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Abstract. The leader potential essence is considered in this paper, the main problems are 

highlighted that arise in the process of identifying individuals among staff with leadership qualities, 

their training and ensuring development. Furthermore, the main features of the potential leader are 

presented in this article, contributing to its development (growth factors) or permanent regression 

(obstacles). Methods of the leadership potential development are offered, including a new 

management process is described called mentvorking allowing to exchange of experience between 

the different generations of leaders and ordinary employees for the subsequent mutual development 

in a constantly changing market. First of all this paper will be interesting for managers of top and 

middle managers, who wish to develop leadership potential of their subordinates, and thereby start a 

reproduction process of an effective administrative apparatus. 
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