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Demcheko,%20Tatiana%20S.&dais_id=8750330&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=15&SID=D1J2Ow26fDOkGoPHWFF&page=2&doc=17
https://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=15&SID=D1J2Ow26fDOkGoPHWFF&page=2&doc=17
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Katz,%20David%20B.&dais_id=2827411&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Makhmutova,%20Diana%20I.&dais_id=13257905&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Opokina,%20Nadezhda%20A.&dais_id=12371253&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=15&SID=D1J2Ow26fDOkGoPHWFF&page=1&doc=7&cacheurlFromRightClick=no
https://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=15&SID=D1J2Ow26fDOkGoPHWFF&page=1&doc=7&cacheurlFromRightClick=no
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Demcheko,%20Tatiana%20S.&dais_id=8750330&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Karacsony,%20Peter&dais_id=2743552&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Ilina,%20Irina%20Y.&dais_id=4249767&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=15&SID=D1J2Ow26fDOkGoPHWFF&page=1&doc=9&cacheurlFromRightClick=no
https://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=15&SID=D1J2Ow26fDOkGoPHWFF&page=1&doc=9&cacheurlFromRightClick=no
https://apps.webofknowledge.com/DaisyOneClickSearch.do?product=WOS&search_mode=DaisyOneClickSearch&colName=WOS&SID=D1J2Ow26fDOkGoPHWFF&author_name=Yurevich,%20A.%20V.&dais_id=798721&excludeEventConfig=ExcludeIfFromFullRecPage
https://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=15&SID=D1J2Ow26fDOkGoPHWFF&page=1&doc=8&cacheurlFromRightClick=no


Journal «Human Progress» http://progress-human.com/ 

Volume 4 Issue 9 (September 2018) redactor@progress-human.com 

 

© Е.V.Selivanova 3 

Contact 

Yelena Selivanova 

Ural State University of Economics 

62−455, 8th of March Str., 620144, Yekaterinburg, Russia  

elenka_13_13@mail.ru 


