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Abstract: This article contains an analysis of the social policy in the Joint Distributed Contact Cen-

ter (JDCC) of Sberbank of Russia PJSC, an assessment of its merits and shortcomings. The main 

social and economic indicators of the JDCC of “Sberbank of Russia” in Yekaterinburg are ana-

lyzed. The analysis is made further of the personnel structure by age and its dynamics for 2014-

2016, which seems to be important to the author, since the social policy must take into account the 

staff age composition. The article details the analysis of the payment elements for the ordinary spe-

cialist of the contact center as the most important element of the social policy in the organization. 

The organization and equipping of the workplace and rest places, organization of the space, health 

protection and benefits are described further, which are provided to the contact center employees. 

The personnel work schedule is analyzed in detail, its advantages and lacks of the working hours’ 

organization. The main shortcomings of the social policy are revealed in the organization. The au-

thor's recommendations are based on an analysis of the main factors influencing the employees’ de-

cision to dismiss. The author's recommendations are presented in the article, which will reduce the 

psychological burden on the personnel, reduce the number of employees’ professional "burnout" 

and reduce staff turnover in the organization. 
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