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Abstract. The article analyzes and assesses the corporate culture management systems in Bank 

VTB 24 (PAO). First of all, the number of employees in one of the bank’s branches was analyzed, 

as well as its structure by categories and the personnel dismissal in this branch. The corporate 

culture analysis was carried out in several stages: first, the company's values were studied, which 

included six elements, and the each of the elements’ content. Further, the presence or absence of 

corporate culture elements were analyzed characterizing the material environment, norms and rules, 

employee behavior, management system, interaction with the external environment and registration 

of workplaces. The absence of two elements is revealed. Further, the project “My Idea” 

implementation was analyzed aimed at developing the corporate culture in the Bank and 

employees’ proactivity. In addition, another tool for the corporate culture development is described 

- the staffing asset program, as well as the system of benefits that employees can use in the 

organization. In conclusion, an overall bank's corporate culture evaluation was made and some 

recommendations were proposed aimed at further developing the corporate culture and reducing the 

staff turnover. 
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