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Abstract. Small business is a priority area of public policy and economic development. Favorable
conditions for the development of small businesses are generated for this purpose currently in the
country. However, success depends primarily on the level of vulnerability of the human factor in
the process of small businesses formation. The process of labor management in a small business,
which is formed due to natural circumstances, of organization’ functioning, requires specific
management decisions that are impossible to take without the constant monitoring and analysis. The
article presents the results of the analysis of labor management system in small business in IP
Klubnyj Dom «Nashe Mesto» (Individual Entrepreneur Club House OUR PLACE)
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