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Abstract. The article is devoted to the analysis of the labor organization, by studying the working
time internal use. On the basis of identifying the working time loss, a search was made for internal
reserves, which are expected to increase labor productivity. The author argues that to increase labor
productivity does not require large material costs, but only the already available resources of the
enterprise. Particular attention is paid to the maximum use of working time and the elimination of
working time loss within production, as well as increasing labor motivation for greater labor
efficiency. To confirm the hypothesis that the reserves of labor productivity growth can be found
within the production, a number of working time photographs were taken. The results of
calculations by photographs are presented in the article. Next, an analysis was made about the
production unit performance, as well as an analysis of motivational indicators that directly affect the
performance of the production unit. As a result of the study, two directions for the labor productivity
growth were identified, on the basis of which measures were proposed for these directions
implementation. The author argues that the implementation of the identified reserves will help to
establish a stable production unit position, as well as provide prospects for further growth.
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